
e 	Staze 	s't 	ilon* 
4 -et40 you 	fit4 land a -et a4 

3 ed 	comM rotta an4 vel,meatIo4a1 eas ,t!tg is 7.t 	ogtillts 

orvice6 	gal andit, an4 a' r,01.4it g 0 the s 	mbi h 

ormv y 	td aa the 	1 *.tgloeeriom 	ion,. 'We wpm 

given it'a two name to al go it witl the 	pOn ibil n t:L.$ 

7 ithicy a e now facing it* 

H the charge 	us to came 1 with this stud 

givet„ that Ti,,e should take into con ideration new it Ms 

vorkload *doh may eventual x come 	so OLTP:. prOp061,ed gall,tr' 

Aation would not b, outmoded when, it had fir t be. n )re dent 

12 There -re several items which'may come about There ma be 

13 additional aN aos oil wated lands which 	taken over in 

14  the mann r o LOng Beach* Tlese Could be fitted in under tb, 

15 operation under the mineral extraction operationo  or given 

16 separate Status' 	t y ate as large as Long Beach operationSit 

17 

	

	 P e other portico, Which mIght 	about4:0 the 

a,tministtation o the tidelands the fermi ed tidel nds1  Th s 

19  Ould be fitted A in terms of the planning .requirments 

20 Which, icults he required under the management chart* 

21 	 may briefly gimme a outline of --the olisi&iva 

tve$ you a 6riet look at 'what we are talking 

23 tboilt 

24 	 splitian the Assistant Executive 	icer. psi 

5 ti On • 41 further recomendation is teat one o 	s positions 

26, 	lcv;oted in Sacramento,*  Wtth theexp and 4 re,  onsibilitie- 

k..)M 4ItsTRAT1Va OLIOcanunv, terATe t1" CAtM tltltIYNIA 

tus4,;:z.t 10.04 140 	p . 



of the Division in cl:ts, Aeach, more time of the Blowout 

cer will be,  requi ea in :southbn:k Califor 	L.. 

equirioneate vaqul 	contact -1gth Other 	ramento headot. 

uart red departments, „tolministrative -contact; 10ith gmiis 

members, as vlquiredi  and toamisSiola meetingo during legxs1 

tire &6s0..-07a$ ',are examples of activities .rohi‘h re,quire the 

24,7,35-Aoutive 02ficer to be in Sacramento !at an increasing rate4, 

The .e tablisamertt o one of the A s stant ecutiv 

Officer position in Sacramento would assist material y 

rap 	required TaveI time of the ExecutiveOfficer to 

Sacrameuto, and allow him to take up the active management 

role he will need to take in guid..ng th develo e t of the 

L4g Beach Unit 

Also, we ook into consideration• and evaluated t1 

workloads o the v •rious in 	sections and it was noted 

itch is currently 1,ocated 

here in 4,1 .r4mP.Ut03, is a statewide responsibility off: the 

Likewi e the commercial and recreational leasing 

and the oceignographic secti,onl  *Alio" are now presently head.- 

quarterdd in Los An vies, have a statewide workload In fact.  

are many c laracters of the workload essential o the 

oceanographic section which seem to h4 allied to northern

California4 

For this reason, *re would recommem that at an 

app opriato t.,:me these 4ectiou be hrougbt to Sac umto0. 

perhaps now 	Eht be vial to turn 

>aTRA'tIV4 Fittpt4imUrttc. STATM Olt CALIROriNIA 



u,1,6 Loos, Beach Operationo  8 Ce 	'6 y Ear and 4140 the 
largest 	ant of this program 	The laY i 	leet in tho 

outl n 	t 0\ oposed austoentatio b 

4 	 ght it zight be helpful bare to indicate how we 

arrived at the gurei,J 	thebasic als a r g on k ahati 

6 uake in order to get to 	gure we have here* 

7 1. 	eGo/yet and Mactfaughton s report i apporeently in 

the nal tocess om ing ir‘ompleteda. We hAve been g4c,,J 

advance „..opieS.a they have been working -long and have 

worked with them as th$4 has proglk,eased4 

The have recomended that ataff o fort sev 

poet ions should be on haai as o itilarch 1, 1965, i order 

assume the -6364 sibil-ties placed upon the tate 	Chapter 

13 of 1964v s o June 30, 1965 ninety 0 e posit-Lon shou 

be on hand; and a 4t4f of nineg,..y-seven i envision b 

close Q the 1965-'66 fiscal taro Exempted from th it 

recommendations specifically was g afftng in the lega 4mc:r 

SO we ate tartitg here on a betJe 	ntaety even. 

