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STATEMENT 0F qu ATTF‘T"‘&’BIONS

{
Bidder should provide any and 211 information b*c‘i}i
i
believes is pertinent to its quallflcations to fulflll the{
G
yequirements set forth im the bid lease and in - His Sollciﬂatlon.

et

This informdtion should include, but not be limited éo!-thﬁ

3

followitig: ,
(1) Whether bidder intends to manage the subject landi
as a Sole Proprietorship, a Partnership, a’GbrpQrétfbnh or
other entity (specify). Bidder must coggﬁetéfthe,agtéghe&

Partnership §tatement or Corporation Statement as apgggcaﬁlé;

(2) If bidder intends to manage -thé subject lands ﬂgd&:ecﬁly
through agreement with a person or entity not a party 19 the
bid leasg thich is the~subjéq£'6f‘this Solicitation, &i.dder
m;st identify any such person or cntity ;g&’providé»i@ﬁﬂraafibh

about that person or entity zs provided gngafégréph~igabpve.

-
.

(3) Bidder must gnumerate in getail the duratioii and -
extent of biddef's business experigmze with special. empha51s
upon experience with bizsiness of the type to which thiui ‘
Solicitation relzcés. Bidder must .also -enumeiate iﬁuéatafi

the perftinent expsrieice of the peisons who will be digjectly

involved in development ané manageitent of the,Subjecgfﬁand$.

(4) Bidder must identify thres (3) reférences, personii or
firms wirh whom bidder has .conductid business transacti.ons
durihg the past three years. At leastiwo of the refeances
named are to havé knowledge of biddexr's debt payment hi.story.

References should be ‘submitted in the following form:

[P . HD
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Telephone:

e e v PRt =

Nature and magnitude of purchase, sale, loan, business

association, ete.:

s

(5). Bidder must specify the anticilpated initial eapii:al
investment néecessary to fulfill the terms of the leaégzﬁndr

]

the means by which bidder intends to provide that capiﬁﬂl._

‘ i .
{(6) Bidder must certify that 4Ll rhe information conijiainéd

in or supplementing bidder's Statemeirt of Qualificationy is

true and correct tc the best of bidder's knowledge.
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PARTNERSHIP STATEMENT

If a partnership, submit a copy -of The ‘Partnecship Agteément, =

41

and provide the following:

1. Date of Organizidtion

2. Gener:l Bartnership ( )
Limited Partnership ( )

f

.+

3. Stateément of Parthership recorded? Yes ( ) No ]

- R |

Rty

.

bate —~ ~ Book

-

Yes ( ) No € ) When? __ ... .. ... el

Name, address. and pattnérship shace of each gén

iflaﬁie; Address

" v - - e —— - —— = S [yt TR
. N g s L e e Byt - S
6, Name, addréss, share »f -each limited paztner:
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EXEIBIT . 2

- .

CORPORATION STATEMENT =~

ﬁg@ if a corporation, submit a COwaof‘Axtigigs,cwaﬁﬁghw?rﬁfidh‘

El . - -

and provide the following infermation: s,

TP
«

1. When incorporated? L PP 3

2. Where incorporated? __| e

3. ZIs the corporation authorizéd to dy businiess if’ Galifornia?.
Yes ( ) No ( ) e, X

If so, prov1de proof of said authoxlzatlon.

4, ‘'The cotpo?ati0n4i$‘hqld: Publicly ¢ ) Erlvatelw '); é;
. If publicly held, how and where fs the stock. tra,d}gég T
6. List the following: . D
authorized Issued jfCutstanding 8
(2). Number of wvoring shares: _, _ ’ T : ;
(b) Number of mon-voting -~ ' Lo N
shares: PP P A

(c) Kumber of shareholders: \?5<f . ,;.,.,§'w:l£fdmf

{d) Value peér share of Commun‘utoék

Par $

Market. S o o N .
7. TFurnish the name, title, address, .and thé humbe~ 'of
. -t

voting and non-voting shares of stogck héId'by'egéh

officer, director, ‘Sharéhbider'ﬂot aﬁzdffiéar‘bt director -
owning the largest number of voﬁ:ng-§hares of stoak and:

ﬂiﬁ shareholder not an officexr oxr d:rector -owning th&‘larzesr-

. * ;,

number 6f non-voting shares of stock . NDV 6 1%1

‘cALEﬂsAnpaag
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EXI{I'B IT \"EH

CERTIFICATION OF FINANCTAL. STATEMENTS
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GERTIFICATION OF FINANCIAL STATHUENTS

I certify under penalty of perjury that all financial
material submitted in response to the "Solicitation fbt‘Bigs
for a lease of Submerged Lands at Santa Catalina Isiaﬁé;

Los Angeles County,' is true and gacgratéAana that fhéjﬁgtéria%
is complete to the best of my knowledve. N ﬁj

T further certify that there hdve ‘been no mateiiél *

changes in ‘the financial oxr other conditiodns of:the‘bxnde: fgqéa

the time of the balance sheet dated .

that would impair the bidder's Finahcial ability to undértake =

T

and fulfill the obligations under the bid lease.

ignatuze of’Bldd“r “oT Resébhgiﬁfé::
Financ1a1 bfficer) A A

(Company)

At
{City and Sﬁate)

QCALemoanahes i
‘_ iﬁmwﬁmﬁg




EXHIBIT “F"

CERTIFICATION REGARDING INTEREST iN OTHER BIDS

Y .

Ereramaarr-ara i
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EXHIBIT -2

CERTIFICATION REGARDING INTEREST IN OTHER BIDS

Z(We), the undersigned, certzgy.nnge“‘penalty ox'pchury
that I (We) have no financial or othar intierest in any'bzw, other'
than thzt bid to which this certification is atgagheﬁ,.gghmxcté&
to the State in response to thatAéésﬁaih “3911c1tatlon oflﬁlés

County™”, dated November 6, 1981.

3

(Signature oﬁ*Blﬁder ox Responsxble
Officer)

.(Qompaﬁibf741?”“”’ — E.gri

(Clty and Staﬂe) e
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EYAIBIT 2

SUMMARY: BID cmc&h:sz

(Flease refer to specifi- provisions in the Solicitatiom, as'nqted)

.;V
»

The fol}.a'sw1 ng. information shall de submitted to thes

State Laads Comm:.s«z.cm no later than 45040 p.m, December 7, 1‘[8]

i.

specifies of bid proposal. (See pajes 24~ 28)

Joint Bids (where applicable): (page 25)

Corporaté Bids (where appligable)s

--A bidder shall submit proof that the :.ndz.vn.d, 1a‘1.
executing, the bid ig authorized to. dc-so on ‘Se,”nalr
of the corporat:.on. ;

~--Tae. corporation shall affa.x its seal on the- s:.o'nature
page of the bid form. ¢(page 25)

A letter of authority desz.gnat:-_ng a: Cal:.fo nia res»Aent

authorized to give or receéive tiotices o or ftom

the State Lands Commission: (page 28) ‘

Statement of -Q?.}a?l‘ificatiéhu (Exhlb;t "D")

A financial report, ’fnclud A ‘"‘ei~t~i£iéd f:.na?ncfn.al

scatements. ( page 27 nd ‘Exkibit ) |

Certification regarding lnterest in othe% b1d<s

(Exhibit F)

Certified or cashier’s check 4in the amount’ of :

§25,000 payable to the State of C,a:llfqmla',.

(page 29,

GALSNDA& EAGE
iwm’s g;,




EXHIBIT "2

REQUES': FOR REFUND

State Lands Commission
1807 13ch Street
Sacramento, California 95&1%

Attention: Mr. William E, Northrop
Executive Qfficer

Gentlemen: S o
‘)

Ca December 7, 1981, the yndersigned -submitte&, a b.Ld

for ‘the lease of subii:e?-fzed 1ands at Santa. Catal:.na Islanci

Los Angeles County. Wp 3639. Included m.th +he bid was t}\ek :

required deposit of §25,000.00. & ,"

The undersigrned requests the retura of the de.pos ft

; - » N L R P N A i;.
and withdraws his affer and waives all riights he may have i

Gonnect:ion with the bid. - .

