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upland site, whether i,t is dumped at Avalon or Long Beach 

or at the Company's operation at Catalina Harbor. 

The asSuranee of things like rescue and 

fire fighting services. Those are now provided by the 

5 County. We are simply asking the lessee that if for some 

6 reason the County should pull out that they will assure us 

that those services will be provided. We think that fresh-

water -- 

CHAIRMAN CORY: Wait a minute. "fait a minute. 

	

10 	 It seems to me Lhat you are givinq the County an 

11 awfully big hammer at tha h loint, and in essence inviting 

12 them to terminate the servioo and shift the cost and the 

13 burden to the (;-,xisting lessee or anothex lessee. 

	

14 
	

ASSISTANT EXECUTIVE am= TROUT: We may not 

want to do that. 

	

15 	 CHAIRMAN CORY: I mean that's a heav policy 

17 consideration, given the fact that the County is something 

18 other than totally disinterested in'. this project at this 

19 point, And I don't mean anyimpning of their integrity, 

20 I just -- 

	

21 	 ACTING COMMISSIONER ACKERMAN: If they are looking 

22 at outting back the service, they can charge for them. 

	

23 	 ASSISTANT EXECUTIVE OFFICER TROUT That's 

24 why this is a recommendation tlat was made. You may not want 

25 11( include that 
e 
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CHAIRMAN CORY: There was a time in this country 

2 when fire departments were private enterprise and functions 

3 of insurance companies, and that didn't work out very well. 

4 1'n not just so sure that we won't be going back to that. 

S Seems to me to be an invitation to the County to out the 

service. And I raise some questions about that. T think 

7 that, to the extent there are some minimal facilities 

available by the lessee, maybe we should specify what 

9 are rather than encourage the County, who is under 

10 significant pressure new, and going to be under much grater 

11 pressure in the very near future for funding, to wave a flag 

12 under their nose that you can get out of your police and 

tire obligations. 

14 	 1 don't know, I mean, that's the wav 1 feel. 

15 Thlt's the way I respond, 

16 	 Doug, could you respond to what you specificala 

17 provide now in the way of rescue and fire fighting services, 

18 because the other thint, that bugs me about that is the 

19 implication, whethur th 	are terms of art, that implies 

20 52 hour work weeks and all so ts of other public safety 

21 	issues that we have deo l with in the public sector. 

22 	 What do 	provide and what do you think that 

.43 means? 

24 	 MR. OMBAPD: We 1 11 we hove some fire fighting 

25 capability. 
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CHAIRMAN CORY: What specifically? 

MR. BOMBARD: We have fire pumps in some of our 

bots. We have extra large fire extinguishers in most of our 

boats. We have some portable fire pumps and the county 

has a boat in Avalon and one at Two Harbors that has fire 

fighting capabilities. That's our fire fighting capability 

7 offshore. 

CHAIRMAN CORY: What size pumps do you have 

and what number? 

MR, BOMBARD: Well, our pump is an inch and a 

half in the ono 1,1(litt that w& keep at the Isthmus that has 

a fixed :system in it. We have two -- did I say one inch? 

It is inch and a half. 

CHAIRMAN CORY: Inch and a. half. 

MR. BOMBARD: And then we have two inch arid a 

half portables that will go in any of our boats. Then we 

have large fire extinguishers that normally 77  

CHAIRMAN CORY: What do you mean large? 

MR. BOMBARD: Large CO2s. A larger size than 

the boat would normally carry. We have those to handle 

engine fires and things like that that occur. 

CHAIRMAN CORY: Well see, that's a different 

23 set of standards than what you were saying the staff was 

24 implying. At least from hearing you, I would not think that 

25 that complied with fire fighting services._ 
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111;0)STANT EXECUTIVE OFFICER TROUT: I imaoine 

that that's what the Staff had intended to begin with. 

3 	 We 	I dell you, I think all harbor patrol 

4 boats should have fire fighting capabilities. 

5 	 CHAIRMAN CORY: Yes, but its a question of the 

definition, and my real -concern is if they are talking about 

a full-fledged fireepartment, to givethe County the option 

of withdrawing that and charging you fair it, or the success-

ful bidder, whoever it is, that you dither fund our fire 

10 dopartpont or we aro:qoing to clone it down and you'll lose 

11 your l'paue. 

12 	 Thaen a pretty, heavy hammer to give somebody 

13 	ej.se. 

14 	 'ACTING COMMISSIONER MuRGAN: My impression from 

15 looking at the services required, 'and from discussions with 

16 ,staff, is that they are making an effort to try and respond 

17 to suggestions from people who currently use Catalina, and 

18 that they'd like to see the same kind of neighborly service 

19 that has been provided by this benevolent dictator that's 

20  had the control of this operation. 

21 	 (Laughter.) 

22 	 ACTING COMMISSIONER MORGAN: And it seems to me 

23 that it is extremely difficult to quantify the kind of 

things that Doug Bombard might do when he sees a guy in 

trouble. And on the other hand, I don't know how you are 
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able to continue the same kind of service if you don't try 

to specify. I mean, I think -- 

3_ 	 MR. BOMBARD: Our biggest problems over there 

4 aren't fire. Most boats, through Coast Guard regulations, 

5 have pretty adequate fire fighting equipment aboard. 

6 Our biggest problems are people running on the rocks and 

7 needing an immediate assistance to try and minimize the 

8 damage to his boat, or get people off quick. That type of 

9 thing we get inVc,:lw?d in almost on a daily basis. 

And thia takes boat-wise people to respond, guys 

11 like Doug Oudin oud his crow. 

12 	 Doug doos Sit up there on that WE' radio and CB, 

13 and monitors it all the time, And I hear him responding 

14 all the time and I also do the same thing up at my house. 

15 	 Those responses are important. The other thing 

16 is storm. And we have Thanksgiving coming up. And for 

17 some reason we seem to always get a lot of boats over there 

18 on the ThanksgiVing holiday and we always have a storm. 

19 	 (Laughter.) 

20 	 MR. BOMBARD: And we have to end up with six 

'21 or eight guys out there helping people tether off and stay 

22 out cf trouble. 

23 	 ACTING commIssIopER MORGAN: We should require them 

24 to be a weatherman, too. 

25 	 MR. BOMBARD: Weather 
is 
 the most important. We 
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are a weather display station. The weather', ureau calls 

us when they expect something to collo up and we fly the 

storm flag. 

ACTING COMMISSIONER MORGAN: Anyway, as an 

5 extension of this thanks, Doug. 

It seems to me, if we feel that the public has 

been well served by the kind of operation that runs at 

Catalina, and on the other hand we have so --te concerns about 

being ripped off losing money, that the solution to that is 

10 to renegotiate the lease, direct the staff to renegotiate 

11 the lease setting some criteria on return and what wo expect 

12 to see and including some of the things that we have talked 

13 about hove to assure public access, and include something 

16 related to grandfathering. 

15 	 And I don't know where you folks are, but I am 

16 prepared to move that we do something along-those lines. 

(Applause.) 

ACTING COMMISSIONER MORGAN: I haven't had that 

much applause since my mother paid for my ballet lessons. 

(Laughter.) 

CaAIRMAN CORY: Are there any other technical 

pints you went to go through before tae getdown to the 

0Ocision process? 

ACTING COMMISSIONER MORGAN: No. I'm not sure. 

There are a lot of technical things. 
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ACTING COMMISSIONER ACKERMAN: May I offer one 

2 comment along Susie's line? 

Part of the reason that we just started going 

through this process of the services and all that, is. 

5 initially, when I first went down and ;talked to Doug down 

6 on the Island, I was absolutely convinced in my own mind.. 

"X that there was no way to go but just renegotiate the lease 

8 with the Island Company. It gets everybody off our back. 

9 We don't have to worry about how things are being run and 

10 everyone on the Island is happy and we can go straight 

through Lt. 

12 	 And ihen gnawing in the back of my mind was the 

faet that in almost eiJery other instance, at least since 

I have served as the Lieutenant Governor's representativ 

on the Commission, we have gone to public bid whenever anyone 

other than one party wanted to go to bid. 

17 	 And so I was 	a dilemma. I think I 

18 talked to many individuals and I have talked-.  to, you know, 

19 Doug, about this when I was down there, is what was gnawing 

20 at me. So I gave the staff, I think, collectively a kind 

21 of a challenge that said, at least I did, that said that 

22 my decision would be trenegotiate a lease with the 

23 existing lease holder unless I could, be convinced that we 

24 could go to bid without doing any disservice to the boaters 

25 and the current operations and the economic and social 

3 
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affairs of the Island, 

And what you see before you is what we have 

looked at as a resulting package. The staff has spent, 

and Jane, has spent a great deal of time trying to tome up 

with a justification and to at least lay out the options on 

both sides cf that issue so that the Commission could make 

a decision. 

Any decision that is made here, we have got to 

And that's my first priority, to justify. 

I have one disappointment through all of this, 

is the first three or four speakers this morning, 

of whatever reason, I don't know, didn't say anythin 

And I don't know if that's a fault of our process 

but frankly, if we wereight now having to make 

a decision on who to go with, I'm not so sure I've got the 

information before me to make that decision. I don't know 

how any other proposed bidder is going to provide the' 

garbage service, and how they are going to provide the 

security on the Island. At least nothing has been put forth 

so far. 

The dilemma that I find myself in, and maybe it 

is a rhetorical question, is that without having those 

proposals before me, how can I make a choice? How do I 

know what is going on? How do I know what Doug Bombard's 

relationship is going to be in thiS? 

justify. 

and that 

for lack 

or what, 

4 

3 
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I relied on Doug a gxeat deal for information on 

it. 

	

3 	 So, I gueSs, my leaning on it is that I don't like 

an open bid, and I think that would be a mistake, a 

5 straight open bid. 

	

6 	 I also think it would be a mistake to go out for 

7 a bid based upon one sole determining criteria, and that 

8 is economic gain. I think that would be a disservice 

9 to the boaters and to the Island and to the Island Company. 

10 And I'm not so sure it would result in a favorable solution. 

	

11 	 What I am looking at here, I think, is I want 

1x to create a situation whereby we get proposals back and 

13 the Commission can make a decision based upon some innovation 

14 but always falling short of such grandiose plans that will 

15 create a Coastal Commission review and CEQA requirements, 

16 because I don't think that's before us now. 

