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. them to terminate the servive and shift !

S “1;85
upland site, whether it is dumped at Avaloﬁ or Long Beach
or at the Company's oﬁeration at Catalina ﬁnrbor.

The aSSuranae of things like rescue and
five fighting services. Those are how provided by the
County. We are simply asking the Ivssce that if for some
reason the County should’pull out, that they will assure us

that those services will bhe provided. We think that frosh-

water --

CHATRMAN CORY: Wait a minute. “wit a minute.
It seems to me that you are givimy the County an
awfully big hammer at that point, and in essence inviting

tha cost and the

burden to the existing lessor or anoLhor lessee,

ASSISTANT EXECUTIVE OFFICER TROUT: We may not

want to do that.

CHATRMAN CORY: T mean that's a heavy policy

consideration, glven the fact that the County is something

other than totally dlSlnLexvsted 1n‘thls project at this
point.” And I don't mean any impugning of their integrity,
I just == " u

O AcTING COMM1SSTONER ACKERMAN:
at ¢utting back the sérvicé, they can charge for them.
| ASSISTANT EXBCUTIVE OFFICER TROUT: That's

why this is a recommendation tiat was made. You may nok want

te include that.:

If they are looking
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CHAIRMAN CORY: There was a timékin this country
when fire departments were private enterprise’and functions
of insurance companies, and that didn't WOrk out very well.
I'm not just so sure that we won't be going back to that.

‘!Seems to me to be an invitation to the County to cut the
service. And I raise some guaésitions about that. I think
that, to the extent there are some minimal facilities
available by the lessee, maybe we should specify what they
are rather than encourage the County, who is under
significant proessure now, and going to bhe under much gféater
pressure in the very near future for funding, to wave a flag
under their noge that you can get out of your police and
lire obligations.

7"

1 don't know. I mean, that's the way I feel.

That's thufWay I respond,

Dowg, could you respond to what you specifically
provide mow in the way of rescue and fire fighting services,
hoecause the other thins thaot bugs me about £hat is the
implication, wicther those ave terms of art, that implies
52 hour work woeks and all sorts of other public safety
issuesféhat we have deall with in the pub;ic sector.

what do vou prqviﬂn amel what do you‘Eﬁink that
means?

MR. BOMBARD: Well, wo have gome fire fighting

capability.

it
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K CHAIRMAN CORY: What specifically?
3 , MR. BOMBARD: We have fire pumps in some of our

3| bo ts. We have extra large fire exﬁinguishers in most of our

4 | boats. We have some portable fire pumps and the county

51 has a boat in Avalon and one at Two Harbors that has fire

6| figliting capabilities. That's gur fire fighting capability
7 | offshore.

8 CHAIRMAN CORY: What size pumps do you have

9 | and what numbor?
10 MR, HOMBARD: Well, our pump is an inch ard a

14 | half in the one hoat that we keep at the Isthmuz that has

12 | a fixed system in il. We have two ~- did I say one inch?

13 It is inch and a half.

'/ 14 CHAIRMAN CORY: Inch and a half.
T4 MR. BOMBARD: And then we have two inch and a
16 | half portables that will go in any of our boats. Then we
® 1?7 | have klarge fire extinguishers that normally -=
18 CHAIRMAN CORY: What do youw mean large?
19 MR. BOMBARD: Large COys . a larger size than
® 20 | the boat would normally carry. We have those to handle
21 | engine fires and things like that that occur,
22 ‘ CHAIRMAN CORY: Well, see, that's a different
Q 23 | set ;‘of standards than what you were saying the staff was
\ © 24 | implying. At least from hearing you, I would not think that
25 | that oomplied with fire fighting services., :
@ \
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gtaff, is that they are making an éffort to try and respond

‘had Lhe control of thla operaiion.
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At UlhTANT EXECUTIVE OFFLCER TROUT: I imatine
that that's wh&l the staff had 1ntended to begin with.

Wall, © +ell you, I think all harbor patrol
boats should have fire fighting capabilities.