Wame)

[Company)

_ bhtéuﬁaa‘?mé
|yt race

W




EXHIBIT "H"

REQUEST FOR REFUND
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EXHIBIT 3

® CALENDAR ITEM

' 1o/i0/8r . .7
5.4 WP il639° ,
T Louike:

Mockon

AUTHORIZATION FOR SOLICLITATION OF BIDS

FOR LEASE OF CERTAIN TIDELANDS AND SUBMERGED LANDS.
‘ AT SANTA CATALINA ISLAND, LOS ANGELES COUNTY

EH

BACKGROUND: On August 29, 1950, the State Lands Comnigsicn
authorized a 15-year lease (PRC 185.%1)
to Santa Catalina Island Conipany (Company)
for 17 parcels of State land around the
Tsland. Annual rental was $1,293.60: The
lease provided for two renewal periods -

of ten years each: and granted blariket permission
to install boat moorings and floats without
further Commission approval. The lease. .

was amended at various ¥imes to add other
parcéls and to increase thée ledse area.

authorized a new lease (PRC 363%9.1) in _

lieu of renewing £ -old Lease. PRC 3639.% .
covered use of 2/ parcels totalling :approxXimately
357 acres at an annual rental of $19,217.856.
The term of the lease was 15 véars; with - g
no option to renew. ) . L

On October 27, 1966, the State Lands -Commission

On August 20, 198%, ithe Gommission autheriized
execution of an inte¥im management dgreementi:
with the ‘Company to contimnue operating

under the terms of éxisting lease PRC Sésggﬁc

from October 27. 1981, through December 3ij;
1981, in consideration of $3,474.90 total -

rental for that perxod.

The Island itself, outside the City of
- Avalon, is .owned by the Company and the
el Santa Catalimna Island Conservancy (Conserviaricy)..

o Uplands within the coves are leased to”
Py yacht clubs, youth groups and others. A

; Company leSsee operates a store, restaurant
and ancillary facilities at the Isthmus:

"'1::' - 2 IS, «': .-4 ¢ ;i:.k:v'vl‘.—-".:’; - o
s ‘ R . T - :. L Z;J‘/, /’&
CALENDAR'PAGE ~ itiomizi C}f
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EXHIBIT 3

CALENDAR ITEM No. 54 CONTD)

‘The tidelands and submerged lands under
existing lease PRC 3639.1 are being used
" €or recreational boating purposes- and seritices-
in~identdl thereto. Théy are presentlyi~ - .~
improved. with.mooxlng~buovs and-piers whi¢h .
-are 'ased by groups with- upland interests..
The g@ez at Isthmus Cove is improved : wﬁth=
fuels&ac1lxtmes foi boaters. . ‘

b
The scaff'has.recelved fequests t0x1ease
the gabject lands from parties -other than!
‘the grésent lessee. These interestéd partjes
who .zre appareﬂtly financidally reepon51blu
atid emperienced in management of recreati¢inal
boatiny facilities, -have suggested that .-
the«State may .obtain a substantially greatkrAL
economi¢ return from the lamds. In view
of these -comments and ¥n order Lo afford -
all Ln;erested parties an equal oppof%unlty
to prove thwir qualification to énter int(
a lease -of the subject-lands and to 4ssure
an equitable return to the State,fstaff
has studied various alternatives for .the -
future: management of the. subject: 1ands.
These alternatives arefdfscussed inm. the -
Stﬁff Report attachedwheretueaq EXh»blt .
"A ) 7 .

i

3
1

Any mnew lease of the subject landsﬂwould

include prov151ons substantlally‘as iollou@.y
g (

Term = Fifteen years béginning January 1d¢
1982 Land Use ~ Recreational ‘boating: purpgises
and- related &ccivities .and services, p provided
sucn.use~xs in cempllance w1th ALl a p]lccbie
laws;; Including but not ted to Chtmh i
Required Serviges -~ Includxng, but‘nnt N
limited to, assurancé of on-site securﬁty,
mcoring 8551stanref maintenance of mootiingis;~-
fire and rescug’ services and*trash\ﬁeaﬂﬂﬁL.'

i

Insurance and Bond- = Réquiremént of Tiabilfity ..
insurance with .3 combined single “limit .

of §5, 000,900 and. suréty bond or othex ‘

form -6f sacurity in .ameunt specified huw,; -

the State. '

o~

: CM..ENEAR {’A/GS
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CALENDAR ITEM-20.54 _¢dfonin)

IMPLEMENTATION:

AUTHORITY:

The Commission has before it 2 mumber oF
alterﬁatlvec regarding %hew‘utu,ﬁi;anagemvnt B
of the tidelands. and-submerged 14&8Gs. surfcunditig
Santa Cataiina IsTand. Pirst, the» vmxgs%pn" i
must determine whether %o “Lease itle subjétit
1ands, ‘to imaintatn thé laads as open §pace;
or to enter into an agréement" fcrrtheAmanﬁgement~
of those lands with.a publlc.or’p*lvate s
entity. ' i
Should the ‘Commissiof décide,to lease uhe% .
sub;ect lands, or o en?er inta a manageﬂé;uﬂ
agreemént with: a*private entxty; the -Commdission
must then determine whethor it" s in the
best interests of the State to negotlate i
directly with the Tittoral owners or lessées,
or to solicit bids on such Lesase or’agnee&ent.

Should the Commission choose to sdec;t
bids for a leasé or management,agreement,v
the Commission myst:determine which of °
three economic factors will be opeén to
bid.
The Commission must’ determine whether‘to R
include in the subject premises coves: cur*enthfv
mairtained as open..gpacel, twe industrfal -,

use sites at Pebbly Beach. and tidelands

and. submerged lands underlying~piers currently
structurally attaéhed to the uplands,

Flnally,

it 1% in the best inﬁérest of thefStateA

to accept.and exact .a transfer fee for ,
sale of oiibleases, and mooring equipments !
Or to prohibit such transfers and thereby
equallze and possibly increase publig aécess
to the moorings. :

Should the Conmmissian decide to SOllClt*
bids for-a lease of .6t managément ag;é@mert&
regarding the subject lands, staff wild -
pteparé and make avzilable to-the public

a bid solicitation package including terms: .

set forth -in.and determlned’by the Commlsc@on@‘

PRC Sections 6216 and 6301 €al. Adm. Go@g
Sactions 2000 et seqgs - o




"EXHIBIT 3

CALENDAR ITEM NO. 9-4: (contp)

OTHER PERTINENT INFORMATION:
% The action recommeénded to thé Stcote Lands
/W Commission by staff by this-Calendar Item
is not a project within the medning of
CEQA, as defined by Section 15037 of the’
Cal. Adm. Code, and is therefare not subgefct
to tha requirements of CEQA. ,
E¥RIBITS: A. Stdff’Report.
B. Land Description.
C. Loeation Map.

STAFF BELTEVES THAT THE COMMISSION HAS THE F@LLOWI;NQ
OBTIONS: :

A. 'TO FIND THAT IT IS WITHIN THE BEST INTEREST OF
THE STATE TO:

1. ENTER INTO A LEASE OF THOSE SUBMERGED LANDS DESCR!BED 
IN EXHIBIT "B'' ATTACHE iD HERET03 OR o

2. ENTER INTO A MANAGEMENT AGREEMENT WIIH A PRIVA
ENTITY FOR THE FUTURE MANAGEMENT OF THOSE‘SUBH RGHD
LANDS DESGRIBED IN EXHIBIT "'B" ATTACHED HERETO. i

FIND:

THAT IT IS WITHIW THE BEST INTEREST -OF THE STATE °

TO NEGOTIATE & LEKSE OF OR MANAGEMENT AGREEMENT ' )
REGARDING THOSE SUBMERGED. LANDS DESCRILBED. IN' “EXHIBIT.
“B" ATTAGHED HERETO WITH THE LITTORAL OWNER -OR  °,
WITH A LESSEE OF THE LITIORAL OWNER WITH THE CONQE%ﬁ*
OF THE LITTORAL OWNER; OR -