	

17 	 It's something the boaters evidently don't want, 

18 and something that should not be done with the Island. , But 

19 I think, Susie, my feeling is that I think we should lock 

20 for bids. The staff has structured a very ptringent package 

21 of requirements that any prospective bidder would be required 

22 to adhere to. I frankly don't know, based upon the 

23 testimony this mcirning, how some of these prospective 

24 bidders are going to provide the services. I would be very 

25 interested in what their proposals a.re and whether they will 
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be economic ,III mst-benetioW. 

nut yt.t I think I tticl, again, myself, that I 

owe them tho opportunity to givo us their proposals. We have 

the option, an hitt; been proponod in the bid p,:,:kage, to 

reject all proposals, and I think if the Commission has that 

latitude, at least we will have provided a forur to look at 

the proposals, because I certainly haven't heard them today. 

And I don't nee any other way, other than a request for 

proposal, that we put out, that we can get that information 

so that we an make a final decision. 

(=INMAN CORY: Iu 	for proposal or a bid 

prcess. 

1 slues, let's starts and 000 if we can figurci 

out a way to come, out with any agreement to do anything. 

The first question is to negotiate or to lease? 

I think that's one of the first options, as you look at it. 

You have got to make that fundamental decision, negotiate 

or lease. 

ACTING COMMISSIONflR ACKERMAN: For the County's 

position, and I don't know if Clancy Leland is still here, 

but from the County's standpoint, he wants a management 

contract, and I don't think I lean that way. I do not lean 

for o management agreement with another governmental agency. 

And again, in deference to the boaters, one thing they don't 

need is another governmental agency controllin something out 
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3 	 CHAIRMAN CORY: Okay. There's no support on the 

Commission for the government management lease. 

The next question is whether we negotiate with 

6 the littoral owner or go out to some RFP or, bid lease 

proposal. That's probably the next fundamental juncture. 

Where are we on that? 

ACTING :COMMISSIONER MORGAN: At oppoSite ends, 

I would prefer to, if we are interested in 

continuing a similar operation to the one that has existed -

in the past, then it's my•impression that the public would 

be well served by renegotiating the lease with the current 

lessee. From my point of view it does not appear practical 

to expect bidders to come in and prove by the numbers that 

they will be good neighbors. It just does not lend itself 

to that kind of a process. 

MR. TAYLOR: I think technically your proposal, 

MR. TAYLOR: So it will be the Conservancy and 

the Company, both. 

ACTING COMMISSIONER ACRERMAN: I think the way I'm 

is to negotiate with the upland owners, because we don't 

currently have a lease with the Conservancy. 

ACTING COMMISSIONER MORGAN: I'm sorry, yes . 

195 

there. 

ACTING COMMISSIONER MORGAN: That's fine, yes. 
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put more 

but that 

MR. TAYLOR: The answer to that Ls that you can 

variables in to continue the existing situation, 

if you get beyond that, where you are asking for 

proposals as to how would you do it differently, then you 

are going to have to extend the existing things and klo to 

an interim operation, and that could well, depending en what 

0 s.  

:96 

leaning would be to solicit,'Oroposals, but not in a000rance 

with the saff's.recommendations. The thing that concerns 

me that the testimony today, I think, outlined, is the way 

that the proposed bid package is structured, is to really 

set out only one variable that would determine the high-dst 

bidder, once everyone is determined to be qualified, and 

that is a percentage „of gross revenues. 

And ,I'm not so sure that that's the right; way to 

go. I think that's much too restrictive and it may very well 

10 give an advantage to one party over another. That yen't 

11 SOI'Ve the boot interests there. So I am wondering, .:In we 

12 do o bid package that giveo us more than one variablo 

13 

14 

15 

16 

17 

18 	 ACTING COMMISSION1R MORGAN: It's a good thing 

19 there are only three of us. 

20 

21 

22 

23 

24 
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to make a final decision? 

CHAIRMAN CORY: I think we can, but I'm not sure 

what that camel is going to look like when this Commission 

gets done building it, and we may all back away from our 

creature. 
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is proposed, it might get you inte a situation where you 

would have to do a full environmental study., 

3 	 CHAIRMAN CORY, Okay. 

 

 

I am prepared to go to a lease prop*1 or request 

5 for bid concept with the caveat,'-when we get all done with 

what we have got, a majdrity of the Commission for on each 

of the points, none of us may be able to live with the 

creature and I may withdraw my support at that point then, 

but I'm willing to vote that way and see what it looks 

	

10 	 Lot's go down the othr stops and see what we 

	

11 	come out wit:h. • 

	

12 	 A(T1NG COMMISSIONBR ACKNRRAN The dancfor there 

13 is that we wouW solicit bids with the knowledge of all the 

14 bidders that we may reject every one of them because we 

15 don't like what came back to us, and that rubs me a little 

16 bit the wrong way because we are asking someone to put some 

17 money, time and effort into something that might ultimately 

18 be rejected. 

	

19 	 But T think a prospective bidder has to weigh 

20 the technical aspects of their bid under those circumstances, 

21 and if its included in a bid package, I would like to see 

	

22 	he proposed rents that, they would charge on the mooring, 

23 both for annual rental and transient, 

	

24 	 CHAIRMAN CORY: Not we specify but they specify? 

	

25 	 ACTING COMMISSIONER ACKERMAN: They specify what 
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their schedule of charges would be, because to me, that, 

again, as I mentioned earlier, may be a 10 percent or ,2!1 

percent increase. 

ACTING COMMISSIONER MORGAN: I have been trying 

to figure out hew to deal with that too, especially in the 

15-year lease. And it seems to me that we should, if we 

don't want to get involved in having staff approve the 

schedule, we should at least approve the method of setting 

up the fees and coo that thorO is some way, some formula, 

to attempt to mako the fees roasonable and not either 

gouge or underchargo. 

. CHAIRMAN CORY: Okay, 

ACTING COMMISSIONER ACXERMANI Let me ask, maybe, 

"one question to legal counsel. 

If proposed bid packages came back, and the 

Commission felt that the proposed fee schedule in any 

package was too high, could the Commission reject the bid 

solely on those grounds? 

MR. TAYLOR: We would have to word the proposal 

in such a manner that it would be one of the criteria on 

whiGh you could reject the bids. It would be difficult 

to do but wo could do it. 

CaAIRMAN CORY: But in terms of reading the 

statute, it seems to me implicit,the question that if a bidde 

came back and said, yes, they were going to bid $11 million 
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and 99 percent of the net profttr, but their fee schedule. 

is $5 million a boat per day, I dot think - that the public 

is served by that. That's my point. 

ACTING COMMISSIONER ACKNVMAN: That's my point. 

MR. TAYLOR: It would }.acs iUfficult to word it, 

6 but it could be done. There would bo a change. It.' would 

take some moro work the next few days 

ACTING COMMISSIONER ACRERMAN; To Me, that's 

a very important criteria in this_ whale process. 

10 	 MR. TAYLOR: But again, I would 'just like to 

11 emphasize that that can be a variable. You can have some 

12 variable on services, and total gross can be, but you cannot 

13 get a proposal for any increase in the number of slips that 

14 are out there and you cannot change their physical arrange- 

15 ment, although they may be replaced. 

16 	 In other words, if the company decided to pull 

17 them out, you go in and you replace them under a categorical 

18 exemption. But we are not talking about any use other than 

19 what is going on now. And under the proposal as the staff 

20 had written 	there is an option given to the person 

11 to come in and talk to you ,',bout what they might want to do 

22 about that later on. 

23 	 That would have''to be in the process of ah att0).d- 

24 ment, and it would be with the person who successfully 

IS survived a bid procedure. But we are not talking about 
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anything different in terms of physical conditions on the 

water or ground today, 

3 	 CHAIRMAN CORY: Okay. We are now at the point 

where, as I understand it, there are two w)tes on the 

ColMission for some proposal concept. We need to just try 

6 to define it further for the staff to draft the proposal. 

One of the fUndamental questions is, what areas 

8 could be included and not included? The staff recommended 

that Pebbly Beach and some others -- 

EXECUTIVE OFFICER NORTHROP: 1:-,a have a li-sthere. 

CHAIRMAN CORY; -- Pebbly Beach and Jewfish 

Point be excluded. That is the staff prod sal takes all of 

the extoting covod and buys, moorings, and includes them 

in the lease, but does not include the natural coves, 

is that correct? 

ASSISTANT EXECUTIVE OFFICER TROUT: That is right. 

There are two decision points, as far as the staff can see. 

The first is whether or not the leases that are now sublet 

to Catalina Freight Company and Standard Oil Company at 

Pebbly Beach .should be included. Staff recommends that 
• 

you no include that. 

The second one -- 

CHAIRMAN CORY: Is there any feeling on the 

Commission; Do you want to exclude those:" 

ACTING COMMISSIONER MORGAN:That's fine. 
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MR. TAYhoR: 	With the understanding thatthey 

are individual .y 40qotiaItql with the lessee or the upland 

owner. 

CHAIRMAN CORY: 	Okay. 

ASSISTANT EXECUTIVE OFFICER TROUT: 	Yes, what 

staff would recommend is that they not be included in the 

bid package and sent out, but we negotiate those leases with 

the tenautn, Catalina Preight Lines and Standard Oil Company, 

an0 brinq thrs0 hark at tho same time this lease comes back. 

I think it is IonlatIVOy ralendared for the December 

mooting. 	So that'H tho owl decision here. 

CHAIRMAN CORY: 	Ores everybody agree to that? 

13 ACTING COMMISSIONER MORGAN: 	To excluding those 

14 areas? 

15 CHAIRMAN CORY: 	Yes. 

16 ACTING COMMISSIONER ACKERMAN: 	Yes. 

17 ACTING COMMISSIONER MORGAN: 	That's fine. 

18 ASSISTANT EXBCUTIVE OFFICER TROUT: 	The second 

19 one, then, is whether or not you want to exempt from the 

20 lease the areas that are not lined in red, or the unimproved 

21 coves, the coves which have no moorings in them' at this time, 

22 and leave those free for anchorage. 