CHATRMAN CORY: Yes, but it's a question of the
definition, and my real concern is if they are talking about
a fuil-fledged flre’uepartment, to‘givéﬁthe County the option
of withdrawing that and cliarging you fdf it, or thetéuccess-
ful bidder, whoever it is, that you either fund our fire
depaerént ur we areJqoing to ¢lose it down and you'll lose
yOour fpaue. .

A That's o pretty heavy hammer to give somebody
QJse. | |
VACTING COMMISSIONER MURGAN: My impression from

looking at the services required, and from discussions with

to suggestions from people who currently use Catalina, and
that they'd like to see the same kind of neighborly service

that has been provided by this benevolent dictator that's

(Laughter.)

ACTING FOMMISSIONER MORGAN: And it seems to me
that it is extremeiy difficult to quantlfy the kind of
things that Doug Bombard might do whcn he sees a guy in

trouble. And on the other hand, I don't know how you are
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able to continue the same kinc of service if you don't try
to specify. 1 mean, I think == |

| MR. BOMBARD: oOur biggest problems over there
aren‘t'fire. Most boats, through Coast Guard reqgulations,
have pretty adequate fire Fighting equipment aboard.
Our biggest problems are people running on the rocks and
needing an immediate assistance to try and minimize the
damage to his boat, or get people off quick. That type of
thing we get ihvglvpd”in almost on a daily bagisﬁ

And thak takes boat-wise people to respond, guys
like Dowqg Qudin aml his croew.

Doug ot 8it up there on that ViIF radio and CB,
and monitors it all the time., And I hear him responding
all the time and I also do the same thing up at my house.

Those rospenses are important. The other thing
is storm. And we have Thanksgiving coming up. And for
some reason we scem to always get a lot of boats over there
on the Thanksgi¥ing holiday and we always have a storm.

(Laughter.)

MR. BOMBARD: And we have to end up with six
or eight guys out there helping people tether off and stay
out £ trouble.

ACTING COMMISSIONER MORGAN: We should require them

to be a weatherman, too.

MR. BOMBARD: Weather is the most important. We
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are a weather display station. The wcathet bureau calls
us when they expect something to come up and we fly the
starm flag.

ACTING COMMISSIONER MORGAW: Anyway, as an
extension of this, thanks, Doug.

It seems to me, if we fecl that the’public has
bean well served by the kind of operation that runs at
Catalina, and on“the other hand we have soﬁe concerﬁﬁ about
being ripped off losing money, that the soiution to that is
to renegotiate the lease, direct the staff to renegotlate
the lease; scbttbing sone cfiteria on return and what wo expect
Lo see and includiné’some of the things that we have talked
about hare to assure public Qacess,andincludesomefhing
related to”grandfathering. )

and I don't know where you folks are, but I am
prepared to move thaL‘we’do something albng“those lines.

(Applause.)

ACTING COMMISSIONER MORGAN: I haven't had that

T much applause since my mother paid for my ballet lessons.

(Laughter.) i
CHAIRMAN CORY: Are there any other technical

p¢&nts you want to ¢go throughwbefore‘%e get «down to the

 decision process?

ACTING COMMISSIONER MORGAN: No. I'm not sure.

There are a lot of technical things.

PETERS SHORTHAND REP_ORTING CORPORATION
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ACTING COMMISSIONER ACKERMAN: ‘/’May I offer one
comment along Susie's line? “ ,

Part of the reason that we Jjust starﬁed going
through this process of thc services and all that, 1s‘
1n1t1a]ly, when I flrst went down and talked to Doug dcwn
on the lsland I was absolutely convinced in my own mind
that there was no way to go but just ronegotiate the lease
with the Island Company. It gets everybody off our back.
We don't have to worry about how things are being run and
cveryone on the Island is happy and we can go straight
through it. |

and then gnawing in the back of my mind was the

fa¢k that in almust every other instance, at least since

117

I have servod as the Lieutenant Governor's representativ
on the Commission, we have gone to public bid whenever anyéne
other than one party wanted to go to bid.