post ons exolisive o legal fumtionsw We have fourteen 

ons which are currently budetetee in the Long Beach 

otoetai.iun T ese, the 	have bJen redu044 from the 

towlx,ox ninety-seven, leaving eighty-t ee 

in addition to t st eighty three there will b 

foond o new lo gal positions which, we are recommendingw 	l 

City of EAP Beach apparontly bas three fnll-ttme working 

poat..es 	this f e 41 wor g specifi ally oa thi$ area; 

lr d.'kOlvi,t 	 ilOC.I% 	..tti!tv 	Ott' CALttetilANIN 
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,atterneys w 

be the caseqf 

efore 

nd 	Via :  

2 Oxist n pool 

probably woal 

4 monitacedo  

.rati $tat ing 14 the 

have 	Div aim that 

The worklead will be „arefuil 

mph o meat of these 	le 

'tionaI one poslx 	 „Assistatt 

tzutt,ve 0 ficef., whica was speak n 

In arriving 	the figures 	wad necessa ti for us 

to t k 	t the conSu trinte 	2.0ated a..J 	probablo. 

level o positions 	te 	ex erg ence anci 

1 try to evaluate and p.acc these within the c.ivi teririce 
11 0 stem 

12 which w 

t refore 

would probe, 

found that there were cap; grit prob 

Ave' to face and we had -A7 make 

13 ta,in assumpt Ctri4' 

14 	 course all of the ASSLIMPtiOrgi are sub ee, 

15 o firxa revi, 	t 	. at. ^ ertel Boar but we have at- 

6 tempt*d as c osa y attpossale o make these ..ssuraptions Axo, 
17 fteet4.4race with what tale. their ele' al rule/Aso 

18 	 le problem arises prImarily in equating the nwa er 

19 of tars a txpe ience, needs rt the- engLneerIng p  pie1  Thy 

20 	of to take some rather heavily experiencerd engines.. 

21 or 	to glve us the actual experience required to fully 

22 	a o this f....gilds  The 	be "2" of ou,r qatline of 

new star' log consideratiorL indicates ese basic' assumption 

24 	woo t go through them spec,fically ere* 	thidk they can 

2 be best indioated by a review-  of that 

26 	 T o on ;n1 	1. '44 	 „ 	emagvx 

0 tottl a 	r itotrtnovr:votPrictrwErbun arrAymtir CALM0.111NiA 

roun ant 
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2 

ea 4h opera to a 	sham an the orWintzat i ohart 

2 and t 	r anizatiom hart is on Exhibit C this otmlines the  

basic or 	,tiOn of th.s Lang each Ope ation Section 	fo 

the Manager o tb Long  Beach Unitv  we have used as a compar 

able salary the 	y o ang. e h presentsalary st .4 go- 

the top individual, and we found it seemed very good to indi 

cate all the way along in our work at 	various levels the 

comparability 4n this regard 

9 	 0: the eighty-thy;ee new positions re ommended by th 

10 consultants 	th s is the net positions n,  fif y-eiglt o 

11 them will be shown as reporting under he Manager or Long 

12 Beach Operations on Windt Cb The remaining twenty- ve are 

13 composed as follows; There are,  ei bteen auditers o  who mould 

14 be called the Audits qection under the proposed A sistant 

15 FIxecutive Officer Revenue and Asnet MAnagement„ which appears 

Hotibi 	undtr 04 ersauisatiom 4hart; atd seven will, 

report to th4.- Administrat've Services Section3  also reporting 

through the Assistant Executive Of icer 	the Executive 

offteor 

Thts positions, ahould indicoto" would only be 

put oft a' t4tr much 'Wt 	cartal tivelopment of an auditirAg 

progrom9  a comprehensive audit program o the' whole Diva. ..Lou 

o State Lands an& thoretore, they are plac044 helm at her 

hem specifically to th operation of the Long Beach axea* 

The Long Iteach Manaem will probably have,  many problems 

e umering fiad without etting tnto any 	lis oarticula 

An4rialt or AO NI .rtl#TiVIN InIOCKEIURIX, 	Alt UFO Y.iiLI 
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t DeGel et an le . 	hten Study there 

ort rzote 	theft rocammendatiota s management posit ono. 