(1) 1IN LIGHT OF THE FACTS AND: CIRCUMSTANCES $ET

FORTH. IN THIS CALENDAR ITEM .AND. THE."STAFF REPORT .
ATTACHED HERETQ AS EXHIBIT At AND. PURSUANT TO" - ?
SECTION 2002 OF THE CAL. ADM.. COﬁE, IHA”“CONSISLEIT
WITH PROTECTION OF REASONABLE APCESSGOF’THE'LIIQHiAL
QWNER TO THE LIPTORAL LAND; AND USE: -OF [LE STA EL)WNED~
SUBMERGED LANDS_ DESCRIBED: IN EXHIBIT" "B"'ATTACHED~
‘HERETO BY MLMBERS OF THE RUBLIC FOR RECREATIONAL. i
BOATING PURFOSES, AND IN ORDER TO PROVIDE ALL. INT)IRESTED:
PARTIES AN EQUAL OPPORTUNITY TO PROVE. THEIR QUALIFICATiON
TO ENTER INTO A LEASE OF THE. SALD ‘SUBMERGED: LANDS;: =3
AND TO BETTER ASSUPE AN EGUITABELE ECONOMIC RETURN
19 THE PEOPLE OF THE STATE, IT IS IN THE BEST IN$ REST
OF PHE STATE TO ADVERTISE,AND I%VITE BIDS FOR A
LEASE OF OR MANAGMENT AGREEMENT REGARDING THE SAE)
SUBMERGED. LANDS; AND

i D
: cuzxm&:ja

fmorerace - eSS0
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CALENDAR ITEM NQ 5 4 (C‘ONrD)

(2). THAT THE BID FACTOR WILL BE THE PFRCEﬂTAGE K

OF ‘GROSS RECEIPL; TO BE PAID: AS ANNUAL RENTAL ON. .. ).
ANY LEASE OF THE SAID SUBMERGED LANDS, OR ‘THE PER!/ENTAGE
OF GROSS RECELPTS TO' BE RETAINED BY AN OPERATOR:

UNDER ANY MANAGEMENT AGREEMENT-REGARDING THE- SAID,
SUBMERGED. LANDS. THE MINIMUM ANNUAL ‘ECONOMIC RETUHN

TO THE ‘STATE WILL BE FIXED AT 125 0003 OR ERE

IN ORDER T{ ASSURE AN ORDERLY: ‘CONTINUATION- “”‘UbE

OF THE SUBYERGED LANDS DESCRIBED INﬂEXHIBIf R

ATTACHED: HERETO BY THE BOATING PUBLIC, IT IS IN

THE REST INTEREST OF THE ‘STATE - TO ENTER INTO A -

LIMITED TERM LEASE. .OF THE SUBJECT LANDS AND IMMEDHATEL -
ISSUE A REQUEST FOR PROPOSALS FOR. THE ‘EUTURE. MANA({EMENT -
OF THE SUBJECT LANDS UPON' THE EXPIRATION OF -THAT

LEASE.

AUTHORIZE THE COMMISSIGN. TAFF IO'

NEGOTIATE A LEASE OF OR MANAGEMENT AGREEMENT REGAHDING
TIDELANDS AND SUBMERGED LANDS SLRROUNDING-SAN“A
CATALINA ISLAND WITH THE OWNERGS) OR. LESSEE(S)

OF THE LITTORAL UPLANDS;

¥

(Bid Lease or Agraément Gpti"onf'

ADVERTISE AND SOLICIT BIDS .FOR A LEASE OF OR,MANAHEMENT
AGREEMENT REGARDING THOSE SUBMERGED- LANDS’DEaCRIBﬂD
IN EXHIBIT "B'* ATTACHED HERETO;: OR. :

(Limited Term Lease and Réqueét féx‘Propoéats'dbﬁioﬂ)

AUTHORIZE STAFF TO NEGOTIATE A LIMITED TERM LEASE -
WITH THE SANTA wATALINA ‘COMPANY. AND THE CATALINA N
‘CONSERVANCY AND IMMEDIATELY ISSUE. A REQUEST FOR' R
'PROPOSALS FOR THE FUTURE MAVAGEMENT OF THE SUBJECL

LANDS UPON THE EXPIPATION OF‘%AID LIMITED TERM

LEASE. :

STAFF RECOMMENDS THAT THE COMMISSIO N
A. DETERMINE:
1. THAT THE AREA TO: BE THE SUBJECT OF ANY ‘SOLIC “TATION
OF BIDS FOR A LEASE OR 'MANAGEMENT AGREEMENT =
SHOULD INCLUDE ONLY THOSE LANDS CUURENTLY *

OCCUPIED EY RECREATIONAL MOOKIXGS AuD DESCRINED -
IN EXHIBIT "B ATTACHED HERETQ; AND:

[ CAUNDARPAGE (& X4 &
‘}mmﬁ; PAGE




CALENDAR ITEM NG. 54, (CONTD)

£
|

TUAT THE -TIDELANDS AND SUBMERGED LANDS UNDERﬁYING
IMPRQVEMENTS. STRUCTURALLY "ATTACHED TO THE. “h*» ‘
UPLANDS AS OF OCTOBER 1, 1981, INCLUDING: JBJTf
NOT LIMITED TO THE PEBBLY BEACH WHARF SETE L
AND FREIGHT RAMP SITE, .RE-LEASED DIRECILY _ |
TO THE OWNERS OR LESSEE§;UE~THE{UELANDS ADJACENT”

TO THOSE IMPROVEMENTS; AND. |

THAT TIDELANDS AND. SUBMERGED LANDS MAINTAINEﬁ
AS. OPEN ‘SPACE AND USED. FOR AMCHORAGE AS OF 1
OCTOBER. 1, 1981, WILL NOT BE THE SUBJECT OF
ANY‘LEASD OR MANAGEMENT~AGREEMENT RUTHORIZED

BY THE COMMISSION ON THIS: DAlE.

FIND THAT IT 1S IN THE BEST INTEREST OF THE STATT
TO PROVIDE IN ANY LEASE OF OR MaNAGEMENT AGREEMEﬁT
REGARDING ‘THE :SUBMERGED- LANDS DESCRIBED IN EXHIBIT -
"B'* ATTACHED HERETO THAT: -

A. HOLDERS OF EXISTING INDIVIDUAL MOORING SUBLEI*;SE"L‘
OF ‘SAID SUBMERGED LANDS UNDER GOMMISSION LEALE
PRC 3639.1 WILL BE GIVEN A PREFERENTTAL Rf&m ;
TO RENEW THOSE “SUBLEASES UNDER.- ANY NEW LEASE.
OR ‘MANAGEMENT AGREEMENT- UN' TERMS® A¥D -CONDITIANS -
ESTABLISHED BY A NEW LESSEE OR ORERATOR FOR
‘THE TERM OF SAID-LEASE :OR ‘MANAGEMENT AGREEMELT;.
PROVIDED; THAT SAID. SUBLESSEES- WILL NOT: BE.
PERMITTED “TO TRANSFER SAID SUBLEASES: ':o amr
OTHER PARTY, AND

B. TRANSFERS oF INDIVIDUAL»MOORING ‘SUBLEASES
WILL NOT BE PERMITTED.

III. STAFF RECOMMENDS THAT THE COMMISSION -ADUPT OPTIQNS
IAL AND IBZ AND APPROVE AUTHORIZATION OPTION IC2.4L-

o~ .
- XL A




EXHIBIT &

STAFF REPORT

i

Introduction k

There is at Santa Catalina Island a uniigue -and.-¢ompilex
set of social, envirohmental, and economic fiictors to be~ i
considered in any determination as to the best mjithod e Putifre:
management of the Stati-owned tidelands and pubmdrged lands
.surrounding the island. A map designating’ the locations of lands
currently uhder State Lands Commission leasge PRC 3639.1 to

thé Santa Catalina Island Company is attacheil hereto as

Appendix "A". ‘ - '

The island is one of the few destination points foil
boatars based on the mainland from Santa Barlhara te San aDj:g‘ggé;;.
All of the uplands outside of the City limits of Avalon are iywied:
and contrblled by the Santa Catalina Island Lompany or the
Catalina Conservancy; subject only to a £ifty (50) year gpén. -
space easement granted 1o the County of Los ingeles imn T377 5
roughly coincident with the area cwned by i:y~Conservancy. .

, Boch the Company and the Conservantys directly and -
through Doug Boinbard Enterprises, have leased smail.upland
parcels vo various yacht clubs #nd civigé growups, incluading,
but not limited tc the Boy 5couts, Angeles Girl Scout Couneiili, *
Intervarsity Christiza Tellewship, and the YMCA of Glendale.
Some of these leased upland parcels are adjatent to tidekends
and submerged lands currently under lease to the Company;, ar 3
in some cases the upland lessees have erected piers upon~those
Stata-owned lands.