Amdﬂso I was f-.w in a dilemma. ' I think I
t.alked to many individuals and I have talked to, you know,
Doug, about this when I was down there, is what was ghawing
at me. So I gave the staff, I think, coliectively a kind
of a challenge that %aid, at least I did, that said that
my decision would be Eburenegotiéte a lease with the .
existiﬁg lease holder unless I could be convinced that we

could go to bid without doing ‘any disservice to the boaters

and the current operations and the economic and social

N
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And what you see before you is what we have
looked at as a resulting package. The staff has speht,
and“Jane, has spent a q;eat deal of time trying to ‘tome up
with a justification ana to at least lay out the options on
both sides cf that issue so that the Commission could make
a decision.

Any decision that is made here, we have got to
justify. And that's my first priority, to justify.

I have one disappointment through all of this,“

and that is the first three or four speakers this morning,

for lack of whatever reason, I don't know, didn't say anything.

And I don't know if that's a fault of our process
or what, but frankly, if we were- “ight now having to make
a decision on who to go with, I'm not so sure I've got the
information before me to make that decision. I don’t know
how any other proposed bidder is going to provide the
garbage service, and how they are going to provide the
security on the Island. At least nothing has been put forth
so far.

The dilemma that I f£find myself in, and maybe it
is a rhetorical question, is thatﬁwithout having those
proposals before me, how can I make a choice? How do I
know what is going on? How do I know what Doug Bombard's

relationship is going to be in this?
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I relied on Dows a great deal for information on
it.

So, I guess, my leaning on it is that T don't like
an open bid, dnd I think that would be a mistake, a
straight open bid.

I also think it would be a mistake to go out for
a bid based upon one sole determining criteria, and that
is economic gain. I think that would be a disservice
to the boaters and to the Island and to the Island Company.
And I'm not so sure it would result in a favorable solutioh.

What I am lookinyg at here, 1 think,:is I want
to create a siluation wherchy we get proposéis back and
the Commission can wmuke a deeision based upon some innovation
but always falling short of such grandiose plans that will
createa Coastal Commission review and CEQA reguirements,
because I don't think that's pefore us now.
| It's something the boaters evidently don't wént,
éhd something that should not be done with the Island. = But
I think, Susie, my feeling is that Iithink we should lock
for bids. The staff has structured é:very stringent package
of requirements that any prospective bidder wquld be required
to adhare to. I Ffrankiy don'‘t know, based upon the |
testimony this murning, how some of these prospective
bidders are goihg to provide the services. I would be very

interested in what their proposals are and whether they will
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be economic¢ i wuut~benefiviui: 

Bul vyl [ think | twwel, again, myself, that I
owe them the opportunity to give us their proposals. We have
the option, ag hig been propotocd in the bid puckage, to
reject all propoasals, and I think if the Comumission hagjthat
latitude, at least we will have provided a forurw to look at
the proposals, because I certainly haven't hearé them today.
And I don't see any other way, other than a request for
proposal thal we put out, that we can ¢get that information
qo that woe can make a fihh} dacision.

AL RMAN CORY; jvwpuest for proposal or a bid
process.,

I guegs let's gtart and sue Lf we can figure
out a way to come out with any agreement to do anvthing.

The first question is to negotiate cor to lease?

I think that's one of the first options, as you look at it.
You have got to m&ke that fundamental decision, negotiate
or lease. ‘

ACTING COMMISSIOWIIR ACKERMAN: For the County's
position, and I don'‘t know if Clancy Leland is still here,
but from the County's standpoint, he wants a mznagement
contract, .and I don't think I lean that way. I do not lean
for « management agreement with another governmental agency.
And again, in deference to the boaters, one thing they don't

need is another governmental agency controllinz something out
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there.,
ACTING COMMISSIONER MORGAN: That's fihe, yes.
CHAIRMAN CORY: Okay. There's no support on the
Commission for the government management lease,

The next guestion is whether we negotiate with

the littoral owner or go out to some RIFP or hid lease

proposal. That's probably the noxt fundamental juncture.

Where are we on that?

ACTING COMMISSICNEDR MORGAN: At opposite ends,

I would prefer to, if we are interested in
continuing a similar operation to tho one that has existad
in the past, then it's my impression that the public would
e well served by renegotiating the ldase with the currenf
lessee. From my point of view it does not appear practical
to expact bidders to come in and prove by the numbers”that
they will be good neighborxrs. It just does not lend itself
to that kind of a process.