e•ar retailed in amber I  is outline 	Visusger* 

s Beach Ootrat ort,l; 	istant Hana8eti the CI, 

or; the Astistant r.ohier Rtaervoir 

set s 

Produottot ef geole 	1,te$e 

positions vith the single exceptxon o t e' efeeologist„ 

require ten te twenty years of ell dustrv.  experience wit 

wiuimumoffive yams of supervise y experieno 	e Chief 

Oeologist osition requites ter( years o oil itdu try exueri°0 

ence, five years of is requirt-• the use of or 

s going to pose Some0 leba n our roc= 

latent 0 These are very 'ugh ewer d ` ta; i' ; o:  ., 	ie are 

goiu 	have to searchwry careful' .f tile filling 

the.4),  po tionS* 	ha-%Xmere, inacated Vi at the commit:OA 

level of the 70sitions slum d bez. °you can get some idea. 

magnituae from the Weport 

hen follows 13 this .ey; t Inc think I may n 

...nto it in de ail unless you so desire t at this mat 

but we la eken down tte staffing requirement of ninety- 

v n positions by the various units and indicated the basic 

ro4sons wh it was necossa to haw theSepe0010-4s outlined 

the reprt* Of course, the report via 

mental detall, 

I 	t mention list, brief' t 

tit° this • euvir 

a 

which t haven t deo/t w . a to thi.s p 

OtritICtr. oP ADMiNIEITnATIVet PlklaC Unit, 

AL10.3.4941c3.04 14614 tygi,  



fling and 

2 % 

.e 	 no and that 

eventeen poop e t serve 	h n 
o OeOlogy t e Rolaxvo'l 	

▪  

X451 

044/4 

viaic 4A.  

	

you 's ye any qua t 	per aps 	

• 

Vie  

hest vay t pursue 	at thts.,15.-  

GturriNAMERSON: Most of your (Jaz ussion here taS be 

that as pertains to the Long Beach oil field operations Ilud 

9 044 assme from our consultants recomendsations* Th 

er 	your d rtigent vculd know 	more --tbo 

anYw4Y 

n concerned with amp of the fields 	don 

are doing the 

..1wR GOIAS; Tids 	hto  

GOV. 4415DER$0141; And nor. only have I fel that there 

	

things that our Lands Oivision should 	talking leade.rs47.41 

	

inv  rather that tai ng bogged down in lots 
	wartt there 

8 t 13o. been'some crItielsla in the fact wil.! avert t done the 

	

j b 0 vo slou4 and even scam suggestion 	takin 

e things away from Lis becau e we haven 'been. o xis i 

t 	you N.,6  '13, your reacreen stions 	co r 

left e fields particularly? 

MR* OOLDEV: X th ak perhaps - 	a io 	t is you 

10 4  et 

11  t ig 	OAS '* ge thal we would 	X would 

12 

13 	 as the LaudComm 

14 be doir 	s I montioned ear  lie 4 

11; 

ob we s 

the presont organ-

ization it has b 

zation and o terating .thFW OF.gh the preson 

tan aec snary for the A r 'ant tytocutivo it 

• 

epor.,,to 

00r 	6rt A 	1%1 maktivit pkocmsu 	i3TAV 

9 g!!...404- 104A 1.4tM 

01' 



r •and t Lixecutive Officer to have such a wid 

variety o p oblems coming to them 	entTineeri 

014:Wary, rvtys the pe, 4  things you at cOmenting o 

t tha delands a i Stra :ti 	 YOish 

the Le Au. lattL decia 	:o Iva authbrity at this seasibra 
go into a. low' tm,ing 	these -coriditititts1  this sorb o thin 

* A 'have 	c :xA IcyWorked .into the oggAmzationi,, 

ProPo tpY have her is to start t realize 

1. taha t our problem 1st,. I. guess this is the best way I can char 

10 acterize it it the Executive Officer and Assistant Execu 

11  tive Offiver. curretl tempting to struggle with tbis mass 

12 c of detail it has not bm n possible 	with all t * travel e 

13 quint which the E4ecutive Officer ha had placed on im 

14 and all the.other workloads  he has not been able to get a 

5 perspaw-ive; and this is no criticism A  I don t intend try 
16 imply any* 
17 	 ito ANDERONz The IND klo d has. been to great 

,18 	 MR GOLDEN:, The wrkload has been too great 

19  twhaJ; x s exac 	the situationt  It has been the thought by 

20  adding the A si tant Ex3outivz Of i e T separate the wor 

21  load to seq. w ere we cre and see if the workload can not 

22  beaome broader and then later tl? come bac if nee ssarys  

23 	et additional staf14 

24 	 i,f4- CHAMPION; Dick, I think the quest n here 1 0 

25 While W a 	oing this at while ve at making the basic 

6 

• 

rages, 	donr.t want to S tnem to far down the Vi e.; 