23 CHAIRMAN CORY: 	Dave. 

24 ACTING COMMISSIONER ACKERMAN: 	My position would 

25 be against. 	We are riot talking about enlarging the number of 
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moorings that were left free fel: anchoring. The second 

question on that is whethet or not some required level of 

service be required in those coves to service the anchorages. 

think Doug's comments earlier convinced me 

that there should be some type of at least minimum level 

of service required by the lesSee for those coves. 

ASSISTANT EXECUTIVE OFFICER TROUT: That is an 

object -- 

CHAIRMAN CORY: So you have to include them in 

the leak°. 

ASSISTANT EXECUTIVE WEI= TROUT: To include 

the in the lease, the document would prohibit moorings in 

those areas and would require services. 

ACI'ING COMMISSIONER ACKERMAN: That was Doug's 

point, and that's what I think. 	think that, again, 

'As, are talking about a professional operation here. 	)1 

CHAIRMAN CORY: Okay. There's an agreement on 

hat? 

ACTING COMMISSIONA MORGAN: Yes. 

CHAIRMAN CORY: Okay. There's another queStion 

of exclusion, and that is the existing piers, wharfs and 

fairways. 

`ASSISTANT EXECUTIVE OFFICER TROUT: Now, that's 

the third element, then, is the piers and fairways-. The 

staff recommendation would provide a specific exemption for 
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24 but there would be an awful lot Of administrative problems 

25 with that. It would be a legal problem, requirLig any kind of 

ol,■■■■•.**. 
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 on each side. 

4 	 CUAIRMAN CORY: It seems to me that what the staff 

ds to do ftr those fairways is find out what is existing 

6 	re'So you don't end up changing it and forcing yourself 

7 into. the Coastal Commission and CEQA. There is an existing 

8 fairway structure in each of those things and that's what 

9 we are talking about, rather than voting on ary specific 

10 measurements based upon what the best appears to be. There 

11 is sonic ambivalence au to what the facts are. 

ACTING COMMISSIOUR MORGAN: That's good. 

CHAIRMAN CORY: Is that agreeable? 

14 	 ACTING COMMISSIONER ACKERMAN: Yes. 

ACTING COMMISSIONER MdRGAV: But no member of the 

the fairway at IsthMus Harbor which(  in view of what Doug 

7 	

said, staff would proabably recommend to be 150 feet, 

16 Commission is interested in requiring joint use of piers 

17 or 'anything . like that. 

18. 	 CHAIRMAN CORY: I think there's some property right 

19 problems in accomplishing that legally, and that's what 

20 Counsel has•told us. 

21 	 Is that correct? 

22 	 MR. TAYLOR: We certainly could not require above 

23 the-high-water line. You could require joint use below that, 
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joint use above the high•water mark. 

Thera would be a lot of problems with it legally 

3 and practically. 

CHAIRMAN CORY: Okay. The difficulty -- I don't 

5 knew what it means. I have got some philosophical problems 

6 with someone charging, if we exclude that, so that the 

7 implication of that is going to be negotiated with the 

8 existing piers and wharfs. I would not want our lease to be 

9 used as a charge mechanism. If somebody wants to charge,to 

10 get on his land or something, any area not covered in this 

lease, that is his right to do that. But in terms of that 

12 added lease, the staff should address itself to that question 

18 that to try to get the bid process or proposal procesS{: to 

14 ho as neutral as possible, the exclusion of those wharfs 

15 should not give undue preferential treatment of a competitiv 

16 advantage to the littoral owner, where if somebody else gets 

17 the lease, tha, then they are going to charge eight zillion 

18 dollars to use Brand X's mooring to set foot on the pier 

19 They can do that when they get to the land anyway, I guess, 

20 but I don't think the State's property should be used that 

21 way. 

22 	 ACTING COMMISSIONER ACKERMAN: The wharfs are 

• 23 on provate property. 

24 	 ASSISTANT EXECUTIVE OFFICER TROUT: We would 

25 bring those negotiated leases back so that the Commission 

0 
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1 could consider the bid package and the various other leases 

2 that were negotiated at the same meeting at the same time 

3 so that you could see all the terms. 

4 	 CHAIRMAN CORY: Okay. We will have to do the 

5 details of that. 

6 	 ACTING COMMISSIONER MORGAN: Yes. 

7 	 CHAIRMAN CORY: So we have got -- what other 

8 variables do we have? 

	

9 	 ACTING COMMISSIONER ACKERMAN: The term. 

	

10 	 CHAIRMAN CORY: Fifteen year? 

	

11 	 ASSI 0TANT EXECUTIVE OFFICER TROUT: We propose 

12 15 years, and no gpoakor hat) suggested that that is an 

13 inappropriate timo, so I think maybe that is a good decision. 

	

14 	 ACTING COMMISSIONER MORGAN: Fifteen years with 

15 an annual rent review or have we gotten to that point yet? 

	

16 	 EXECUTIVE OFFICER NORTHROP: Well, it would depend 

17 largely on how you handle the bids, what variables you 

16 determine. Because if a percentage of gross is one of the 

19 bid factors, then that's going to naturally take care of the 

20 inflationary factor, because that's really what we are lookin 

	

21 	at. 

	

22 	 ACTING COMMISSIONER MORGAN: Don't we normally 

23 do a five year? 

	

24 	 EXECUTIVE OFFICER NORTHROP We do a five-year 

25 rent review on those areas that are not on a -- we do -a 
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five-year rent-review anyway, yes. 

last lease? 

there was. 

CHAIRMAN CORY: Was there a rent review in th(:' 

ACTING COMMISSIONER MORGAN It didn't work If 

ASSISTANT EXECUTIVE OFFICER TROUT: No. 

CHAIRMAN CORY: So, we want a 1 year, 5-year 

rent review? 

ACTING COMMTSSFONER ACKERMAN: Well, again, 

I think we talked previously about whether or not rent 

review should be a biddable or 41egotiable factor in the 

lease itself, rather than specified.' Five years is fine with 

me, though, if you want that. 

ACTING COMMISIONER MORGAN: If we want to 

specify. 

ACTING COMMISSIONER ACKERMAN:-  Specifying a 

five-year basis is fine. 

ACTING COMMISSIONER MORGAN: How can we do that? 

CHAIRMAN CORY: Add one of the variables that the 

various people who want to bid specify 	give you a 

five-year rent review." "I'll give you a two-yeaT rent 

review." "I'll give you a 15-year rent review." 

And then we can look at apples and oranges when 

we decide how to award the bid. 

ACTING COMMISSIONER ACKERMAN:,  Let's go five years 
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lease. 

Normally, on lhIN land of thing , the window would 

be for the minimum with thu porconl:ago of gross remaining 

fixed. Now, there's all dilfutont kind o of ways to go. 

We can use the minimum, the percent of gross or the rent 

review as all bid factors, or you can fix any one of those. 

You can specify five years and minimums, and just have the 

percentage of gross being the Did factor. That seems to 

be the cleanest one as far as the staff is concerned. 

ACTING COMMISSIONER ACKERMAN: Let's go non- 

renewable. 

ACTING COMMISSIONER MORGAN: Nonrenewable. 
- P 

CHAIRMAN CORY: Nonrenewable, okay. 

What other? 

EXECUTIVE OFFICER, NORTHROP: Well, I would like 

to have, perhaps I don't understand, but I would like to have 

ACTING 0,110101UNER MOROAN: Okay. 

CHAIRMAN COM: Five years. 

ACTING COMMISSIONER ACKERMAN: Should the 

tease be subject to Wing renewable? The current one waci 

not, am I correct, a 15-year nonrenewable lease? 

ASSISTANT EXECUTIVE OPPICER TROUT: The original 

lease with the Company had renewals. However those renewals 

were forotIono tn exchange for the fixed 15-year period that 

they goL lhe lonl time. SO there's no renewal in the current 
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defined, if you co'ald, Mr. Ackermcol, particularly your 

comment that you'd like to have more variables in the bid 

package. And I'd kind w like to get some idea. We are 

working the oriuinal package, as they have the percent with 

a fixed cash amount of 17 percent which comes out to 

$125,000, contrary to what Mr. Fehnie's representative 

said this morning. We came to it as 17 percent of the rpross 

and not at some other number. 

But we'd like to know what other:' variables you 

see other than the purventafjo. Do you see the fixed amount 

or the cash up front n a variable, Leo? 

ACTIM; COMMISS1ONIOt Acl<EAMAN: It conl d be, but 

the e's five or 3i.x different options. 

EXECUTIVE OFFICER NORTHROP: We'd kind of like 

LO get more. 

CHAIRMAN CORY: Specifically, what do you want 

In there? 

ACTING COMMISSIONER ACKERMAN: What I am concerned 

about is that the percentage of gross be the only option to 

determine who gets the lease, because what I think should 

weigh very heavily on it is the ability of a leaseholder 

to provide-,a certain level ofservice. In fact, we have 

spent all morning not discussing the money but discussing the 

services out there. I think that's really what's in my 

mind just as important, if not more important, than the 
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dollars involved. 

EXECUTIVE OFPICER NORTHROP: AS I understand it, 

then, the big percentaqo would be the only variable faotor 

on the economic side. 

ACTING COMM tSStONER ACKERMAN: Correct, 

MR, TAYLOR: No, I think you had two. One was 

the fee schedule. Yes, that is economic, 

ACTING COMMISSIONER ACNERMAN: I—think that the 

clearest; two options is whethet or not you set a minimum 

or fixed prioo for annual rent plun a percentage or you 

leave both o th000 (von tor a WO and yot, deal With the 

minimum :lotting on one or both, And the staff has recommende 

a hundred twenty-five Set p;,,us 	percent as a minimum. 

ACTING COMMISSIONERA4ORGAN: My impression, Dave, 

of whore you are going -- the staff is trying to structure 

it and my impression of where you were going to say, "Here, 

public bidders. We have this property around Catalina 

with X number of moorings and we expect to get a minimum of 

this return. Give us your ideas on how you would do that 

for us." 

And then sit down and discuss it. 

ACTING COMMISSIONER ACKERMAN: Yes, within 

guidelines that I am not willing to open the thing wide open. 