MR. TAYLOR: I think technically your proposal~
is to neg&iiate with the upland owners, because we don't
currently have a lease with the Conservancy.

ACTING COMMISSIONER MORGAN: I'm sorry, yes.
Thank you.

MR. TAYLOR: So it will be the Conservancy and

the Company, both.
ACTING COMMISSIONER ACKERMAN: I think the way I'm

PETERS SHORTHAND REPORTING CORPORATION
7900 COLLEGE TOWN DRIVE, SUITE 209
SACRAMENTQ, CALIFORNIA 55820
TELEPHONE (816) 383-3601




Y

ya

i 7

¥ leaniné would be to séiiciﬁxéropcsals, but not in agvordance
2 | with the stalf's recommendations. The thiﬁg that congerns
“,n 3| me that the testimony today, I ﬁhink, outlined, is the way

4| that the proposed bid package is structured, is to really
5| set out only one variable that would determine the highéét
6§ | pidder, once everyone is detgrmined to be qualified, and

7| that is a percentage of gross revenues,

| 18r And I'm not so suxe that that's tﬁe right way to
x}* 9 go. I think that's much too restrictive ana it may very well
N " 10 | give an advantage to one party over another. That won't
A 11 | serve the begst interests there. So I am wondering, »an we
12 | do o hid package that gives us more than one variablo
13 | to make a final decision?
@ 14 : CHAIRMAN CdRY: T tiﬁinl; we can, but I'm not sure
15 | what that camel is going to look like whe; this Commission
. 16 gets done building it, and we may all back away from our
® Q 17 | creature. |
18 ACTING COMMISSIONER MORGAN: It's a good thing
19 | there are only three 6f us. H |
¢ 20 MR. TAYLOR: The answer to that &a that you can
21 | put more variables in to continue the existing situatien,
22 | put that if you get beyond that, where you are asking tor
{‘ 23 | proposals as to how would you do it differently, then you
i | 24 | are going to have to extend the existing things and we to
40,‘, 2% | an interim operation, and that could well, depending ¢n what
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is proposed, it might get you into a situation where you
would have to do a full environmental study.

CHAIRMAN CORY:s Okay.

I am prepared to go to a lease prbpo%&lnor reguest
for bid concept with the’caveat,‘when we getiall done with
what we have got, a majérity of the Commission for on each
of the points, none of us may be able to live with the
creature aﬁd I may withdréw my support at that point then,
but I'm willing to Vote that way and see what it looks like.

Tet's go down the othar stops and see what we

oL

come out with.
AUPING COMMISSIONER ACKERMAN: The danger there
is that we would soliéit bids with the knowledge of all the
bidders that wu way reject every one of them because we
don't like what came back to us, and that rubs me a little
bit the wrong way because we are asking someone to put some
money, time and effort into something that might ultimately
be rejected.
But 1 think a prospeétive bidder has to weigh
the technical aspects of their bid under those circumstances,

and if it's included in a bid package, 1 would like to see

the proposed rents that they would charge on the mooring,

both for annual rental and transient.
CHAIRMAN CORY: Not we specify but they specify?