Otnntt 	ALIMINIOTRATIVI*PkOCIS 	l'A " Or 	LI RN1A 

144111,4•74 iC.sd 11in.1 tur 
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.44 

re ie There are 	off things 	I don 

uestion ba 	t 	want to porsue 	d htwo oit* 
legalilit t 	s. L  Th'42ce are gome t ings people have 

4 asked why 1031 b y 	done them that we doet have the legal 

bilit to doo  ut t the L 	lature slums every d position t 

.ve their tO 

GOVo ANDERSON: Or toike'them away from usit • 

la CHAMP 0 	Yeso  or have somebody else do the 

Tho tuestion is where n this lineup this 'would be handl dT 

You have consultants repovtin9 to the Aasistant Executive 

11 Offiter and presumahl that gives you some room to move; but 

12 what abo ap c . iy thi whole problem. that 	now bin 

13 	It with is the Comm.s o and that is 041* TeO &.adarlo s 

14 in effect, we are do as the recommendations o the tidelanot 

15 and thy.$tate-  Development Plan ,,xt,* 

16 	 GOLDERt 

MIR* CHAMPION: 	and the kinds of thing that 

the Li utenant ka.overndir qftessed him,  elf to ate in many oase4  

of the amt type* 104N1 srecifically would this be done 

DA does this provi& adequate staffing Or that purpose 

ht4cause,, think if it dentshould 

MR.1 GOLDENt I th nk you are very cor ect Under

rte  

maille o the organigational considerations attached to 

t t is Exhibit Ao  which gives a list of th4 pro se,A. dutits 

this ow Assistant txecutiva Offiett* 

0V* ANTIERSOU4 Is this xhibit 

17 

18 

21  

22 

'23  

24 

26 

26 
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H. 

4 

xi 4, GOLDEb11, 	s with 6I 	Or 	at on 

ao,..attle attoma 
14-014b, 0 id it, 

t woad be in 	,one 	On the cher 
ott, want to 'e or t the chart I am .41fo • to re t 	iere 

it woad to Id bit 	Under t 4s,.Ass stout otecutive 	-eel 

7 Revetipo .pi d Aoset Management, one 6g the specific do t es undel 

8 his atl,peivision would be 	00vide. a tk IC researca4nventOk 

vhich we are t al i& about here; and alSo fitted into this etT 

cept would be OW develoment of ;standard for review of the 

11 $ranted iroads 

At this particu ar time I think the problem a one 

o knoortnt really. What ou.,. problemt :n terms o st ff.tx  

14 have aot had the opportunity to get Int& ,a detailed evgluat 0 

15 	tho .staff within the e4,isting framework# We know in ovnerel, 

16 the problems 	t have teen evolved' herel  but wo !fit) no: know 

17 spat:ID:tally wha "prior:mg has been placed on the staff 

18 a al: 41,d the direct on hts not 'ben possibl from the top an 

19 this 	one 	'the problems: We az ittins here* At the 

20 Assistant Axec tive Officer level vi4 w3.11 have 	:Went 

1 what our problems are a),ci seek niViStrieeS irmediately to 

2 thota4 Z . woad say that probably within, a year I'st 	we 

23 skould know' much bettor just what, we would have o recome,nd 

24 f any9  % tee ma o additto 41 tai 

25 	kfft4. H;VAI N2 Wall  but the problem e, , is we 

as 	o have a, ptopose. tindotibt 	41-t this seas o atd 

oirriOtt O.0 	IN1O'rklA 	PRG)Coutig. ArrAlltiZr;,e.A 	Ottr414 

.41.:4,10-o4 14W 9' 
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20 bout three 	fou yenv o ago, 60M0 quos=i0A$ 00ma op ou t 

the t 	prOposal 

to cat out ha prow al .- A • yeor 

g tbe 

tOr'* That d 

)3 mean you no.ved to start ful blasto  but I 	nk you ne 

4 indicate now vhat you think is going to b requi e .o do 

th t job and ', don't think ve are complete. ztLIve have t, t 

MR4 GOLDEN: We have 	included ia oar recommend 

t/ons the addttion o a staff 	er o spec if cally do the 

dfaauds review4 

9 	 KR4 CHAMPION: Yu u w got  auditors here who ar,s. 

10 going to look at dm probm and find cat what we have n 

11 haven, 	ot 

12 	 HR, GOLDEN A 	envision l thing we ul 1 pr 

13 ably have an oOportunity - I consider the to oe a erovam. 