ACTING COMMISSIONER MORGAN: What do you mean, 

not open wide open? 
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AOXING COMMI1oN10? ACKERMAN: Well, let's 

bid the thing outs  but tiler the guidelines as sut.5ested 

by the staff. I'd like to noe. 

Maybe we are getting down to a determinatiOn 

5 of who is a qualified bidder in this thing, how we make 

6 that determination. 

CHAIRMAN CORY: Should we require, in terms 

11 of the'Iint of servioos that you have indicated and there 

9 has been it fot-of dinonnalon on that, the solid waste, the 

10 patrol boat/  tho allohoraqo anti mooring assistance., th, fire 

11 and resohe oervtco, tu vectutto (he bidder to submit what 

12 lie is agreeing to pFovide? 

13 
	

ACTING COMMISSIONER ZWKERMAN: And how he proposes 

14 to do it. 

15 
	

CHAIRMAN CORY: But specifically leave that 

16 open-ended, . . But each bidder would then come in and say, 

17 "This is what I propose to do in these areas"? 

18 
	

ACTING COMMISS/ONER ACKERMAN: Again, the testimom 

19 today has gone to the point that the island Company is 

20 the only one that provides this level of service. 

21 No one else can come in under the circumstances and do other 

22 wise. We haven't seen any proposals before us to show how 

za anyone even proposes to do it or whether or not they can 

24 do it. 

25 
	

Perhaps we would reject all of those as coming 
0 
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ACTING COMMISSIONER ACKERMAN: I am, if you are, 

prepared to make a decision now. 

CHAIRMAN CORY; I don't know how to define it. 

That's my problem. That's why I am willing to go along. 

ACTING COMMISSIONER ACKERMAN: Maybe it's some-

thing that I don't want to get into. 

CHAIRMAN CORY: If you want to make solicitations 
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to the same conclusions, but wt' don't hove that option before 

us now. I think we should. Am 1 oonInsing things? 

ASSISTANT EXECUTIVE OPPICER TROUT; Yes, 

EXECUTIVE OFFICER NORTHROP: Mr. Trout said he 

understands. 

ASSISTANT EXECUTIVE OFFICER TROUT: I understand. 

I think it moann, though, that the Commission is going to 

have to look al an array id proposals as to how these 

things Would ho dna molw a choice. 
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CHAIRMAN CORYs I, woltId think that those are 

the kinds of variabios. :L you want: thono in thore, it's 

going to be a tough meeting when it pes to awarding this 
j 

thing. If you are going to live with those tough ones, 

I'll sit here and tough it out with you. That's fine. 

I just don't think we should go into that 

blindly, that those are some tough policy considerations, 

which there's going to be a lot of Monday-morning quarter- 
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to those items, the other two that were on the staff list 

were rescue, fire fighting and availability of towing and 

repair service. 

ACTING COMMISSIONER ACKERMAN: Doesn't the staff 

have to come to a determination of accepting bids from 

qualified bidders? Part of the method of determining 

qualified bidders is their ability to provides services as 

outlined in the bid? 

ASSISTANT EXECUTIVE OFFICER TROUT: Yes. 

EXECUTIVE OFVTCER NORTHROP: Yes. That's the 

reason, Mr. Ackerman, that we put the lOtters A through I 

in the sheet, as these are thing: that we felt were absolute 

minimums. 

ACTING COMMISSIONER ACKERMAN: No My question is 

is the Commission the one that has to make that determination 

because it looks like we are going to have to make that 

determination anyway? 

ACTING COMMISSIONER MORGAN: It's a choice 

between -- 

CHAIRMAN CORY: Either specifying in the bid or 

leaving it open for proposals from the bidders. 

ACTING COMMISSIONER ACKERMAN: But even if we 

specify in the bid, we would have to reevaluate a prospectiv 

bidder's response as to how they're going to do these things. 

That's what I am saying. 
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MR. TAYLOR; One of the elements of the bid would 

have to be that in the discretion ol the Commission, you 

would review the qualifications of the various people who 

are bidding aad decide which was the most qualified in your 

sole judgment, and they would have to understand that. 

That wouldn't be as clear by the same kind of subjective 

standards as would be the percentage (1r gross, but it's 

an area which would have to be worked out. 

ACTING COMMISSIONER MORGAN: Dave, it sounds 

like you'd like to exercise some judgment rther than just 

have a person say, "Yes, I will provide these things." 

ACTING COMMISSIONER ACKERMAN: They can't just 

say yes or no. 

ACTING COMMISSIONER MORGAN: Thev can. 

ACTING COMMISSIONER ACKERMAN: If they can do 

that, I'll go down to Denny Carpenter and I will go into 

partnership with him on this and bid this one out. 

CHAIRMAN CORY: That would be wrona. 

(Laughter.) 

CHAIRMAN CORY: I understand that 

EXECUTIVE OFFICER NORTHROP: The staff understands 

that that has to be done where we make the judgment, we 

bring it to the Commission and then we expect you to ask us 

on what we based our judgment before we awarded the bids. 

We expect that to stand up to scrutiny. 
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CHAIRMAN CORY: I would like to make it clear that 

I have a difference from the staff's viewpoint in the 

3 question of rescue and fire fighting, that to require that 

we should have -- that's why I sort of like it open-ended 

5 so we can say you btdders come in with what you F--e proposinl 

6 And I think Doug was forthright in listing what services they 

7 have and pointinci out that fire is not their biggest problem. 

8 If you have got 	fire on water, it's a problem, but that's 

9 r,pt the major difficulty. It is the level of seaTfanship, 

10 manpower, quality of manpower, that's a lot more important. 

.. 	1 	 I do not want to give to the County or someone 

else the hammeY over the private entreprenour to cancel his 

13 ease through indirect action, whether it:‘  is Bombard, 

14 Island Company, ConserVancy, Pioneer, Py-Tek, what-have-you. 

15 So that on;those variables, lea,;i.ng them open, I am willing 

16 to go alg with this. It's going to be another tough 

17 day for us.  when we :get to it, 

13 	 uACTING COMMISSIONER:ACKERMAN: Okay. _ 

ACTING COMMISSIONER MORGAN: Okay 

CHAIRMAN CORY: We are going to solicit from the 

bidders how they propose to meet those. I am trying to clean 

up some language in terms of implications. 

Solid waste disposal, in my mind, solid waste 

collection and disposal, without the use of the term "uplands 

It seems to mo if somebody has an aerosol can that makes 

PETERS SHORTHAND REPORTING CORPORATION 
7700 COLLEGE TOWN DRIVE. SUITE 209 

SACRAMENTO C'ALIKOrINIA 951,20 
TELEPHONE ;016) 303.3E01 

20 

21 

22 

23 

24 

25 



• 

(Oi o 
a 

solid waste disappear, that's an adequate solution as long 

as they can prove in the submittal with their b;..d that , 

3 they can do that, rather than us,specifying that it be an 

uplands disposal. It's going to have to be legal. It's going 

5 to have to be environmentally sound. But I don't think 

6 we need to get into that. 

7 
	

And in E, the towing and mechanical repair 

services to boaters on leased 'premises, I don't really care 

whether the man leases his premises, rents it or hangs 'it 

from a nkylmok, as long as he can demonstrate it's there 

and it's atlegna(o. 

ACTINIC COMMISSIONER ACKERMAN: I aglue. 

CHAIRMAN CORY: C, I'm not sure that I understand, 

which your staff has talked about noninterference with 

services designed to provide access to the upland. 

ASSISTANT EXECUTIVE OFFICER TROUT: What staff 

was trying to do hero was exactly what the lady from the 

Girl Scouts was concerned about, and in the lease proposal, 

we have said that, for example, that the 'less'Ashall not 

20 unreasonably interfere with an ,access to thoe lands and 

21 services designed to provide access to those lands. In other 

22 words, we don't want the person -- 

23 	 CHAIPMAN CORY: When you have done an accurate 

24 job of weighing out those fairways as to how they are exist- 

25 ing, are you not inviting trouble by having this in there? 
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ASSISTANT EXECUTIVE O1,̀ P 	TROUT: Our concern 

was tha i this circumstances Might change..  

EXECUTIVE OFFICER NORTHROP: I think the thing 

that brought the entire thing to the attention of the staff 

was just this issue. It was the interference of someone's 

service area which brought this whole thing to the staff, 

and we have got. into this whole thing. Had that non-

interference been complied with earlier, I doubt we'd be 

here this afternoon. So I think it is germane to what we 

are doing. 

CIAIRMAN CORY:. 4u- if you have got excluded 

from this lease, speciiTied fairways for those service 

areas, you are telling me that you don't think you have 

adequately defined the fairway, or you can't adequately 

define it, and that you are incompetent, and therefore we 

have got to have another safeguard. Or if Iiwas interpr4vting 

the lease, I vwould say that in addition to the fairway 

somebody can decide that he's going to bring an aircraft 

carrier in there and the lessee has to take out all of these 

moorings to accommodate the aircraft carrier that's 

going to show pp, one day. 

EXECUTIVE OFFICER NORTHROP: Mr. Chairman, I'd 

like to respond, if I may. 

CHAIRMAN CORY: Yes. 

EXECUTIVE OFFICEI: NORTHROP: I think your point is 
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well taken and my competency I will have to leavo to you 

today to judge. 

(Laughter.) 

EXECUTIVE OFFICER NOPTHROP: I'm Afraid that's 

not a good deal either. 

(Laughter.) 

CHAIRMAN CORY: It was just a facetious romark, 

Mr. Executive Officer, don't get upset. 

EXECUTIVE ()PVT= NORTUROP: I think we roally 

looked at this as an item of which wry can cancel the whole 

lease. If they interfere with that, that gives us lease 

12 cancellation ability, and I'm not nure where the fairways 

13 stack up. 

14 	 I m not in love with that G, but it's just a 

15 theughi-. that it does give us a lease cancellation possibility.  

16 	 CHAIRMAN CORY: But, does that give the third 

17 party the right. to interfere with the lessee by coming in 

18 and saying, "Hey, I want to bring four aircraft carriers in 

19 here and we Ore all going to water ski behind them, and those 

20 existing moorings are interfering with it." 