) Of the approximately 357 acres -of tideYands .and Sub-
merged lands currently leased to the Company, an estimated 2&
acres are maintained as open space and are used solely for
anchorage. ‘ .

‘whe areas adjacent to Pebbly Beach Gurrently oo
leased to “the Company, -are geographically separated from the.
remainder of the lease parcels by the City of Avalon. These,
Pebbly: Beach sites are used for freight and dndustrial purposes.
In addition; the City of Avalon and tEe ‘Couity of Los: Angeleg
are considering the tidelands and submerged lands adjaceng td
Pebby Beach as = site £6r a proposed aifrport to. service ‘the .

island. Also under consideération is the Jewifish Point .area,:
Southeast of Pebbly Beach and not the subject of this reéport.
The City and County have applied to the Commission: fur-a ‘
permit to conduct feasib lity studies on the two :gites, and -
have requested some assurmnee that dpon the conclusioniof those
studies, they will be able to proceed with &irport developméitt

at the chosen site.

v r e am A
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EXHIBIT 3

EXHIBIT A
Page 2

The -upcoming expiration of the curyent lease-WiEb.ﬁhéf
Company (December 31, 198l) and the resulting possibility' -of
a change in the management of the subject lands has generatsd

a grea® deal -of public: interest. | ﬁ :

A public notice was published asking for comment -Cfi
potential lease prcvisions and substantive issues important fto
any future State leases at Santa Catalina Island. A public
hearing was also held by the Commission staff in Long, Beach -
on October 15, 1981, to allow Southern :California boadters: a
local forum to present their views. |

Comments have been received by letters and. fzom ,
meetings between staff and interested. partids who requested Huch

meetings. Testimony from the pubiic Hhéaring has alsd "been
recorded. ' R

The vast majority of comments received supported tlie
State's current lessea, the Santa Catalina Isiand Company arid
its operator, Doug Bombard, and the Catalina Conseéxvancy.
Comments were received that the Company and Bombard havea-
operated the facilities efficiently during the terf of the liease.
Concerns were raised that any change in existing management
would subject the island to commercial -develbdpment, invite-
overcrowding of moorings and installation of woorings in
vacant coves now used for anchorage only, and would have -
significant adverse environmental impacts for these reasons
Concerns were also raised that change from: existing managemiit
would decrzase present services offered and increase boat uper
fees. o

The staff also réceived comments £rom parties inisrested
in obtaining a future lease that competitive bidding weult:
benefit the public at large through incrsased el aomic retifih,
and that the bidding process should encourage new. ideas regiiring
the type and quality of facilities and sérvices ta be provided
on the subject lands.

Suggestions weré alsc made concerning specific¢ teris
and conditions that commenting parties felt should be incluied
in any new State lease.

All comments a¥e on iile in~the’office-pf'the'§tété
Lands Commissiomn.. .

s
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Current. Lease

gty

‘On Augusgt 29, 1950; the State authorlzed ang! entered
into a l5-year lLease (Eﬁc 183 1) to the Cbmpany for 17 parcélq -
of State-owned tidelands and submerged lands: aroutid the Igland.
o Annual rental was $1, 293 60. The 1ease;prbv1ded for two
e renewal periods of 10 yidars each. The leasé was amended at’

[ various times to .add other parcels. .

On October 27, 19(6, the, State author;zed a new lea
(PRC 3639.1) in lieu of renéwing the old ledse. - PRC 3639 Ligx
inéluded 29 parcels totalling apprOX1mate2y 357 aares ﬂt:ant;
- sunual rental of $19,217.86. The term of the Iezse is 15
e 'years,'w1th no option to reitew. By agreement between - thenComgany
) and the Commission, the terin of this lease has been:: Srfended. to
and includes December 31, 1981. : " wg -

~ Under the terms of PRC 3639.1, the Ilease premxses
were te be usad for commerclal and recreatibnal moorings,.
for the landing of water .craft, and uses 1nc1dentalAthPretoﬁ

The current leasé PIOVldeS that none of the .mprovéf
ments located upon the lease Ppremises shall become. the PIopirty
.ot the Stateé upon explratlon Of esrlier termination of tha - SR
R lease. The lease reguires that the Company ‘rémove £rom: the
g leased premiseés all structures and ‘equipment- W1th1n nimeéty- C?Q)

Ty days of the expiration of the lease. It is 1mportant to- riotde”
that such removal operdtions may trigge¥ permi§ requ1rémeﬁts*
of other State and local agencies (i.e., 0oastal Commission)
as well as environmental study requirements. of CEQA. THe
-8 removal operations may be further compllcated~bv the fact. that
v ] many of the 1mp“ovements located on the lease premises are
R owned by parties other than the State‘s lessée. It is “dlso
Y evident tha; should the Commission issue & lease for theé
g subject lands to any party other than the ciurrent leéssee,

g and should the ciurrent lessée opt to xémove all existing lmgcqve_
ments from the lease premises rather than negotiate theit .-
transfer to a new lessee, the Comm1551on'would be unable to
quiet possession in the new lessée for nlnety (90). days. !

z 1 s

The Company and the Gofiservancy own and control aﬂt
B upland access to the 1sland outside the,Clty of Avalor.- The
R Comvany has issued upland 1eases whlch lnclude.use of the leised

. Standard 2il of Californxa“

Jack L. Fennle,

Doug Bombard Enterprises {(dha Ycatalina -Cove aﬁd

Camp Agency').. o
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The first two leases, +t6 ‘Standard 0il and Jack L.: Feanie,.
are located at Pebbly Beach and are useéd in qénﬁéctiqnzwit@}theii
respective businesses. The third leasg~;oAB@mbatd‘Entgip;g§gs‘t
(hereinafter Bomband) includes all other tidelands andﬁg,bﬁazgéﬁ
lands leased by the State to thé Company. Bombard in tufn:

sublets on an annual basis approXimately 714 mooring sites

on the lease premises Lo Individual boatets and yacht -club:
members.

Of these 714 méogigg~sités,AﬁeatlyfhaIfrare;spbiég

by boaters who owt the mooring equipment on the sice. In thé
Femaining cases. the mooring wquipment is: -owned by the.Catalina
Mooring Service (another branch of Doug Bombard Entérprises)
and boaters sublet the site and 1 ise the -mooring eguipment.

from Bombard.

 Boaters who had subleased the mooring site agdhiéageé&
the mcoring equipment from Bombard, gndAtﬁagg\bgater31w§Q»;
sublease the site but. own their equipment and who have; §0 zigieed

with Bombard, mist notify Bombard in advancé of their ﬁﬁﬁéﬁ? to
occupy their mooring -on a -given date. Absetit guch notiice;

Bombard leases the mooring to mémbers of the publi¢ om a d#ily;
first come; First served basis. )

Serviées provided by Doug Bombard Enterprises i

connection with the use of the lease premises for recreatiunal

mooring include, but are mox limited to,. the following:

Garbage pick-up with upland disposal site;
‘Patrol boat service;

Anchorage and mooring assistance;

Fuel sales;

Shore boat service;

Service and repair mooring equipment; and
Water reprovisioning from an upland source.

Bombard also codperates in providing towing and mechaiiical
service and rescue and firefighting service.
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Alternatives

Based upon extensive study and review of'vublic cﬂmments,
N staff has -compiled the follcw;ng summary -ang evaluatxca~of‘hhp
R various. alternatives available f£or Commiission actiorn. Thesi
PO alternatives may be followed on.the Critical Path Chaxns
A attached hereto as Append;x YR,

:{?f I. The Commission may decide not to lease .any of the tidelimds
B and suhmerged lands at the Island. Under thleccurse “okf
. action, there are three major alternatxves.

% A. The Comnissiofl may maintain these -areas as open spave»
E The open spacé: alternative may be seen as the least
detrimental ti the environment in the long zun. Othhe

other hand, tlié benefit to the peoplie of the State.
a whole may be reduced under this plan. There Would

fyf? be no fa cilltaes or services available to the ‘buatiiig,
o public, nor would there be any econgmic réturm to the
State. :

Comments receivéed from the public dé not favor thls
"lb option, r~flec¢ting a fear that chags and -damageé to iihe.
. i environment wi.ll te the inevitableé .xresult of uncontuolled
Lo use of the subiject lands for anchoxage.

