—

h bl ‘ . o
A\ ‘ oo
- "

S
D - Mt - o~
o ER * . . B PR i3 A

o . p . L. - P
SR TP SR SOV SHIEAT K e g bl s K s . g e e APF 0 s 5L et el i - DSOS ISP MER L S it et ¢ S

MINUTE TTEM

31. ORGANIZATION AND STAFF - STATE LANDS DIVISION - W.0. 5215, AND
MANAGEMENT PROGRAM AND STAFFING - LONG BEACH ATMINISIRATION - CHAPTER 29/1956,
18T E.S., AND CHAPTER 138/196k%, 1ST E.S. - W.0. 2583, W.0. 5200.

Calendar Items 29 and 30 attached were presented as a uunit, inasmuch as they
are closely related.

Mr. Richard Golden, of tne Budgets Division of the Depariment of Finance,
revieved in detail the repcst on proposed staffing reguirements that had been
submitted previcusly to the members of the Commission. A copy of this proposal
is being made a part of these minutes by reference to the official files of the
Commission in its Los Angeles office.

The Chairman suggested that the Executive Officer should anticipate needs for
sdditional staff, and call upon the Commissioners for direct help in obtaining
necessary budget allotmenis i¥ and when appraval cannoi te obtained withous
sk help. ,

UFON LOTION DULY MADE AND CARRIED, A BESOLUTION VAS ADOPTED APPROVING THE
STAFFING REPONT (UNDATED) PREPARED BY MR, RICHARD COLDEN OF THE DEPARTMENT
OF FIVANCE, BUDGET DIVISION, IDENTIFIED &8 REGISYER NO. 0398 OF MARCH 23,
1965, WIlH THE ADDITION OF ONE POSITION OF ADMINISTRATIVE ASSYSTANT FOR
PLATATITG AND RESEARCH, SATD ASSISTANT 10 BE RESPONSIBLE 10 THE NEW ASSISTANT
EXECUTIVE OFFICER, AND ONE FOSITION OF SENIOR STENOGRAPHER-CLERK.

UFON MOTION DULY MADE AN UNANIMOUSLY CARRIED, THE "MANAGEMENT PROGRAM 1D
STAFFING REFORT', DATED MARCH 16, 1965, PREPARED BY DeGOLYER & M. RAUGHTON,
CONSULTANTS TO THE STATE LAYUS COMMISSION, WAS ACCEPTED AS 10 INITIAL STAFSTNG
. RECOMENDATIONS. ‘

Cemmissioner Cranston, in considering the DeGolyer % MacNeughton report, stated
that, inasmuch 23 he had received a copy of the reccumendations only late the
previous afternoon, he had not had an opportunity to maeke a detailed analysis
thereof, and therefore wanted bto reserve commerd about the suggestiwn in the
report that most of the additjonal large staff being proposed sghould be kept
throucghout the life of the field; i.e., the full thirty-five years.

Commissioner Champion commented on the difficult recruitment problem that
would be involved, and asked that the Legislatare be requested to meke the money
available for the positions also availabie te hire consustants in lieu of civil
service enployees, if necessary.

Attachments
Supplemental Calendar Ttem 29 {1 poge)
Supplemental Calender Ttem 30 (1 poge)

The following reporis ave made u part of the offieial £ile copy of these
. minutes oy reference to the Los Angeles office f4les of the Commission:

(1) Staffing Repors (wndabed) prepaved by Richard Golden of the Depariment
of Pinence, Pudget Division, Reg. Fo. 0398 of March 2%, 19565 (l9 pages).

(2) Manogement Frogrem and Staffing Report preparsd by DeGolyes & m.eNaughton,
Consultants to the State Lands Commission, dated 3/16/65 (67 pages). |
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29. °
p ORGANIZATION AND STAFF - STATE LSHDS DIVISION - W.0. 5215. Y
on July 28, 1964 (Minute Page 10,31%), the Commission adopted the following o
x resolution:
"THE EXECUTIVE OFFICER IS DIRECTED TO REQUEST THE DEPARTMEMT OF FINANCE
AND THE DEPARTMENT OF GENERAL SERVICES TO INITIATE A STUDY OF THE STATE
TANDS DIVISION, WHICH STUDY WILL (A) REVIEW TEE PRESENT CRGANIZATION AND
STAFF OF THE DIVISION AND (B) LTVELOP A PIAN TO PROVIDE FOR AN ORGANI- s
ZATIONAL STRUCTURE AND STAFFING IN CONFORMANCE WITH CURRENT AND NEAR FUTURE
GROWTH REQUIREMENTS." s
‘ o
4 bursuant to vhis request, the Director of Finance directed that the required ”’“"““g‘
studies be undertaken by the Department of Finance. Tne result of these s,
studies and recommendaticns for implementation of an organizatiopal structure i
and staffing in conformance with current and near fvture growth requirements S
#ill be reported by the Directur and a representative of the Department. S
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30. ‘? ’

S ' MANAGEMENT PROGRAM AND STAFFING - LONG BEACH ADMINISTRATION ~ ,“’6}0’;
e 3

CHAPTER 29/1956, 1ST E.S., AND CHAPTER 138/196k, 1ST E.S. -
WaO. 2323, "‘,bo- 5200.

g The report and recommendations by consultants, DeGolyer and MacNaughton,
" on 2 management program and staffing required for effective discharge of
~8 Commission responsibilities in the Long Beach tidelands pursuant to

A Chapter 2971956, lst E.S., and Chapter 138/196k, lst E.S., has been trans-

mitted to the Commission for consideration.,
); ' Budget recommendations for implementatior of the required progrem will be
s I

reported by wne Director of Finance snd a representative of the Department, . o
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