21 	 I just don't want to give rise to a certain amount 

22 of emotional tensions on the other side. I don't know who's 

23 going to win what on this but it would seem to me that whoeve 

24 the winning bidder is should' have maximum probability to qo 

25 ahead with his business. And if that's necessary, then let's 

• 

0 

3 

5 

10 

11 

0 

0 

PETERS SHORTHAND REPORTING CORPORATION 
cougoe. TOWN DRIVE, SUITE 200 

SACrAMENTO, CALIFORNIA 0562G 
TELEPHONE MO 7,63,360 



include it, but I can't understand for sure. what it means, 

and I think we are going to end up litigating over it. 

3 I 

	

	 ACTING' COMMISSIONER MORGAN: Let me ask Greg 

a question. 
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Are you there? 

MR. TAYLOR: Yes. 

,ACTING commtssIpm= MORGAN: If the staff felt 

that there was interference with services being provided 

for access to the uplandSl would that be a basis for them to 

terminate' the lease or will ymi have to have a phrase in 

the contract? 

MR, TAYLOR: Well, t rhink you are going to have 

to have a phrase in the contract. I think you can provide 

that element of judgment. If you do that it's going to have 

an effect on the ,program that a person is going to propose 

to put in and what they are ultimately going to do. But it 

can be required and that's the recommendation .  

CHAIRMAN CORY: I guess.the question,, if you sort 

of take it out of this section particuarly, it is going to 

change that. That's a proposal area for proporad bidders. 

It shouldn't be something that they address themselves to 

MR. TAYLOR: I don't think that's a problem for 

a bidder at all. 

CHAIRMAN CORY: We need to'addess ourselves to 

the access and make sure that the moving party in that 
0 
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question is the State, not some gadfly who wants to cause 

trouble for whatever difficulty. I guess that's the area 

3 where we have to look. If we are looking at 300 feet and 

150 feet on the fairways, and then, in addition, there has 

5 to be some reason why that would be included if we needed 

it. 

MR. TAYLOR: Well, there wall be a provision in 

the lease that fairways and reasona:Ito access will be 

9 provided. How that is further definod are good concerns, 

10 and we wil2 have to qo back and look at the package and 

11 	sect. 

12 	 CHAIRMAN COPY: Shore boat, services and freshwater 

13 provision. So those are proposal items where we are asking 

14 prospective biddors to explain to us how they plan on meeting 

15 those, and we will make a value judgment. 

16 	 ACTING k:OMMISS ONER MORGAN: I think there probabl 

17 should be a request for any other services or ideas. 

18 	 CHAIRMAN CORY: Or what whistles and bells they 

19 are going to put on the camel. 

20 	 ACTING COMMISSIONER MORGAN: What they intend to 

21 do with the operation. 

22 	 ASSISTANT EXECUTIVE OF'F'ICER TROUT: Mr. Chairman, 

23 just to make sure we have gone through this and. our notes 

24  are correct, may :( read back what we think? 

25 	 ACTING COMNISSIONER MORGAN: Oh, no. 
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AO=TANT PIXECUTIVB OFFICER TROUT: One, ..the 

Commission has nuuie the decision they wish to lease the 

areas around Catalina. They have abandoned and not accepted 

the no lease option. 

	

5 	 Second, the Commission wishes to lease all of 

6 the available areas including the ornimproved coves. The 

Commission has agvood 'to oxompt fr6m the lease process the 

current Pobbly Boaoh loaaon of Catitttna Freight Lines and 

Standatd Oil Company ,.,,  and, to split out the areas -- 

	

19 	 ACTING COMMIMAtONER MORGAN: I'm sorry, could you 

1 I say that again on Pobbiy Brach? 

	

1 	 ASSISTANT FIXBCUTIVE OFFICER TROUT: At Pebbly 

113 Beach, the Commission has agreed to take out of the bid 

14 process, of the lease process, the current areas operated 

IS by Catalina Freight lanes and by Standard Oil Company at 

16 Pebl4y Beach, These arc two separate areas there. 

	

17 	 The Commission has decided to split out the 

18 areas where there are improved uplcnds and negotiate leases 

19 separately -- and direct the staff to negotiate leases 

20 with the upland tenants, and bring those back at the same 

time. 

	

22 	 The Commission has decided 

	

la 	 ACTING COMMISSIONER MORGAN: Wait a minute, 

	

24 	 ASSISTANT EXECUTIVE OFFICER TROUT: -- togo out 

to bid on the new lease. 

o 
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CHAIRMAN CORY; Would you please go over that 

last point? 

3 	 ACTING COMMISSIONER MORGAN: Does that make 

sense to do that at the same.  time? I moan I am:”suming 

5 that the owner of the island is still potentially a bidder 
NJ 

on this project. Dees it make sense tor us to harass them? 

7 At the same time that they are putting together a bid package 

should we be negotiating with the bidder? 

ASSISTANT EXECUTIVE OFFICER TROUT: Well, if 

1O the Island Company should be a successful bidder and come, 

in with all the areas, then the Commission could just not 

2 leaso and just throw those into the mix, if they wished. 

13 	 ACTING COMMISSIONER MORGAN: 1 don't know. 

14 	 CHAIRMAN CORY: Susie's point is that if this is 

15 an oyen-ended bidding process, to have the Island Company 

16 and the Conservancy having to negotiate these negotiated 

17 leases at the same time that they re having to get together 

18 a bid proposal(  they are dealing with a lot more variables 

19' than the other bidders, 

20 	 ACTING COMMISSIONER ACKERMAN: That's not fair. 

21 	 CHAIRMAN CORY: And at the same time, the time 

22 frame of thatadded lease that's going to be negotiated with 

23 the littoi L owner 	may no'L: necessarily be ties 4t the same 

24 time. 
ll 

25 mn. TAYLOR: The:,:e could be an interim lease or 
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something like that. 

ASSISTANT EXECUT1V1 ObTICER TROUT: There would 

3 have to be some provision for carryover because all of the 

4 current leases would expire. 

	

5 	 CHAIRMAN CORY: Well, if it goes together, if 

6 I understand what you are saving, fine, but if it doesn't, 

7 we would not want to impose the identical time requirement 

8 on two ofithom, if everybody puts them together. 

	

9 	 ACTING COMMISSIONER MORGAN. Well, this is a 

10 completely different issue also is that I'm concerned about 

1T having the staff involvod in negotiations with an interested 

12 party. It is either that this is just a hand-off bidding 

13 process with separate bidders or it isn't. And you put 

14 yourself in a bad position if you are negotiating with 

15 one of the interested parties, I think, even if it is a 

16 completely different lease. 

	

1/ 	 ACTING COMMISSIONER ACKERMAN: You're not even 

IS an attorney. 

	

19 	 ACTING COMMISSIONER MORGAN: 	I have had that 

20 unit for too long. 

	

21 	 CHAIRMAN CORY: Go ahead. 

	

22 	 ASSISTANT EXECUTIVE OFFICER TROUT: The lease 

23 term would be for 15 yearS With the:services to be provided

as developed by the lessee in the bid package, solid waste 

25 picloap and legal disposal, patrol boa.,s, anchorage. and 
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mooring assistance, insurance of availbility of towing and 

mechanical repair services, annual :servicing of all mooring 

equipment, shore boat services, freshwater reprovisioning 

and a reworked non-interference or cooperative clause. 

	

5 	 CHAIRMAN CORY: That's in a clause elsewhere 

6 in the standard part of the lease, not in anything that 

the bidders have to concern themselves with other than 

complying. 

	

9 	 ASISTANT EXECUTIVE OFFICER TROUT: Right. 

	

10 	 ACTING COMMISSIONER MORGAN: I have one question. 

11 When you said legal disposal, duos that also mean environ- 

12 mentally sound, which is what Kon mentioned? 

	

13 	 ASSISTANT EXECUTIVE OFFICER TROUT: Yes. 

	

14 	 ACTING COMMISSIONER MORGAN: Okay. 

	

15 	 ASSISTANT EXECUTIVE OWFICER TROUT: I think in 

16 this day and age that's probably the same thing. 

	

17 	 And perhaps, not. 

	

18 	 ACTING COMMISSIONER ACKERMAN: We also need to 

19 accommodate for the mooring rate schedule. 

	

20 	 ASSISTANT EXECUTIVE OFFICER TROUT: I have still 

21 got a couple of more things to go through. 

	

22 	 We would require, as part of the bid package 

23 submission of a rent schedule or fees as part of the bid, 

24 that the bid would be on the basis of $125,000, annual 

25 minimum, and a 17 percent of gross income minimum bid, 
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with the percentage of gross income being a bid factor in 

2 terms of this area. 

3 	 ACTING COMMISSIONER ACKERMAN: Okay. 

4 	 CHAIRMAN CORY: Okay. 

5 	 All right. Then we have other provisions that 

6 We must deal with in there which rolate to transferability 

7 and grandfathering. 

8 

9 

10 

11 

12 

13 

14 

15 to spell it out because it's likely to affect the potential 

16 revenue of the bidder. So it seems to me the bidder has 

17 to know what it 18'. 

18 	 ACTING COMMISSIONER MORGAN: Something like 

19 "It is our intention, in having Such a lease --" 

20 	 ACTING COMMISSIONER ACKERMAN: From a personal 

21 feeling, grandfathering means all existing leaseholders 

22 shall be grandfathered for the term of the lease. 

23 	 ACTING COMMISSIONER MORGAN: The people, not the 

24 

25 
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ASSISTANT EXECUTIVE OFFICER TROUT: That's correct 

ACTING COMMISSIONER ACKERMAN: Do those have to 

be specified to a prospectivebidder now..i) 

CNAIRMAN CORY; I would think so. 

ACTING COMMISSIONER ACKERMAN Or are they 

administrative matters? 

CHAIRMAN CORY: I would think that we would have 

boats. 

ACTING COMMISSIONER ACKERMAN: Well, again, I'm 
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not sure. Again, you can't do that necessarily because 

if a group of people buy a 60-foot boat to fit in a 45-foot 

slot, it won't fit. 

4 
	

Doug accurately explained that. Within your 

5 waiting list provisions in the coves, you have to accommodate 

that, but the buoy or existing 1oou 	shall be 

grandfatherod within the other roalm for 15 years. 