. B. The Commigsion may -enter into -a Management Agreemenl Foxr™
1 the subject Iande with another~pub11c agencyi, i e.,*the
California State Department of Farks .and. Récreation of

= the County of Los Angeles. Department of Beathes, or

e ‘the Commissior. could directly manage the leads.

Operation of the area as a public patk or beach mxght
R result in increased availability 0f the area to the .
At general boating public. This effect cou’d‘bp ac@ShﬂTmshed
iy by providing that use of the moorings be on a first
il come, first served or reservatlon baSiS,'With‘?’dpPﬂlilEd
maximum period of use, for example, twd weeks ?e?iéﬁa on.
Note, however, that these or similar provismons coujid
be included in any lease o management'agreement”

o Budgetary restraints may well make the initial cap;i
ol investment necessary for public operations: pi:ohibiti v
S Any state or Local gOVPrnmental af=ncy would be reaylrea
Y to. acquire equipment, staff and txdanlng to qucce§5'u11y
B mzintain the lands for recreational boating actiw;tnee

: - The potential for liability for injury or pfagerty
S ‘ damage, which is Hhigh in this type of operation; would

. also fall dpon the managlng‘publlc agency. Flnallyp rhe
ectnomic return to the State may be mimima

c@smmn;e* 2
;mmv‘mﬁ
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Little public comment has been received regarding tlids
alternative, though soine boaters eXpressed pessimisii
that a governmment agency could manage the arez.ag "wihill
as the current operator. ’ Tl

The Commission may enter intc a Management Agreeémenji with
a private entity, whergby the current type of ‘ope#@ fiom.
would be contipnued in ‘essentially the same foxm.- Tiie
private entity would providé services and assume Liibility
for se;viéeécénpegteg'injurias~aﬁd%p%qurty—dﬁmagg i
exchange for a percentage of zross- receipts. C

PRC 3639.1, the Company is required to remowve all .
imyrovements«from,ghg;leaSe'@remiseS,withiﬁ;901daygu |
6f the expiration cf the leagé: There i§ no provision
in the present lease that such improvements pass to the
State upon termimation of the lease.

Note, as discuszed dbove, that under the present lease,.

Therefore, this alternative would be -based upon the,
assumption that the State could acquire, through lésse or
purchase, the right to use all persomal property Tacdted
upon the subject State-owned ‘lands, facluding, but: fct
limited to,; all mooring equipment, whether presently -
owned by the upland owners or other: private individasls..

Note that the current owners of said personal propekty

are in no way obligatéd to tramnsfer to the State &he
right to use that property. -

The benefit of this option lies in the continuation of-
present use and existing facilities, 'so_as to avoid-
triggering processing requirements of CEQA, the Coastal
Commission, and other governmental agencies. (Confinuatidn.
of present use %ithoug*éhangeAwduldibring_thezggqgé?ﬁ
within a Class 1 exemption from -CEQA for Existing
Facilities, as defined by.Galifoznia~Admiﬁi$trative
Code Section 15101.) : :

This option also creates a direct relationshiip: betuedns

the Commission and the opératox of the beating facdlities,
On one hand, the State may thus have greater contrdi- over -
the operation than in the case of a State lessee c¢jnfracting
with a third party operator. On ﬁhe»bther'hahdg the

State may be faced with the high costs and greater ¥¢spon-
sibilities of monitoring the operator's performancé.

Also, this option may require an initial capital ojrllay-

by the State for acquisition of the right to use tigs
mooring equipment currently situated upon the subjct

lands. )
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Should the Commission elect this alternatxve, it must
determine whether to hegotiate the agreemént with ‘an
operator who has an upland base of operations, o¥
solicit bids for that agreement» The.Comm1531on,couLd
negotiate directly with the current coperator, ‘Doug !
Bombard Enterprises, which has entitlement to an upland
parcel at the Isthmus, and which has several years qﬁ
on-site ekperienc~ in maintenarice and service of -
récreational mooring facilities, : ‘f

On the other hand, sélicitation of bids. for*partzc;gatlon<
in a management agreeément would be more Tikely to makimize
thé economic¢ return to the State.. ;_;:y
Although Commissjion staff has reéceived no dlrect§pﬂﬁntc
comment regarding thzsxalternatzve, there ‘has been'ﬁ
overwhelming public support of the curreht operator,
Douug Bombaxrd. However, oither Mr. Bombard norfuhe
Island Company has shown any positive interest in a“"
State lease or agreement dxrectly‘WLth.Mr, Bomﬁard

s
i

The Commission may opt to lease the .State-owhed tldeland
and submerged lands surrounding, Santa Catalina Tslands
There are three basic alternatlveS‘under this dlrect;.onﬁ

A.

The Commission may negotiate a lease directly with nha
owners. .of land littoral to the lease parcels. :

The Island Coripany and the. Coqservanéy,=wbrking,thr6ngh
Doug Bombard Enterprisesi, have an upland base of s
operations; they own the medessary equipment, ‘have
on-site experience and ithe support of great numbers. vf - -
the boating public whom they nave serviced over the years.
The terms of & negotiated lease, as well ac those oﬁ &
bid leasg or management agreement; Would: beudrawn“to;j
enable the Commission to protect ithe bést interssts af*
the people of the Stateu The lease would pr0v1de i

of gross receipts W1th a mlnlmum annual rental reflentlye
of & staff evaluation of open market transactlons ;ﬁ
involving compaxable siteées and faeildities. ‘Potential
lease terms are more fully discussed in Sectlon\IV qE
this report. : g
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0l

As mentioned above, there haé been considerable pubjlic
support for this alfernative, o

The Conmission may hegotiate a leage ﬁi§ﬁ¢g'le§§é€i§i¢“
the owner of lands liﬁﬁor£1<ta;ﬁhgfiease~p:ém§§§%?ﬁr

California Administrative Code ‘Sectidn 2002 authorijzes -
such a lease to the best qualified applicéant “eonsijitent
with development and utilization té: the maximum ecoiomic; -
social, or environmental beénefit £o the State ...".: "

It is here difficult to detérmipe-the actual bénefi:

to the people of ﬁhévSt&té'éﬁﬁnégdﬁiétiﬁgzWithAQQPQéf‘
not 4 littoral owner, unless that party be the actuil
operator of the lease premises anr, entitled t0 use iiie
uplands, thus again establishing @ direct relatiiongliip:
between the State and the .operator. There apptars 'fo be
no other substantial reason for offering a preferen:¢

f£o- a party not a littoxal owher of permittes of the" "

iittoral owner in a megotiation situation. oo
The Commission may solicit bids for the future leagér ‘of
the tidelands .and submerged lands at Catakina Islang.
The subject lands Fepredent an impoptant resource of £h»

State of California. Several parties, apparently ofs i1
sound financial status and having Some experiefice with .
recreational boating and related facilities :and servicei
have indicated a strong interest in leasing those Iands,
In light o6f these expresgions of interest, solicitat¥on »f
bids for a future lease of the. subject lands may be dne
means of affgrding*thqéé(intereétéd;parties:an-g@ﬁal,‘

opportunify co prove their qualificatiocns to enter into a
lease with the State and of -establdshing an equitable '
economic return to the State. o - i

This alternative, perhaps more than othe¥ options hereiil
considered, also carries with it the zTedl possibilitiesi:

of increased rates to members of the béating public,. ani
deveélopment inconsistent with the Tohg range social. .ani’
environmental objectives of the peoplé of the State; ~ =
including those hoaters whe présantly*ase'ﬁhg*aréé&~én@§ :
of the ownets of the upland. A bil solicitdtion and leiise
would have to be carefully drawn to limit ‘the extent .of'
these impacts: ' €
q
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e

Note, also, that any change 1n,cux"ent operations,, 1ncluding~
éven removal and replacement of exzstlng facilities, may' .
trigger processing réquirements of CEQA, the Coastal
Commission, and other governmental agencies. 7 e

‘Other than positive comments received from yart‘eu*ap“hhhntky -
intere.ted in bidding on any futire lease, most comments: - -
received by staff regarding this gption hHave reflected -
fears that bidding would result in éxorbitant use rates,

poor services, and imwanted development.