14  audit in morty respects, this review o the tidelands condi 

15 ions; and it is very possible, in addition to many o.war the 

16 inaneial auditiag requirementso  we will be Able to use the  

17 1 . laladitors to do the ogram type of Audit .1 think this is 

18  certain] bu it into hg mstemlit Of course included in our 

19 	000endation here2  is pa. 	tht resting of the audito s 

2P 	aa audit program for Lon Beach and such.;  but Idon t know 

21 but what might this g beyond that. 

22 	 1NDE,0,ZON: One point: Again 	hink Malk  

23 the best thing is to tel you ths thoughtt Tieh ve, o you 

24 least know 'what 'me personrs feeliftg on it 4 	thitk th_ 

OVVICv. 	lAttlit, .1e1/47.0m 1-110C(13 	AV%gtr A 



4•.4..ro hink 

ti 

y and I know at;, that 'elite 	4 st been avolved 

e-ft 	tion lit the 0:3, lL 

0 A t 	 AMthorit doing 0.01-40thin. 4  

on the 	Lands• Com 

and I 'wa9 	egent doing lomet 

each department idn know what. the other 

that tioae I think r uta e the z o r ort 	e 

State 	Colmnissiort should ta a leadersbip and r o a reaL 

p 	in progrozzt or the fib.ole an V-rancisco Bay area 

doing smeth 

irag else; and I abound.  

were doA,  

what? .kevien, per 	c4 the Btiy 	uncle 10 

11 our Jul- 	 d I hink 	l sing rity we passed i 

12 0.nd in al. sincerity the st:aff saida 	do what we can, 
13 

 

Th you find this i n big and complex problem and 
14 	e are the biggest one and ould be givtn the leadership 
'16 	n is In (!om .ng; tap with a ong range Ian Vac t-could b 

sup;g Isted to m e egislature and othor groups4 

Wm, 	a::.result 	ottr not being a le to do' it3  we 

see other ideas 	the itTeitt 	swans a. separate emoission 

to 	tas,,*  I don t know what w are, goios to ay about it4 

Are we going to say You shotad take our reccomenda 

should be the ones to hand 

16 

17 

18 

19 

20 

21 " o, should hove more 

voice . W 7 But how can we t up to the pre$ent titre 

-4 "When 140 have .ad s 	autborit,, some responsibility? Irile ate 
2. 

25 

26 

going to say 'Zile reason we haven't done it -a.0 

had the staff 1 
t ink vet; of lc hartrin asked for t 

trial; we haven 

at 	Out 

EVA 10.0.7 1.1044 Oirit,  
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12V14 	there is any 	 have 	auk 

ten reAgle ta t motion be ouid Ileve taid o  It tit a 

wit I cart t it 	m going to need so many uteri 

Whatikyor he n d to come 	Tfith a. ...ong-rary -develo %gent 

f 41te at that 	e, 	could nava s 	"Frank, here 

is; d it or not pass t ao motionkt,  

We have had thi s rob :e on overhead wire t' and tle 

made that motion 	sincerity and .P2lie stet tookt. it la 

sinter t but we have not been able to do 

I t t the State Lands Commission should be doiriz 

of more in long rang planning and comlng urt v 4  hities 

•:hat; th.e Division would suggest to u attd we in, t Irri 	t 

-14eAvet 	bave to to gotperat.ssion It could be the 

:$•l re y.our department whoever it :Ls 	saying, nrhis 

is ,Ifb.at we would U. e o de 	:e ven t beef 	eto o 

because we ha e ju t been overloaded w. wox 

hoes wv I would like to see -0-4,  something that 

ould ire:moo the tieling that we are. not o involved in what 

are aIre 	doing that we cou dn% do ame othen; t ines* 

0.14PION May I add stithing here? There 

an ...ntri.erelated. problem, •and that is, what curreatly Is the 

function of the State Lamb ,Comtssion? some of th thin 

23 you mention ar0 the obliqation of the State Office o Mann IN 

24 to 0 that they haw! the infortimtion they 	an 	row 

25 	 Ian* .thet works being.  don 	r o& tin 	fo 

26 that S 	elo 	 which would include, 4 Fr 

t tlA'rtvkC P[2gC,3kIC?UF2 a CA t b LtALtro R1A 
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