S 	 CHAIRMAN CORY; By grandiathering, the concept 

is that til(!y have, in essence, a Eirst refusal right during 

10 the course or the lease.  

ACTING COMMISSIONER ACNERMAN: That's right. 

CHAIRMAN CORY: The rates are whatever the 

13 rates turn out to be, and we are not grandfathering an 

14 existing' rate schedule.  

15 	 ACTING COMMISSIONER ACKERMAN: Correct, 

16 	 CHAIRMAN CORY: And that the term, again, is 

for the term of the lease, and we get to the question of 

18 	transferability. 

ASSISTANT EXECUTIVE OFFICER TROUT: Do we 

understand, then, that grandfathering is to be accepted 

And that it would be rather than for one year, it would be 

Iwr the term of the lease or as much thereof as they want?-  

ACTING COMMISSIONER ACRERMAN: One year .  

ACTING COMMISSIONER MORGAN: It sounds like its 

15 years, but each year they get to renew. 
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ACTING COMMISTONER ACM 	The current 

leaseholders shall have ehe option to _renew it 15 times 

3 if they want to. 

ACTING COMM,MitONER MORGAN: If they wane to. 

5 Now, were you suggesting, Ken, that they need to have 

a :.ate schedule similar to nonleaseholders, nonowners? • 

CHAIRMAN CORY: I think that question would 

come in with the proposal, but there are those who thought, 

9 as per semof the discussion, that they were going to 

1 	be grandfathered on ihe old rontal rates as lessees. 

11 	 What can he charged? Will they be able to charge 

12 the going rate for these or historically discount them? 

13 I don't think it would be explicitly fair but if that 

14 is the going rate, then the rates go along. 

15 	 ACTING COMMISSIONER ACKERMAN: Right. 

16 	 ACTING COMMISSIONLR MORGAN: Okay. 

17 	 CHAIRMAN CORY: Transferability. Saving the 

18  best to last. 

19 	 ACTING COMMISSIONER ACKERMAN: I don't know. 

20 It seems practical, just oWa ptrely practical basis, to 

21 provide some method of transferability, either a transfer 

22 fee or a percentage of selling price going to the State . 

23 for the master lease, getting to the State. 

24 	 ACTING COMMISSIONER MORGAN: I am on the other 

25 side, again. .I don't think we should allow transfers. 

0 

PETERS SHORTHAND REPORTING CORPORATION 
7700 COLLEGE TOWN DRIVE. SUITE 209, 

SACRAMENTO. CALIFORNIA 25826 
TELEPHONE (910) 2034601 

\VONNEMENDICONNEViiialialitiffilliantallEg' 



8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

20 

21 

22 

\• 	23 

24 

25 

111ManaliSWEEMINERNA 

0 _ 

• 

S 

0 

2')7 

CHAIRMAN CORY: What do you do in the cast` o-17 

the multiple or corporate owner? Do you have a solution? 
3 	 ACTING COMMISSIONER MORGAN: Let's ask the staff. 

4 	 CHAIRMAN*CORY: We asked them and they didn't 

5 have-'any answers, as I understand it, Is that a misstatement 

6 of fact? 

7 	 MS, IOCHON: Slightly, 

CHAIRMAN CORY: Okay. 
1 \ 

ACTING COMMISSIONER ACKERMAN: I could still go 

back to my oarlier statement that if ut sot up a prohibition 

of transfer, give me 15 minutes and I can probably find 

a way around it somewhere. I j1;/St don't know if that's 

.going to work. 

CHAIRMAN CORY: You're too snoaky. 
1,\ 

(Laughter,) 

I/ ACTING COMMISSIONER ACKERMAN: '-'i-don't know if 

that's really manageable. If we are starting from scratch, 

maybe, but we are 9radfathering in existing members. 

EXECUTIVE OFFICER NORTHROP: I think 

Doug Bombard's -- 

S 

MR. TAYLOR: Well, why 6enti) we leave this for 

a telephone contact to each of the staff members. 

EXECUTIVE OFFICER NORTHROP: Doug's got a solution 

I think. 

ACTING COMMISSIONER MORGAN: The thing that bother 
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me is a pub] i.e access DV. Northr,q) -- as a public entity, 

I just don't. feel that I can, !'continue to support 

ACTING COMMISSIONER ACXERMAN: Susie, the only 

reason I really-even offered that is because, again, those 

moorings over there are vacant. As 1Dewi said, there's 

only probably three or four days out Of the year where you 

can't get a mooring anywhere around t] Island. I don't 

call that denying public access. Thcy 0,111 be used all the 

time, If those were permanent moorings for boats, 365 days 

a year, 'hat would be different. But they are not. Those 

are available. 

We are nol,  talking about Marina del Rey or the 

Long Beach Marina and that. That's different. 

Su, that's why I feel •that way. 

CHAIRMAN CORY:  Doug, you had some suggestions 

on transferability earlier, as I recall. Would you rep-at 

those? 

MR. BOMBARD: I wasn't listening to your conver-

sation. Were you talking about the private moorings, 

transferring? 

ACTING COMMISSIONER MORGAN: Xes. 

MR. BOMBARD: Weil my suggestion was that instead 

of using a bill of sale, you could make up a document that 

would be approved by the staff and it would hk:..e the type 

of wording on it that you use in your income tax, that the 
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foregoing is true and correct under the penalty of 

perjury, and so en and so forth. 

And then the State would figure out what percent 

that they wanted the purchase price, and that would give 

5 you another source of inc4io on the sale of these moorings. 

6 	 CHAIRMAN CORY: Transferability with a percentage 

7 and we would have 00M0 clU 	mechanism. 

S 	 MR. TAYLOR: Thpro to one other problem with 

9 transferabili,4 thia, you ho,Ven I t. talked about, These 
ji 

10 people have VaLd for the im 	m provoents. Many of these 

11 people 	heThas two classes. He has one, where he gives 

'2 leases to people whore he has constructed the improvements. 

1 	The other one is if the people were out there and were 

14 grandfathered -- 

15 	 ASSISTANT EXECUTIVE OFFICER TROUT: That's taking 

its care of your grandfathers. 

17 	 KR. BOMBARD: These people have all owned their 

18 moorings. Not m,cessarily the present people, but the 

19 moorings date back prior to 1961. Some of them date back 

20 into the twenties and thirties. 

CHAIRMAN CORY: Transferability that we awe tdlk- 

22 ing about are those cases where some private persca puts 

23 the hardware in place, az I understan4 it. 

24 	 MR. BOMBARD: Yes, or the mooring service that 

25 was prior, to Catalina Mooring Service, which was called 
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1 the Isthmus MoOring Service, insealled ti m,-and. sold the 

2 gear ti the individuals. 

3 	 ACTpIG COMMISSIONER ACKERMAN In other-wOrds, 

you still have a buoy, some chain, line,and other things 

5 that someone owns. The price of that, if you were to go out 

and buy it, would be WOO, $1800, $2,000. The real '1 rice 

is whatever the bid demand will bring for it/ which is the 

last problem. 

MR. BOMBARD: That's approximately 303 moorings. 

10 It's exactly 303 moorings. And they were the moorings that 

11 were inotalled, as I say, prior to 1961, 80 they are in the 

12 more douirable locations. 

13 	 The price of these moorings ∎,nries because of 

) 14 the desirability of the location. There's a few moorings • 

15 on the east side of,cthe Isthmus that go in the $10,000 to 

16 $12,000 range if they 	The moorings on the west side 

14 of the Isthmus go for $40,000. But it's the desirability 

18 

19 

20 

21 

22 

23 

24 

25 

of the location. 

ACTING COMMISSIONER MOAGAN: Dave, I can't agree 

on this one. 

ACTING COMMISSIONER ACKERMAN: I go along with 

Doug's concept of the percentage, transfer plus a percentage. 

CHAIRMAN CORY: What percentage? 

ACTING COMMISSIONER ACKERMAN: Fifty and come down. 

CHAIRMAN CORY: You want to prohibit it and you 
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ACTING COMMISSIONER ACKER 	just threw 

CHAIRMAN CORY: I have trouble dealing with the 

concept of the enfor ibility of the nontransfer concept. 

6 I don't know how you can mechanically handle that. If staff 

7 has a concept of enfo,:ement, I'd like t `gear it, because, 

8 if not, I'm going to vote for a transfer fee and probably 

9 50 percent, 

10 	 ACTING COMMISSIONER MORGAN: But how would you 

11 collect the transfr;r fee 's'  

12 	 MR. HIGHT: Thir 1ossee. 

13 	 MR. ,TAYLOR: When they registered. It would be 

14 up to the lessee. 

15 	 CHAIRMAN CORY; There are still going to be 

16 problems, but at least you have got a mechanism 

17 	 EXECUTIVE OFFICER NORTHROP: Mr. . Chairman, staff 

18 has discussed this in two sessions and We- suggest maybe that 

19 Af the ownership makeup changes more than 50 percent of the 

20 boat, then in that case, like anything else, half of it 

21 belongs, orthe bettor half of it belongs to somebody else. 

22 	 CHAIRMAN CORY: The boat or the mooring? 

EXECUTIVE OFFICER NORTHROP Fifty percent 

24 ownership of the boat changes, that it would no longer be., 

25 one and it would be the same as selling the boat. 
= 
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CHAIRMAN CORY:'iThoy aria different concepts. 

2 There is the ownership in a raoo.r.Z r)Ei and the ownership of 

the boat. 

4 MR. TAYLOR: Let me q Task. I" have injected 
ii 

5 some confusion in her0., 

6 Your understanding, 2r your previous statement 

7 was, that everone is going to pay the same rate. Now, 

8 that co--rect, or is it going to be a tiered rent? If 

9 everyone's going to pay the same rate -- 

	

10 	 CHAIRMAN CORY: That's up to the bidders when 

lt they come in with their schedules. 

	

12 	 ACTING COMMISSIONER ACKERMAN: 	Rent is usually 

13 based upon the size of the bid. 

	

14 	 MR. 'TAYLOR: No The problem is, are you going 

15 \to recognize the prior improvements of the other people? 