Sho6nld the Commission decide to salicit bids for a~lease,
the following would be required from all bidders: .

1. Submission of bids on a specified bid form obtained Prcm
the State Lands Commission;

Satlsfactory evidence of the bidder's plan and 2b111§y
to satisfy the xequireménts set forth in the bid:ledie;

A financial report including Balanice Sheet, Income .
Statement and Statements -of .Change in Financial- Posmﬁion

fot ‘tha current as well as last two fisca14yeare~$:a

Specification of anticipated initial capital znvestmﬁnt
to fulfill lease terms and the means by which the'bﬂi
intends to provide such capital;

5. Certification that bidder does: not have financial oz
other interest in more than one qlé» and

6. Bid deposit in the amount of $25;000.

The only factor opén to bid will be the percéntage of griiss
receipts designated to ‘four percentage points to be the -
basis of rental caleulation. Bids lower than 17. ‘60007 oi
gross receipts will not ba acceptad.

All bids must be sealed and delivered ‘to ‘the State- Lands
Commission ro later than tha time and date specified,

ALl bids will be opened publicly at a time and locatign

to be determined by the Commission. Each bid shaXl be.a,
firm bid for a period of sixty days from date of bid ope:nng.

+
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The Commission may enter into a limited term lease agreen&nt
with the current lessee and issue a Request for Propogals
fegarding management of the subject lands.at the termxnailon

of that lease. i e 4
As discussed above, the Commission fndy -encounter real
transitional difficulties should a new lease be issued tc¢

any party other chan the current lessee, the Conservancy,

or Bombard Enterprises. These difificulties are Likely: te:-

center upon removal and/or'replacement 0f existing improxements,
and placing a new lessee in quiet possession of the léase
premises prior to the beg;nn1ng~of the-busy summexr’ boat igg
season. These activities may trigger processing tequirenients
cf CEQA, the Coastal Comm1331on, and other local, State,ﬁ

or federal govermmental agencies. ThHe combined impact of

these factors may create a chaotic: atmosphere -devrimental
to the boating public as well &s to other users of the 1é ands

In order to minimize these ppotential dlfflcultles, the’
Commission may enter into a limited term lease with the.

current lessee. The lease term wonld be -of a period sufficxent
to allow the Commission to sdlicit and ¢aref fully -examine "
proposals for the future managémeng of the Qa.bgect Tands; .
select a given propesal, perform the necessary -environmental
studies and provide £or an orderly transition from current
operations to the proposed project:

This alternative may also provide interested parties the
flexibility and time hecessary to ccustiiict more creative
project proposals.

Sqmmggz

After exteusive review, staff has concluded that -of
the seven major alternatives discussed above, the most viable
can be summarized as follows: E )

1. Management agreement with private party for .operation
identical to current ‘or-ration:

a. State acquisi* .on of all personal’property 1ocated upon
subject laiu.s;

#

b. Direct relationshin with operzior;

Probable categorica1~exempticn‘frdm‘dEQA.

S

o P 12 -
-.-:.—

BRI

eacsnpan-eace 4.__.__
- MmunPAGr. .,.;,2 4“1 S
o {5




EX¥IBIT 3

EXHIBIT A
Page 11

2. Negotiate lease directly with littoral owners:
P a. Upland base of operation, experience;
S P>
- b. Economic return to State to be based upsn- State. Lan&»

Commission staff evaluation of open market transactlnns <. -
involving comparable sites and facilities. i .

3. Solicitation of bids for lease of subject lands:
a. Establish equitable economic return to State;

b. Avoids mecessity -of substantial capival outlay‘by
State.

4. Negotiate a limited tézm 1ease~wxfh the current lessee
and request proposals for the Ffufire management of the subgect
lands: : : e,

a. Provides for an orderly transition €rom cuzz:ntﬁoperdtlons
to proposed project.

fg‘ qgg b. Ailows more flexibility in project propcsals.
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Should the Commission select any cf the alternatives: lEgtied"
above, it must then adopt spécific provisions to be inclafed

ir any lease or management agréement, Of these provisions,
many are straightforward ot will Fe nhecessitated by:restrictions
of time and State and federal law; including regulations Hf
CEQA, the Coastal-Commission, and Fish .and Gamé.

The major provisions thiat would be required in any lease
include the following: )

Term - Fifteen (15) years béginning Janwnary 14>1982;f
Insurance - .$5,000,000 combinied single limitj;
Surety bond or other security;

Installation of any moorings or other stsuctures  in
addition to moorings and piers existing &e .of Octobir 1,
1981, requires prior consent of the %tate Lands Ccmuission;
Any sublease or agreement entered Znto by the lesse?
with a third party for management and operation of i
ieased area requires prior corsent of the .State-Lianls

Commission; .

Upon expiration or termination of the lease, thé State

has the opticn to accept the leased premises with® o
improvemerits or require the lessee to remove them: within thirty ‘.
(30) days; b s '

Rquired services

(ay Solid waste piék;up and upland disposal,

(b) Patrol boats,

(c) Anchorage and mooring assistance;
Trsutance ¢f rescue and firefighting services,

(e) Insurance of availability of towiag and mschanical
repair services to boaters om keased premises,

-

annual servicing of moodring equipment, and

Non-interference with services designed to provide

access to the upland;

s ne T e =t 4
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(8) The lessee shall not unreasonaLly“interfere with: acaess
to either littotal lands or tidelands adjacent o< the
lease premises. The State reserves the right to Smends
the lease deséription at any siich time it Is deté?mfned
neéessary to provzda reasonable access:to adgacent
tmdéiands or littoral lands. :

.as follows' e

A. Tease Premises: The CommlsSLOn mast designate those.
Tands te be included under the icase,or agreéement. |

As noted above; the current lease, PRG 3639.1; contaﬂns
approximately 357 acres; distribited over 29 parcels,.

(See Appendlx Ay, Of tPese cerbain: parcels may’ be -
logically excluﬁ\d from a new lease of agreementi

Any new lease or 2gréement may @xclude those t;delards .
and submerged lands ynderlying and’lmmedlately burroﬁndxng
piers ot other i *ovements SLructuraIiy'attachLd.E% Lhe;
uplands as of Oc- .w¢ I, 1981, “These parcels may° be: R
leased directly to ?he«upland owWwner or lessee to accdﬂmodate
their continued azcess to and usé of thelr uplana pafﬂels

Second, staff recommends exclusion,from any new: leasehor
agreement of all unimprove& open sSpace areas, Becau
developmént of thesé areds would-be subject. to. extenﬂlwe<
envircnmental study and additional approvals by tthe ..
Commissidn, as weli as permltd from -other gove*nmquzl
agenciés., there is no need to ipélude’ ‘these parcel@f if
any'lease or agreemedt -at this-itimeé, The curr&gr;usvvof‘
these areas for anchorage will fiot be cartailedvlp any
way by their exclusion from. anj*lease oz agxeement

Staff elsc recommends that the‘two Bebbly‘Beach siueq
described in the ititrodiction of this StafF‘Report‘bee
excluded from. any new leasé -ox agreement for. xocreatic. Yk
boating purposes because ‘they are removed £rom thé - |
remaindexr of the parcels geographlcaliy.and‘bywtxge dﬁ
usa, These parceIS"may”bg leabed"xrectly Tt /the llthora&
owher or the permittee of the littoral owner. ~Separdk :
treatment 6f the Pebbly Beach parceIS‘may ‘also’enabls the«
CGmEISSlon to accommcdate the concerns of?the Cltfhﬁi, -

proposed alxport devélopmentm e
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Finally, if the Commission degides to solicit bids-fdr

either a lease or management agréement, a decision myst -

be made whether to solicit bids for the entire area Qe
~“to .segregate the area into smaller parcels -and solicit

bids for each of those parcels..