ACTING COMMISSIONER ACKERMAN: They specify what

t
1

PETERS SHORTHAND REPORTING CORPORATION
7700 COLLEGE TOWN DRIVE, SUITE 269

SAGHAMENTO, CALIFORNIA 95826 ,

TELEPHONE (916} 3833801 © '~~/ =




198
V!l their schc.dule of charges would be, bovause to me, that, |
) 2 | again, as I mentioned earller, may be a 10 percent or=20 ‘
' 3 | percent increase. !
4 ACTING COMMISSIONER MORGAN: I have been trying !
51 to figure out how to deal with that too, especially in the
6 | 15-year lease. And it seems to me that we should, if we
" 7 don't want to get involved in having staff approve the
@ _‘ 8 | schedule, we should at least‘ approve the meth,yr?d of setting
9 | up the fees and see that there is some way, same formula,
‘\f 1 10 | to attempt to make the fees roasonable and not either
® «/ 11 | gouge or undercharqge.
: 12 . CHAIRMAN CORY: Okay.
- 13 ACTING COMMISSIONER ACKERMAN: Let me ask, maybe,
: ( 14 | ‘one question to legal coﬁnsel |
I‘lZ} . 15 - If proposed bid pac]\agc.s came back and the
o, ” 16 Comm:.ss:.on felt that the proposed fee schedule in any
e 17 package was too high, could the Commission reject the bid
18 | solely on those grounds?
19 MR. TAYLOR: We would have to word the proposal
0 20 | in such a manner that itﬁwoulc;‘l, be one of the criteria on
: 21 | whicéh you could reject the bids. It would be difficult
22 | to do but we could do it.
@f 23 CUATRMAN CORY: But in terms of reading the
[ 2| statute, it secems to me implicit,the ques_tioa that if a bidde:
90 v e 25| came back and said, yes, they were going to bid $11 million
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and 99 percent of the net profit, but tﬁeir fee schedule-
is $5 million a boat per day, I dg%‘t think that the public
is served by that. That's my poigk.
. ACTING COMMISSIONER ACKISHMAN: That's my point.
MR. TAYLOR: It would he idifficult to word it,
but it could be done. There would bxy & change. IL*Wdﬁld
take some more work the next few daym.

ACING COMMISSIONER ACKERMAN: To ite, that's

ca very important criteria in this whole process.

MR, TAYLOR: But again, I would just like to |
emphasize that that can be a variable, You can have some
variable on servicﬂs,'and total gross can be, but you cannot
get a proposal for any increase in the number of slips that
are out there and you cénnot change their physical arfangé—
ment, although they may be regiaced‘

In other words, if the company decided to pull
them out, you go in and you replace them under a categorical
exemption. But we are not talkiny about any use other than
what 1s going gn now. And under the proposa{ as tﬁe staff
had writtenxit, theée is an option given to the person
to come in and talk t&ﬁyou goout what théy might want to do

i
i

about that later on.

That would have to be in the process of an amyind-
ment, and it would be with the person who successfully

survived a bid procedure. But we are not talking abhout
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anything different in terms of physical conditions on the
water or ground today.,

CHAIRMAN CORY: Okay. We are ncw at the point
where, as I understand it, there are two votes on the
Comitission for some proposal concept. Ve need to just try
to define it further for the staff to draft the proposal.

One of the fundamental guestions is, what areas
could be included and not included? The staff recommended
thal Pebbly Beach and some others --

EXECUTIVE OFFICER NORTHROP: 1@ have a list here.

CHAINMAN CORY: ~—~- Pebbly Beach and Jewfish
Point be excluded. That is the staff propesal takes all of
the vxisting coves and bays, moorings, and includes them
in the lease, but does not include the natural coves,
is that correct?

ASSISTANT EXECUTIVE OFFICER TRCUT: That is right.
The%é are two decision points, as far as the staff can see.
The first is whether or not the leases that are now sublet
to Catalina Freight Company and Standard Oil Company at
Pebbly Beach should be included. Staff recommends that
you no'; include that. A

The second one =--

CHAIRMAN CORY: Is there any feeling4;n the
Commission: Do YOu want to exclude those?

ACTING COMMISSIONER MORGAN: That's fine.
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MR. TAYLOR: With the understanding that' they
are individually negotialen] with the lessee or the upland
owner.

CHAIRMAN CORY: Qkay.

ASSISTANT EXLECUTIVE QFFICER TROUT: Yes, what
staff would recommend is that they not be included in the
bid package and sent out, but we negotiate those leases with
the tenants, Catalina IFrelight Lines and Standard 0il Company,
anqQ bring thoss back alb the same time this lease comes back.
I think‘it i tenlatively valendared for the December
meeting,  $o that'y tho one decision here.

CHALfRMAN CORY: Does everybody agree to that?

ACTING”COMMISSIONER MQRGAN: To excluding those
areas? v x N

CHAIRMAN CORY: Yes.

i
(\.{ N

ACTING COMMISSIONER ACKERMAN: Yes.