16 If the answer to that is no; then that puts the people all 

17 9n equality. All of them, then, are lessees and the person 

18 at the end of the lease who owns the equipment has the 

19 righ to take it out or make_ some -arrangements with a new 

20 master lessee for picking up the cost of those improvements. 

	

/1 	 Then all people after this are going to 136 ,  

22 treated as sublessees, no Class I and Class II, Class I 

23 being those that own their improvements; and Class II beinc 

24 thee who don't. 

	

25 	 CHAIRMAN CORY: But that's something that the 
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1 prospootive bidders would haze t ) 17ut in the bid schedule. 

2 
	

MR. ,TAYLOR: 	that:. s not really the qu-stion 

3 because it makes a difference in how you tier out the rust 

4 of thiS. If everyone is on an equality basis back at 

that part, then you have a different situation when it comes 

down to that. :AD() I make myself clear? 

ACTING COMMISSIONER MORGAN: No. 

vtiR TAYLOR: I'M sorry. 

CUAIRMAN CORY: It seems to me, the way we have 

structured It thus :ar e 	that each bidder will submit 

a fee sci\edule ald he wiT1 deal, with that as he deems fit 

in terms of what those .toes shouid be If he wants to 
II 

charge everybody the samb wheffier they have got their own 

hardware or not, that's one of the things we will be dealing 

with when the bids come in. 

ACTING COMMISSIONER ACKERMAN: That interest, 

does a prospective bidder have 	the State's relationship 

in taking a percentage of the tran2fer fee? 

CHAIRMAN CORY: Probably non,&. 

ACTING COMMISSIONER ACCERMAN: None. So why would 

that be a consideration in his piopos1? 

MR. HIGH T: If he had a percentage of the take, 

then he might be interested in it. 

MR. TAYLOR: Well, you are going to say that after 

300 bids they are transferable and as to the 300 bids, they 
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aro not transt'erable first on the list. That's the way nombart 
(2) 

runs it at this present time. 

Is that what we're talking about? 

'H We are talking about the whole thing that every 

spot has a lease and is transferable. Once it goes out 

from the master lessee, everyone has a right to transfer. 

ACTING COMMISSIONER ACKERMAN: It's their lease. 

8 	 ASSISTANT EXECUTIVE OFFICER TROUT: Well, we 

may be trying to give birth Lo a whalrP here because at the 

10 end of December, under the ti 	overl''bedy has to get 

11 their equipment off of the State's land within 90 days, ,and 

12 that includes tho people -- 

13 

14 	 ASSISTANT EXECUTIVE OFFICER TROUT: What? 

15 	 ACTING COMMISSIONER ACKERMAN: Technically. 

16 	 ASSISTANT EXECUTIVE OFFZCER TROUT:?„ 

17 under the terms of the current lease, on those, they have 

18 to get everything off the land Within ')0 days. That's the 

way it reads right now. 

ACTING COMMISSIONER ACKERMAN: Right. 

ASSISTANT EXECUTIVE OFFICER TROUT: Therefore, 

the new lessee in really coming in, if he either buys or 

installs all-ofthe moorings, there is really nothing to 

transfer, All there are are subleases which are being 

grandfathered into the current owners and lessees. 

	 = 
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So, perhaps we don't even need a transferability 

provision because we are saying chat you ean'ttransfer 

your sublease. Now, that's what we r 1%) really getting down 

to, not to the ownership of the moorinq, any longer, but 

whether or not you can transfer a sub,1Qase on down, without 

going back to a priority list of bidders by cove and lake. 

That's the area we are focusing in on, because 

8 the guy. can take his $1800 worth of chain, and go back to 

9 Newport or whatever, after the 30th of December. Or he 

10 could sell it to the new lessee. 

'11 	 So, really, we are focusing just on the subleases 

12 that the new lessee will enter into, and whether or not 

13 you are going to permit those to be transferred from 

14 father' 	son, from aunt to uncle from friend to friend 

IS for value or not, or whether you are going to forcs:Hthem to 

16 go back to a priority list. 

17 	 ACTING COMMISSIONER MORGAN: And I thi,nk they 

18 sholad go back to a priority list. 
,• 

19 \ 	ASSISTANT = 	' ECU WE OFFICER TROUT: But if you • 	. 

20 allow the subleases to' be transferred on a year-to-year 
iy 

21 basis, if You allowed them to be transferred, tha ea7Aest 

22  way is to .require the certification that Doug talked about 

23  and require the lessees to collect a portion of that upon 

24 assignmeni.JJ of the sublease and include it directly to the 

25 State without taking a percentage. 
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ACTING COMMISSIONER MORGAN: And I guess the 

0 

how I can come out on this deal. I am going to make it up 

on the transfers." 

So, you have (Jot to address yourselves to it. 

ACTING COMMISSIONER ACKERMAN. How does Avalon 

do it? 

ASSISTANT EXECUTIVE OFFICER TROUT: Avalon 

allows the transfer of moorings and collects a transfer 

fee, and Betty may know what the transfer fee is. 

MS. LOUIE: I believe its $206 er*00 per 

transfer fee. 

ACTING COMMISSIONER ACKERMAN: Does anifone know 

how much the last mooring in Avalentay sold for.., 

ASSISTANT EXECUTIVE OFFICER TROUT: The problem 

2 with an answe4 to that is tha t you have got to know where it 

21 is in the cove and in the bay and how big of a mooring it 

/5 was; because it is size relevant. 

only reason this ig1 important, sinoo we are talking abr;ut 

bidding, is a bidder would have to determine how they would 

manage the provisions that we set forth, and that would be 

a consideration in their proposal and their costs. 

CHAIRMAN CORY: Or if we don't address ourselves 

to it, the bidder could think that that is a profit,-oenter 

for him. If we don't specify a priority system or a 

transfer mechanism, the bidder could say, "Well, that's 

CI 

0 

 

***** 	 •■ 	in...ft....rd.. 	 ***or 
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MR. DcBOARD: 	It's a $1250 transfor fee no 

matter what the size is. 

3 	 CHAIRMAN CORY: $1200? 

We Wanted to do transfer fees. Its aboutdinner- 

time. 

a 
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ACTING COMMISSIONER ACKERMAN: The only reason 

this came up originally in our discussion way back was that 

we didn't feel it was appropriate for people who were leasing 

State lands to sell that lease without any approval or 

any involvement with the State. 

It's like me buying and selling a lease for a 

camping space in a State park. You can't do that, or 

shouldn't be able to. 

CHAIRMAN CORY: What is your position? 

ACTING COMMISSIONER MORGAN: Even if you 

trespassed and put your fire grate there, you shouldn't 

be allowed to. 

CHAIRMAN CORY: Good job. • 

Somebody give me a proposal. 

ACTING COMMISSIONER ACKERMAN. Do you want to 

throw one out and see if one of us can buy it? 

What if we just Mirror what they do in Avalon? 

MR, TAYLOR There's Alamitos Bay, which has a 

list and no transfers. When you look' at either one, you 

might want to have staff give you a presentation. 

PETERS SHORTHAND REPORTING CORPORATION 
7700 COLLEGE TOWN DRIVE, SUITE 209 

SACRAMENTO, CALIFORNIA 9502E! 
1915) 38-1-3601 

k,c 



1 

2 

3 

4 

5 

6 

7 .  

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

IIIIIMIREMOMMERNIMMEMPORINIIIIMINCOSIOI 

CHAIRMAIt''CORY: We have done that, and all it 

did was confuse the ..issue . It's time to make a decision. 

ACTING COMMISSIONER ACKERMAN: I propose we 

do what is done in Avalon. 

ASSISTANT EXECUTIVE OTFICER TROUT: In other 

words, the lease will allow the transferability of .subleases 

and require the lessee to collect a $1250 transfer fee and 

pay it to the State without deduction. 

ACTING COMMISSIONER ACKERMAN: Yes. I just 

float that one out to see if there is votes f0± it. 

At least we have a comparable situation on the 

Island already* 

ACTING (aMMIbbIONER IIORGAN: That guarantees t:aat 

We will never use the waiting listis that right? 

MR. TAYLOR: No, if someone decides not to pal-

the $1250, then it goes to the waiting list. 

ACTING COMMISSIONER MORGAN: That guarantees 

that we will never use the waiting list, 	think, from a 

practical point of view. That's what it means. 

CHAIRMAN CORY: You would have the fee, the 

transfer fee, in excess of the market value. 

ACTING COMMISSIONER ACKERMAN: Like again, we 

have got a guarantee that a prospective bidder in here 

doesn't see this as a gold mine for themselves and get in 

on this. We have a duty to guard the boaters against that, 
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too. 

ACTING COMMISSIONER MORGAN: Right. But the way 

it has been stated, it says the sublease, and that means 

event:mooring could be transferred. 

N:.,SISTANT EXECUTIVE OFFICER TROUT: Staff has 

serious reservations as to whether the Avalon fee is 

reasonable in view of the value of the transfer. 

. ,cHAIRMAN CORY. What do you mean by reasonable, 

too high or too low? 

	

10 	 ASSISTANT EXNCUTIVE OFFICER TROUT: Too low. 

	

11 	 ACTING COMM1881'0MR MORGAN: It seems to me 

12 that if a person is not going to use the lease, they should 

13 revert to the leaseholder and the next person on the waiting 

14 list should be given an opportunity to take that lease or 

turn it down. 

	

16 	 What I thought we were talking about was to allow 

17 the person who owns the mooring the ability to sell that 

18 mooring in the spot on public land where it is, but if we 

19 are talking about the first, then we are guaranteeing, I think, 

20 that the 700 people who are there with their moorings 

21 which are currently used, will never turn over. They will 

22 just keep being transferred without any supervision. 

	

•23 	 ACTING COMMISSIONER ACXERMAN: Under the current 

24 arrangements, do leased moorings sell? 

	

-25 	 MR. TAYLOR: No. 
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CHAIRMAN CORY: Those are the ones that the 

waiting list rotates off of. 

	

3 	 ACTING COMMISSIONER ACKERMAN: I think any 

transferability should be concerned only with the owned 

5 moorings. 

	

6 	 ASSISTANT EXECUTIVE OFFICER TROUT: Again, 

I want to point out, that the owned moorings go away on 

8 December 30th, and the new lessee will own all of the mooring 

all 700-plus moorings, starting with the new operation. 