One poss§ible advantege in segiégating the lease area.

and soliciting bids for a number of smaller parcels is -
that such segregation may resuli in management of dififerent
parcels by different parties, thereby encouraging comperition
amongst the operators to provide better services to the
boating public, However, staff feels that competitici
between operators of separate parcels resulting in ¢ ftter
services to boatérs and greater ‘economic réturn to “thie.
State, would be illusory :at bést. The inequal. appeal of
various parcels, dueé to geographic differences as well us:
the special interests of owners .oxr lessees of adjaceiit
uplands, may lessen the competitive factors involved,

The staff believes that soliciting bids: for either a.:

lease or management agreement for the entire area-as a -
unit is the preferred alternative. Under this alteriative,.
service and maintenance faciljties for the eritire ariva
could be coordinated and centrally located, resultdng-in
more efficient use of the area for recreational boatinhg
activities. : o

Finally, administrative reésponsibilities and ‘costs, oft
Commission staff would be legs -should bids be soliciied
on the entite area as a unit, trathér than as: several
distin¢t parcels.

Some individuals have alzo asked for individual mooring .
site ledses. Due to the great number of moorings, siaff
féels individual leases oi this nature would be admiriistratively

impractical..

Transfers of moorings: Staff believes that a method; :;:a;‘ﬁj::‘ﬁe
devised whereby transfers of mocrings can be detecteil.- The
Commission may accept the practice of mooring transfijrs and

charge a transfer fee, thereby increasing the Fevenuif to -
the State., Noteé, however, that beécause the afiount 0!} money
paid between private parties would-be difficult to alltertain,
the transfer fee charged by the State could not be djiréctly
tied in to the '"value" of the transfer.. T
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On the other hand, the Commission may prohibit tran@ﬂa
of 1nﬁlv1dua;‘moor1ng subleases»and<require,that"new
s tenants be “taken from a waiting list, thus 1ncreasing*
g and equal1zrng the .chancés of'lnterestpd‘boaters obtaﬂnlng
" 3 a mooring.

C. Economic factors: The Commission; if it chooses tb
solicit bids for a lease of the sub3ect latids; must
determine the pdrameters of the econnmlc-provisions o
the lease and the bid solicitation. Following are folir
alternative methods of calculating rental prov1510ns.i
The first three alternatives presume a five year rent
review.

[ TP —p—

e (1) Solicitation of bids on both minimum anpual rentwl
. and percentage of gross receipts without fixed
minimum bid on -aniiual reéental or percentage of. Prn
receipts:

(a) Bids may be reflective of fair rental:-value: of
lease premises,, but‘may result in anmsal -reiitdgl -
of less than $125,000, which has been offefisd- *
by .2 number of 1nterested parties.

‘!? (b) Becavse this alternative is ‘the Teast restri.ctive
to pdtentlal bidders, it may encourageryprel -~
creative project packages. At the same $tins,
determination of high bid would be difficuls
under this option. Evaluation of bids woulﬂ
‘have to: be based upon progected)xnccme streiimsy
discounted to present‘wonth~ such income
projections: are based upon many'varlables aid
are not susceptible of obJectLve review.. 5

(2) Solicitation of bids -on both anaual rental and
1 pexcentage of gross recéipts with minimim bid on
= annu&l rental set at $125 000. and: minxmum bid~ons
N percéntage of gross receipts .set at. 17%:

t (a) State would be guaranteéd an annual return

1+ g of $125,000, the equxvalent'of 17% of the
estimated annual gross receipts cuzrently
derived from the .subiect lands.

A ¢{b) Market studies of land 1eases for -comparablu
R mooring and marina facilifies indicate a
N range of 10% to 27 % of gross receipts as a
basis -0of annual rentals.

(¢) This method may also.-enable biddérs to submft
creatxve packages, but is subject to the
seme difficulties. *egardxng detezpmination-
of high bid as is the first alteigg
discussed above. -




(3)

(4)

EXHIBIT 3 o

Solicitation of bids on percentage of gross Tecpipts:
only; the minimum annual rental to be fixed at =
$125,000; the minimim bid on pércentage of-grosi
receipts set at 17%:

(a) High bid is easily détermined undexr this
option, but see below regarding bidding tins.

(b) Rental based upon a percentage of gross
receipts may lessen a lessee®s incentive ti = e
maxinize receipts. This result s more Ilikely
whéri the percentage is increased with: incrizentals
increases in gross receipts. o

(c) Because: under this alterfiative: there ids only
one bid factor, and because of the limited-:
range of percentage factors likely to be bii,
bidding ties are likely -to osccur, Im this
case of identical 'hids, final determination of .-.
the winning bid will neécessarily involve
comparison of the financial responsibility.
and experience of the -biddexs, as well as
methods: .of proposed management-of the subject:
lands. , -

Solicitation of bids on annual rental based updn a
fixed dollar amocunt and rent r‘eview“;périoﬂ;s,; mi niimim
bid on annual rental to ‘be set at $125,000% - . R

(a) High bid is most easily determined under this
option; bidding ties are unlikely to occur. -

(b) This alternative may provide the highest .
economic return to the State ‘because frequent -
rent- review would enable the State to peri cdicallw
increase monetary compensation commenguratier with:

. lessee's receipts from the .subject lauds, i This
would also prevent. an extreme leasehold

advantage in favor of the lessée as is now! the-
case under the existing lease, L -

(c) It should be moted that this-altérnative &y - .
be most likely to result in a high annual)glental,
In this case, lessée may be motivated Lo Titrézge
mooring .and service rate§ to a more extremer
Jevel to achieve profits abowe-that anpuall réntal.
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EXHIBIT ilB!l : o
LAND DESCRIPTFON. ~ P 3636

PARCEL 1 = Isthmus Cove P

A1l that area bounded on. the west, south, and southedst by the meain Towir in
waterline and on the norah by a strawght‘11ne extending from a point on t&e
mean high tide 1ine at approximately 33° 26" 35" North’ fatitude, S

118° 29" 25" West Longitude to a point om the mean ‘high ‘tide Tine .at aparoxl~
mately 33° 26* 45" North Latitude, 118° 29' 50" West -Longitude: :

‘EXCEPTING THE?EFRGM a1l those tide ahd submerged: Tands. Ty1nq ‘beneath- an
existing pier TOGETHER WITH a necessary use area. .extending. 10 feet from the
extremities of said pier. .

&./\
3

AUSO EXCEPTING THEREFROM a)l those tide and:Submerged Yands lying beneath an:
existing fre1ght ramp and two ey1st1ng 1aunch1ng ramps.

FURTHER EXCEPTING THEREFROM :a strip of submerged land: 100: feet~w1de.}y1ng

50 feet on each side of the: seaward*extenszon of ‘the centerlzna of. thEJWbOVE
mentioned pier 11,500 feet, more or Jess,. to an {ntersection wi h the'§eaward
boundary of Parce} 1 above.

PARCEL 2 - Fourth of July Cove

A1l that .area bounded on the north, west and scuth- by the mean Tower Tan. water-
1ine and on the e2ast by a straight Tine beginning. at 2 point -on the mea high
tide line &t approx1mate3y 33% 26' 56" North Latitude, 118° 29 55" West ]
Longitude,. therice northeasterly 50: feet, more or less; to.2 point offshire at.
approximately 33° 25’ 56* North Latitude, 118° 297 54" West Longitudt; - fhence
seutheasterly 1,200 feet, more: or Jess, fo a point on the mean high tide Yine
described as. 33% 26 45" North Latitude, 118° 29% 50" West Longi tude.

EXCEPTING THEREFROM &l11 ‘those tide and’ submerged: Tands: lying beneath.. an
existing pier TOGETHER WITH a necessary -use area extending 10 feet ?ron the
extremities of said pier.

PARCE!, 3 ~ Howland’ s Land1ng

A1l that area bounded on the west and scuih by thée mean Tower Tow. watexﬂ1ne\and
on the northeast by a strajight. Yine -extending from a point on -thesmean ﬁ1gh’
tide line at approximatels 33> 27 40" Worth Latitude, 118° 31! 87", we<“
Longitude to a point on the mean high tide Tine at approximately 33° 2; 55"
North Latitude, 118° 31' 15" West Longitude.

EXCEPTING THEREFROM 411 those tide and submerged lands lying beneath: aﬂ .
existing pier TOGETHER WITH a necéssary use area exterd1ng 111 féef f?oxythef
extremities of saicd pier.