ACTING COMMISSIONER MORGAN: That's fine.

ASSISTANT MXECUTIVE OFFICER TROUT: The second
one, then, is whether or not you want to exempt from the

lease the areas that are not lined in red, or the unimproved

goves, the coves which have no moorings in them at this time,

and leave those free for anchorage.
CHAIRMAN CORY: Dave.
ACTING COMMISSIONER ACKERMAN: My position would

be against.

We are riot talking about enlarging the number of
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/s Ehatrwére left free fol‘unchoring. MThe seéond
question on that ig whether or not some féquired level of
s;rviée be requireq in those Cnves to service the anchoragesg,
“i th;nk Doug's commentg carlier convinced me

that theré shoulq be some ﬁype Of at ldast ninimum level
of serviee required by the lesgee for those coves.

| A§SISTANT EXECUTIVE oprrcpp TROUT That is ap
Object - H ) ‘
| CHAIRMAN CORY: gq you have to include tfep in

the leagp.
\
)

1 ‘\ ASSISTANT Exmcuyyp OFFICER TROUT: mp include
12 them in the lease, the documon t; would prohipi+ Mmoorings ip
13 | those areas aﬁd would require Services,

14 ACWJNG COMMISSIONER ACKERMAN; That wag Doug'g
15 Point, ang that's whar I think;‘ Rut?& think that; again,
16 /¢W6#are talking about g Professiona]l Ooperation heféyj ,,M
17 CHAIRMAN CoRy. Okay. fThere's an égxeamént on
18 | thaeo |

19 ACTING COMMISSIONR MORGAN:  ves.

CHAIRMAN CORY ; Okay, There's another quedtion

OFf exclusion, and that ig the existing piers, wﬁhrfs and

. o1y 2 S. -
fallway o

.:\"\ (:\ i .
‘ASSISTANT LXECUTIVE OFFICER TROUT Now, thét's o

the thirg element, then, is the Piers ang fairwayg,

staff recommendation would pr

TELEPHONE (918) 383-3501
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the fairway at Isthmus ngbar which, in view of what Doug

has said, staff would proabably recommend to be 150 feet,

75 feet on each side. '
CHAIRMAN CORY: It seems t¢o me that what the staff

needs to do for those fairways is find out what is existing

there so you don't end up changing it and forcing yourself

into the Coastal Commission and CEQA. There is an existing

we are talking abowut, rather than voting on any specific
measurcments based upon what the best appears to be. There
is some ambivalence as Lo whak thc facts are.

ACTiﬁG COMMISETONILR MORGAN: That's good.

CHAIRMAN CORY: s that agreeable?

ACTING COMMISSIONIR ACKERMAN: Yes.

ACTING COMMISSIONER MdRGAN~ But no member of the
Copmission is interested in requlrlng joint use of pilers
or\anthlng like that. J

‘ CHATRMAN CORY: I think there's some property right

problems in accomplishing that legally, and that's what
Counsel has told us. |

Is that correct? /

MR. TAYLOR: We certainly could not require abcvéf
the high-water line. You could reguire joint use below that,

but there would be an awful lot of adninistrative problems

with that, It would be a lcgal problcm, requiriug any kind of

' PETERS SHORTHAND REPORTING CORPORATION

R% 7760 COLLEGE TOWN DRIVE, SUITE 209 t
BAGRAMENITY) CALIFORNIA 95826
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joint use above the high-~water mark.
’ There would be a lot of problems with it legélly
and practically. ’

CHAIRMAN CORY: Okay. The difficulty -- I don't
know what it means. I have got sone philosophical problems
with someone charging, if we exclude that, so that the
implication of that is going to be negotiated with the
existing piérs and wharfs. I would not want our lease to be
used as a charge mechanism. If somebody wants to charge £o
get un his land or something, any area not covered in this
lease, that is his right to do that. But in terms of that
added lease, the staff ghould address itéelf to that question,
that to try to get the bid procaess or proposal procesﬁfto
benas neutral as possible, the exclusion of those wharfs
éhogld not give undue preferential treatment of a competitivsg
advantage to ghe littoral owner, where if somebody else gets
the lease, thaﬁ then they are going to charge eight zillion
dollars to use Brand X's mooring to set foot 6n the pgerw
They can do that when they yet to the land anyway, I guess,
but I don't tﬂﬁnk the State's property should be used that
way. d .

