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FIRST SEVEN MONTHS STATUS REPORT
1990~91 PLEN OF DEVELOPMENT AND OPERATIONS AND BUDGET
LONG RBEACH UNIT, WILMINGTON OIL FIELD
LOS ANGELES CTOUNTY

At the end of the first seven months of the 1990-91 fiscal year
(January 31, 1591), the latest approved Long Beach Unit Plan of
Develcopment and :Operations and Budget remains unchanged at
$152,€25,000 including administrative overhead costs and $1.63
million carry-over from 1989~90. Seventy-five miliion dollars
($75,000,0080) has been spent through January 1991 and the
expendlture trend, as shown on Exhibit 1, proiects a total of
$146 nillion for the Plan year. This would be an increase of
$14 million over 1989-90 actual expenses. This trend increase is
due to increased drilling and development activity and from
short-term increase in producing activity as a result of the
temporary increase in cil price.

The TLong Feach Unit has eikxperienced a significant improvement in
revenue generation during 'this seven-month pericd. The increased
revenue ig a result of thﬂ marked increase in oil prlce, and
higher than forecasted 011 production rates, as shown in

Exhibit 2. The increased wil rates are caused by increased
adrilling activity and impriwed operating practices in the field.

0il prices for Long Beach {nit crude oil were at $10.40/bbl. at
the end of the 1989-90 fiscal year. Since that time, crude oil
prices increased to recoxé levels, and at the end of the first

quarter of this fiscal yedar, prices were at $29.35/bbl. During
the second quarter of the fiscal year oil prices dropped again,
to $18/bbl. by the end of December 1990 and are currently below
$12/bbl, as seen in Exhibit 3. Because of the coverall increase
in price, revenue £or the seven-month period has risen
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Cperating. expenses and trends are being more closely tracked so
we can more closely and accurately anticipate the need to
accommodate fund transfers or augmentations within the budget.

During the first seven months of the 1990-91 fiscal vear, the
Long Beach Unit experienced two planned island shut downs for
scheduled maintenance. These occurred in September resulting in
a reduction of tine Unit oil production an average of 700 BOPD for
that month. The third drilling rig commenced operations in mid-
August, and completed its first well the seconr week of
September. This well is presently producing over 200 BOPD. Thus
far, drilling activity through January of this fiscal year has
added 1,300 BOPD production to the Long Beach Unit which helped
keep the oil production rate flat for the seven-month period.

Projecting the revenue trend through the remainder of this fiscal
year assuming an average oil price of $13/barrel and an average
production rate of 46,000 BOPD for the remaining five months, a
potential revenue of slightly less than $300 million for the
entire year is expected. Net income after expenses is forerasted
to be approsimately $160 million for the entire fiscal year.

This compares to the net income performance for the 1989-1990
fiscal year of $124§ million, and an original budgeted net income
of $72.7 million for the 1990-1991 fiscal yesr.

Significant activities and accomplishments in each Plan and
Budget Program during the seven month périocd ware:

Three drilling rigs were operated during the first seven
months. Activity was on islands Grissom, White, Chafilee,
Freeman, and Pier J. Four new water-injection wells were
drilled, ten producers and ten injectors were redrilled, one
idle producer was reconpleted from the UP Ford to the
Terminal Zone and placed on production. Three iniection
wells were worked over, and four producers were ccnverted to
injection. An active abandonment program is continuing and
a total of 25 wells are expected to be abandoned by the end
of the fiscal year. Drilling activity was in the Ranger,
Upper Terminal and Lower Terminal Zones. Because of the
need to optimize the current waterflood to increase the
ultimate oil recovery of the Long Beach Unit, the State
Lands Commission Reservoir Engineering staff has identified
more economic opportunities.
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The adjusted budget for the Drilling and Development Program
for the entire 1990-91 fiscal yvear is $31.8 million, an
increase of $11.3 million over the original budget

{(Exhibit S5). Funds expended: through the first seven months
were $12.9 million, or 41 percent. This increase is a
result of activating a third drilling rig as recommended by
State Lands staff in Fiscal Year 1990-91 to accelerate field

development and increase ultimate oil recovery.

OIL AND GAS PRODUCTION PROGRAM

The Unit produced 9.84 million barrels of oil and 1.9
billion cubic feet of gas during the seven month period.
Average production rates were 45,800 barrels of oil per day
and 8,300 MCF/D of gas versus projected rates of 43,300 BOPD
oil and 8,100 MCF/D gas. Expenditures for the sever-month
period plotted as dollars per barrel of 6il produced are
shown on Exhibit 6.

The prircipal function of this program is to fund the
preduction of fiuids. Gross Production for the period
averaged 501,000 barrels per day. The original budget
Projected rate was 470,000 barreis per day. The increase is
a result of returning previcusly uneconomic 'wells to
production because of the increase in oil price. The actual
and proposed gross rates and program expenditures plotted as
dollars per barrel of gross fluids are shown on Exhibit 7.
The number <f active producing wells is shown on Exhibit 8
and is increasing slightly after a downward trend
experienced during the 1986 through 1988 period. This
upward trend through 1990-91 is a result of the increase in
oil price, and the activation of the third drilling rig.

The trend through the next five months is expacted to trend
with oil price. Scheduled islang '$hut-downs for complete
electrical maintenance have been done on islands Freeman and
Chaffee.

The State Reservoir Engineering sta®f has identified up to
2,000 barrels of oil per day of additional production from
wells with high fluid levels. The City has implemented some
cf this work which has resultea in over 1,000 barrels of oil
per day in additional production.
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The adjusteq budget for the Water Injection Program amounted
to $24.6 million of whichi $12.9 niliion (52.4%) were
expended at the end of the Seven months. A plot of monthly
expenditures is shown on attached Exhibit 13j.

The major portion of this program consists of expenditures
for salaries, benefits ang expenses of the Field Contractor,
management and administrative personnel, engineering
consultant services, C2ssing equipment purchases and
cperating costs, office éXpenses including rental, supplies
and services, and the Unit Operator's billable costs.
computer reservoir nodeling program initiated in 1985 is
continuing and has resulted in the identification of many -
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opportunities for fielad development and contributed
significantly to a Successful drilling and development
Program over the last two years.

During the last month of the 1989-90 fiscal Year, the State

Lands Commission Reservoir Engineering stafs conducted a
production imprevement study to identify opportunities for
increases o0il production and recovery from the Long Beach

Unit.

Other significant itenms include Unit
nanagement projects, i
and special studies r

disposal.

The adjusted budget at the end of January, 1991 amounted to
$21.3 million for the Management Program of which $10.8
million (50.7%) was expended. A plot of monthly
expenditures is shown on Exhibit 13.

Adjusted budget funds for the Taxes, Permits and rand Rental
Program on January 31, 1991, amounted to $13.9 million of
‘which $6.7 miliion (48.2%) were expended. The major cash

i i ogram occurs with mi
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Original Adjusteg
t

Expenditures
#

to 1/31/91

Drii} velopment $ 20,46¢ $ 31,768 $12,930
‘Oi;r& oduction 60,267 61,015 31,208
overy &
Stimulation -0~
Water Injection 24,309
Management

20,974
Taxes, Pernmits g

-0~

~0-
24,557

12,924

21,3331 10,835
Land Rentaj —.13,889 13,889
Total $139,90s. $152,625

6,661
$74,558

*Including 1.63 milljon in 1989-31999 carryover, ang $11.1 milisan
Budget Augmentatigp;

n in
AB as4: R/A.
EXRIBITE:

Total Budget Expenditures,
(o) Production Rate.

ice ang

Management

Taxes, Pernits a
Program F).
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