3!
1
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EXHIBIT "B b 3630

PARCEL 4 ~ Eﬁeré?d“say

A1l that area bounded on the west and. south by ‘the mean Tower low watﬁhline
and on the north and éast by a line beginning at a paint on ‘the: ‘méan ligh tide
line at approxxmately'33° 28' 0" North‘Lat1tude, 18° 31" 45% wésﬁ'Luﬁgvtgée;:
thence easterly 1,500 féet, more or Jéss, to a point seaward of India) f Rock -at
approximately 33° 28" 10" ‘North Latitude, 118° 31" 30" Hest Long1tude: 'thengé
southeasterly to a point on the mean high tide Tineat approx1mate1y

33° 27' 58" North Latitude. 118° 31+ 20" West Longltude. ‘

EXCEPTING THEREFROM at¥} those tide and ‘Submérgéd Tands lying beneath i ‘we
existing piers TUGE’HER WITH & necessary -use-area extending i0 feet(fvcm the
extremities of said piers.

PARCEL 5 - Catalina Hafbdr

A1l that area bounded on the west, north and east by the mean Iower'Tuh {-water-
line .and on the south and southeast by a Tine beginning at a pownt'on“the '
mean high tide line at approximatély 33° 25' 41" Narth Latitude. 118u%?0‘ 21
West Longitude; thente west 848 feet, ‘more or less, to a point at apphqx1mate1y
33° 25' 41" North Latitude, 178% 30° 31" West ‘Longitude; “thence suuthiesterly
1,625 feet, more or less, tévminating at a point.on the mean high t1dn fine-at
1pprox1mate y 33° 25' 30" ‘North Latitude, 118° 30% 39" West Long1tude1

EXCEPTING THEREFRGM that portion of tidéland owned by the Santa. Catal%

Island Company generally de:cr1bed‘as a portion of Txderand in Cata?;]a*barbor
of approximately 12.8 acres lying between the ordinary high water and]grdinary
go¥1wa§e§ mark along ‘the east and fmorth shore .of Catalina Harbor beg1un1ng at
Ballast Point.

AL30 EXCEPTING THEREFROM a17 ‘those: t* ae and subm'rged lands 1ying. beat;th ‘three
existing dingy piers and. one existing commercyal pier TOGETHER WITH - necassary
use area extend1ng 10 feet from: the extremities of said dingy piers s,af'
coimercial pier.

ALSO EXCEPTING THEREFROM all ‘those tide and submerged Tands 1ying beneazh two:
existing ramps. g

-

PARCEL 6 - ButtonéheIT'BeaCh

A1l that area bounded on the north and west by the mean lower low: water11ne

and on the east by a stra1ght 1ine extending from a point on ‘the mean figh tide
line at .pproximately 33° 24' 02" North Latitude, 118° 31' 59" hest.toﬁg1tude
to & point on the mean high tidé Vine -at approximately 33% 24* 23" North
Latitude, 118° 31' 56" West Longitude. §

EXCEPTING THEREFROM all -those tide and submerged: lands lying beneath‘aﬁ eX1st-
ing pier TOGETHER WITH a necessary use area -extending 10 feef from the
extremities of said pier.
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EXngBET 3

EXHIBIT "B"

PARG?L 7 - RhitgfsrLanding;

A1}l that area bounded on the -northwest, west, and 30q3h=§y“¢he=mean~IoW§f Jow:
waterline and on the north, northeast, and southgas;*by’azlingﬁbegihﬁigg;ag
approximately 33° 23° 42" North Latitude, 118% 22% 07" West ‘Longitudes %hence
northeasterly 100 feet, more or Tess, to.é»pointxatuggproximaté1y-33?“2;Pv44@
North Latitude, 118° 22' 06" West Longitude; thence on a straight lineé

1,460 feet, more or less, to a point.at approximately 33° 23° 31" North~
Latitude, 118° 21' 59" West Longitude; thence scuthwesterly 556. feet,-nbre or
less, to a poiat on the mean high tide line at -approximately. 33° 23* 27* North
Latitude, 118° 22' (3" West Longitude.. - -

EXCEPTING THEREFROM all those tide and: submerged: lands lying Beneath air

existing pier TOGETHER WITH a necessary use arez2 extending 10: feet froi the -
ext~emities of said pier. .

EARQEL 8 - Moonstone. Cove

All that area bounded on the west and south by the mean lower Jow-watel'line
and on the northeast -and northwest by a Tine beginning at «approximatel}r
33° 23 27" North Latitude; 118° 22" 03" West Longitude; thence northejisteriy

556 feet, more or less, to a point at approximately 33> 23" 31" North liatitude,
118° 21' 58" West Longitude; thence southeastérly 1,160 feet, more -or ess, to
a point on the mean high tide Tine at approximately 33° 23 18" North |.atitude,

118° 21 51" West Longitude.

EXCEPTING THEREFROM all those tiGgAand'submergediiaﬁds-iyihg;bénéath~gd
existing pier TOGETHER WITH a necessary usg«afea:Extehdihg;10'féét from the
extremities of said pier. ‘ . B}

PARCEL 9'- Toyon Bay

A1l that area bounded on the west and south by theimean»IQWEr,.Jﬁ=yﬁféfliné
and on the northeast by a.straigbtﬁijne.extendipg;from~a,poiﬁt‘vnftheﬁnean

high tide Tine at approximately 33% 22' 26" North Latitude, 118° 21' 02" West

Longitude, to a point.on the mgan:high‘tide.Tiné at approximately 33°% 22’ 37
North Latitude, 118° 21" 14" West Longitude. ’ )

EXCEPTING THEREFROM all those tide and submerged. lands lying benegfh«é@
existing pier TOGETHER WITH a necessary ‘use area extending 10 feet from the
extremities of said pier. L

PARCEL 10 ~ Ga?iagher*aeach'

A1l that area bounded on the west, south, and east by the mear: lovier: 1ow water~
Jine and on- the northeast by a straight line extending from a point ‘on the
mean high tide line at approximately 33° 22 13% North Latitude, 118" 20" 47"
West Longitude, to a point on the mean high tide Tine at approxinately

33° 22' 20" Nerth Latitude, 118° 20 56" West Longitude:
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EXHIBIT 3

EXHIBIT “B" M 3639

EXCEPTING THEREFROM ali ‘those tide .and: submerged lands lying: ‘beneath a. float
beat and pulley TOGETHER WITH a fiecessary, -use area Extend1ng TO*fne*'fxom the
extremities of said float, boat .and pu]ley

PARCEL 11 -\Chérry Cove:

A1l that area bounded on the north, west, and south by the mean: Tower ]
waterline and on the east by a stra1ght Tine extending from,?‘paiat on’ the

mean high tide {ine at ap.roximately 33° 27 11" North. Lat4tude,. 118% 1D g2v
West Longitude; thence southeasterly 1,200 feet, to a peoint:offshorg al approxi-
mately 33° 26' 59" North Latitude, 118° 29% 56" West Longitude; thence’
southwesterly 150 feet, 'more of less, to a point cn. the-mean ‘high tide 11nL at
approximately 33° 26" ‘58" North Lat1tude, 118° Za* 57" Mest Long1tude.;

EXCEPTING' THEREFROM all those tide and submerged: 1ands. jying beneath ar.
existing pier TOGETHER WITH a neCessary use area extendzng 10 feet‘fron the
extremities of said pier.

PARCEL 12 - L1tt1e Gewger

A1l that area bounded on the west .and south- by the mean. lower 10w wateraﬁne
and on the northeast by a straight line extending. from a po1nt-on the dgan ‘fiigh
tide Tine at approximately 33° 27' 23" North Latitude; 118° 30" 42" Hest
Longitude to & point on thé-mean high tide Tine at approximately 33° 2;j*' 32"
North Latitude, 118° 30' 55" West Longitude.

PARC“L 13 - Hen:Rock

A11 that area bounded &n the morth, west and south by the mean 1ower 1cw
waterline and. on the east by a straight 1ine extending from a point on the.
mean high tide line at approximately 33° 23" 42" North Latitude, 118° 22’ o7
West Longitude, to a.point on the mean high tide line at approx1mate¥y

33° 23" 57" North Latitude, 118° 21°' 41" West :ongitude.

END OF DESCRIPTION

PREPARED OCTCBER 21, 1981 BY TECHNICAL SERVICES UNIT, ROY- MINNICK, SURERVISOR.
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