	

10 	 The idea is that all of the -- the current owner 

11 either..*4kos his moorings out or sent them to the new 

12 lessee, one or the other. 

	

13 	 So the problem is with transferring the subleases 

14 not only moorings, any longer. 

	

15 	 ACTING COMMISSIONER MORGAN: That requires an 

16 EIR? 

	

17 	 ASSISTANT EXECUTIVE OFFICER TROUT: Mr. Taylor 

18 

P. ACTING COMMISSIONER MORGAN: So we have 300 

20 moorings that are going to be ripped out? 

	

,7  21 	 ASSISTANT' EXECUTIVE OFFICER TROUT: That would be 

22 a replacement, because thp lease would be -- 

	

23 	 MR. TAYLOR: Repair or replacement, 

	

24 	 ASSISTANT EXECUTIVE OFFICER TROUT: They would 

25 have to be replaced and pli.oec 
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ACTING COMMISSIONER ACKERMAN: No one's going to 

rip out any moorings out7 there. It's not cloing to happen. 

Let's deal with reality. 

ACTING COMMISSIONER MORGAN: Okay. So you are 

5 talking about subleases, transferability of subleases? 

6 	 ASSISTANT EXECUTIVE OFFICER TROUT: Yes. 

ACTING COMMISSIONER MORGAN: And you are talking 

8 about all of them, not just those from the owned moorings? 

ASSISTANT EXECUTIVE OFFICER TROUT: That's what 

10 we are talking about.. 

	

11 	 ACTING COMMISSIONER MORGAN: That's ridiculous. 

12 M. does sound a littJe ridiculous, doesn't it? 

	

13 	 That is unbelieveable to me. 

	

14 	 ACTING COMMISSIONER ACKERMAN: Maybe as long 

15 as the grandfathexinq takes into account all owners 

16 of the lease, if you are in full ownership and all that, 

17 maybe we could prohibit. 

	

18 	 ACTING COMMISSIONER MORGAN: What do you want to 

1 	do? 

	

20 . 	 CtIAIRMAN CORY: Draft the prohibition of 

21 transferability. 

	

22 	 ACTING COMMISSIONER MORGAN: Maybe when we see 

3 it in writing we can react to it better, 

	

24 	 CHAIRMAN CORY: How soon could you have this 

I 

9 

ready? 25 

cli 
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1 	 ASSISTANT EXECU` AVF U11t.1. e%12 	Monday 

2 morning. 

3 	 EX8CUTIVE OPPIM N011TUROP: his is Friday night. 

MR. TAYLOR: It wi11 have to be Tuesday morning. 

It s going to take us all day. 

8 

on Tuesday? 

F ROAN CORY; Aro the two of you available  

ACTING COMMISSIONER MORGAN: I o 't have any 

idea.. 

10 	 WIING COMMISMONER Ac'1CI. 12MAN 	Yes. 

11 	 CHAFRMAN CORY : Can you ehoc V.' 

12 	 lwouuso we how made enough variabies that I 

13 think we oughL to lo u4 at the camel in print. 

nucuTivE OPPICER NORTHROP: This one item? 

15 	 CHAIRMAN CORY The whole thin 

16' 	 EXECUTIVE OFFIMA NORTHROP: Cure us till 

17 Tuesday, will you please? 

18 	 ASSISTANT EXECUTIVE OFVICER TROUT: The staff 

19 recommended nontransforability, and I think the language 
0 

21 

22 

is already in it. Jane, if you will read it, maybe we, 

can solve the problem? 

CHAIRMAN CORY: No I'm talking about the whole 

23 I camel. 

24 
	

We a c sitting hereand, in essence, drafting 

25 something,, and it seems to m6 that we can - ,se back in here 
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in a work session and suu what the whole thing looks like 

nd see if we have covered it so we knej what it is and 

$ what it looks like., 

4 	 I.R. TAYLOR: IL Will have 	be Tuesday. 

5 	 ASSISTANT EXECUTIVE OFFICER '1'. OUT: Well, the 

6 Commission is approving those items in terms of the proposal, 

7 and the Commission would ,17.k6 ''to look 	the 'qctual 

- 8 wording in the bid package that implomonts thesk procedural 

9 policies you have now trade? 

10 	 CHAIRMAN CORT:.  We will rocon* this meeting 

11 until Tuesday. 

12 	 MR. TAYLOR: What was your sohodule for Tuesday? 

EXECUTIVE OFFICER NORTHROP: Gan we set it for 

10:00 o cieck on Tuesday, Mr. Chairman? 

CHAIRMAN CORY: Well, I'm not sure whether or 

not, she has got something to do. You want to do it at 

noon, Tuesday? 

ACTING COMMISSIONER MORGAN: That'S the safest 

thing. 

CHAIRMAN CORY: Twelve o'clock on Tuesday. 

EXECUTIVE OFFICER NORTHROP: 	Fine. That's fine. 

CHAIRMAN CORY: Well, we Will recess the meeting 

to a place certain that the staff will have Monday, wherever 

you find us a room. It will be here in Sacramento, either 

here or at the Capitol. 

to 
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EXECUTIVE OFFICER NORTUROP: It will probably 

be at the Capitol, and Diane will work on the loom. 

CHAIRMAN CORY: We ought to look at it as a whole. 

We have drafted a proposal', and I think it ought to come 

5 back to us so that we know what we ate doing. 

6 	 ASSISTANT EXECUTIVE OFFICER TROUT: Let me 

7 suggest, perhaps, that we say that it will be in the 

8 Department of Finance Conference Room, aad then, if it's 

9 not in that room, we can post a notice as to where it is 

10 at that time. 

11 	 MR. TAYLOR: lf we can't get that room, the 

dz not4'0,mill be posted on'tho main door at tha Department- 

13 
	

f Pinance. 

14 
	

ACTING COMMISSIONER MORGAN: That is fink-, 

15 
	

EXECUTIVE OFFICER NORTHROP: If it is not there. 

16 
	

CHAIRMAN CORY Okay. Are there any ortion points 

17 in the proposal to be laid out? 

18 	 ,ACTING COMMISSIONER MORGAN: How ,are we going 

to deal with what comes back? 

ASSISTANT EXECUTIVE OFFICER TROUT: Let me 

ask staff that has lived with this for four or five months 

now if they have any questions or if there are any unresolved 

issues that you want to get direction from the Commission 

on? 

MS. LOUIE: I don't think so. 

it 
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ii MS.1MOCHON: No. 

. 	MR. 'I'AYLORd; It is my understanding that today  , '. 	 . 
you're asking the staff to bring you back a proposal, .176ti 

will look at the proposal, and then at that time you will 

determine what way you are going to,go, whether you will 

accept that piposal or go back and talk about anything 

CF,AIRMAN'CORY: I want pp have some flexibility 

at that time to make the techniCal changes to accomplish 

basically what the consensus, the varying degrees of 

eo)nsensus, has 14:en horn. 

ACTING COMM I tIti'JONER /MORGAN: Do we need to get 

4)ther to d0 that, or 

14 MR. TAYLOR: I thin it would be better to do 

15 	that in a mo6t.i,'xiti. 

16 	 ACTING COMMI:SSIONERMORGAN: In a meeting.-  

17' 

18 meeting to look at? 

CNAIRMAN,CORY: What I am wondering about, is 

20 wnen soMoLhing is done in/writing, it looks different 

21 than if it is not. We need to have the ability to 

change it to make it cortoct without going through the 

whole thing. 

EXECUTIVE OFFICER„NORTpROP: All right. 

CHAIRMAN CORY: We will recess eilis meeting 
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o Tuesday. 

ACkNG COMMISSIONER ACKERMAN: One last thing. 

3 A lot of comment was directed to the Commission this time 

for holding its meeting in Sacramouto(1/necessitatr:ng 

5 considerable expense and numerouspoor4o to come up here. 

Apparently the way, either intentionaliy or unintentionally, 

that we have set things up, possibly,  a more,, cone 

audience would be at our next meeting hen wc* actually 

have p27-oporials before us. 

	

10 	 MS. SCHUSTER: You were supposed to have them 

11 today. 

	

12 	 ACTING COMMISSIONER ACKERMAN: Pardon? 

MS. SCHUSTER: You were supposed to have them 

14 today. 

	

15 	 ACTING COMMISSIONER ACKERMAN: No, we weren't. 

	

16 	 Since this was a,:public hearing, we didn't have 

17 proposals before us today from the other parties. 
C-2 

	

13 	 MS. SCHUSTER: That's-,their fault. 

	

19 	 CHAIRMAN CORY: I don't think we need to get - 

20 into that. Do you have any final comments you wish to make? 

21 	 ACTING COMMISSIONER ACKERAAN: My final 

22 comment is that I think at the next meeting we will have 

23 all the proposals laid out with all the specifics, and it 

24 should be held in Los Angeles. 

	

25 	 (Applause.) 
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3 

CHAIRMAN CORY: 	just not. -- I don't think 

it's possible to get there., 

ACTING COMMISSIONER ACKERMAN: This 'would be 

in December? 

5 	 CHAIRMAN CORY: Oh. 

tt 
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7 the one on Tuesday. I mean the one where we float it out 

8 witll the staa analysi and we haVe the actual proposals 

before us on the management of the Island. 

10 
	

CHAIRMAN CORY: We will ask the staff to try 

11 
	

come in with recommendations and dates and times and 

whothoror not •hat's -fasible, and try to accoMmodate 

that. 

EXECUTIVE OFFICER NORTHROP: We have pretty much 

bracketed the day because of holidays and the other problems. 

CHAIRMAN CORY: We will deal with that on Tuesday. 

Okay? 

EXECUTIVE OFFICER NORTHROP: Yes. 

CHAIRMAN CORY: I hear what you are-saving. 

Piece it together.:,Ts there any 'other items?' 

Has the - staff got any:iotber variables? 

Okay. We will recess this meeting and. We have 

ExecutiveoSessIon on a matter of litigation. 

(Thereupon the October 30-t.h meeting 

of the State Lands Commission was 

ACTING COMMISSIONER ACKERMAN: No, I mean not 

0 
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adjourned at 5:55 p.m.) 
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