ACTING COMMISSIONER ACKERMAN: The wharfs are
Gn provate property;

ASSISTANT EXECUTIVE OFFICER TROUT: We would

bring those negotiated leases back so that the Commission

PETERS SHORTHAND REPCRTING CORPORATION

7700 COLLEGE TOWN DRIVE, SUITE 209
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TELEPHUNE (916) 383-5601
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could consider the bid package and the various other leases
that were negotiated at the same meeting at the same time
so that you could see all the terms.

CHAIRMAN CORY: Okay. We will have to do the
details of that. | '

ACTING COMMISSIONER MORGAN: Yes.

CHAIRMAN CORY: B8Bo we have got -- what other

ACTING COMMISSIONER ACKERMAN: The term.

CHATRMAN CORY: Fifteen, year?

ASSISTANT BXBECUTIVE OFFICER TROUT: We propose
15 years, and no gpeaker has suggested that that is an
inappropriate time, so I think maybe that is a good decision.

ACTING COMMISSIONER MORGAN: Fifteen years with
ah annual rent review or have we gotten to that point yet?

EXECU?IVE OFFICER NORTHROP: Well, it would depend
largely on how you handle the bids, what variables you
determine. Because if a percentage of gross is one of the
bid factors, then that's going to naturally take care of the
inflationary factor, because that's really what we are looking
at.

ACTING COMMISSIONER MORGAN: Don't we normally
do a five year?

EXECUTIVE OFFICER NORTHROP: We do a five=-year

rent review on those areas that are not on a -- we do-a

. PETERS SHORTHAND REPORTING CORPORATION

b 7700 COLLEGE TOWN DRIVE, SUITE 208
- SACRAMENTO, CALIFORNIA 95620
TELEPHONE (218) 304-3001




ACTING COMMISSIONER ACKERMANT Let's go five yeaws}

i \aaliiad:

&
1| five-year rent-review anyway, yes.

® 2 CHALRMAN CORY: Was there a ront review in the
3| last lcase? ; L
4 ACTING COMMISSIONER MORGAN: It didn't work i¥¢

® 5 | therc was.
6 ASSISTANT EXECUTIVE OFFICER TROUT: No.
7 CHAIRMAN CORY: 8o, we want a 1§ year, S5-year

o g | rent review?

\ o .

/j L) ACTING COMMISSTONER ACKERMAN: Well, again,
jo | I think we talked previously about whether or not rent

¢ 11 | review should be a biddable or“t??pegotiable factor in the

I

12 | lease itself, rather than ‘spec:‘;;fie.d,' Five years is fine with
j3 | me, though, if you want that. /

® 14 ACTING COMMISIIONER MORGAN: If we want to
§5 | specify.
16 ACTING COMMISSIONER ACKERMAN: Specifying a

® 17 | five~year basis is fine.
18 ACTING COMMISSIONER MORGAN: How can we do that?
19 CHATIRMAN CORY: AJdd one of the variables that the

’@“ 20 | various people who want to bid specify "I'1l give you a

| g 21 five~year rent review." "I'll give you a two-year rent

‘ 22 | review." "l"" 11 give you a 1l5-year rent review,"

® 23 And then we can look at apples and oranges when
24 we decide hgw\to award the bid. |
25

@
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AYITRG COMHLSE TONER MORAN:  Okay.

CUATRMAN (ORY:  Five yoars.

ACPING COMM1HESTONER ACKIRMAN : Shouldléhe
lease be subject to being reﬁéwable? The current one wus
not, am I correct, a l5-year nonrenewéble léése?

ASSISTANT EXECUTIVE OFIMICER TROUT: The original
lease with the Company had renewals. However those renewals

were foroagone in exchange for the fixed l5-year period that

they got the lapt time. S0 there's no renewal in the current;

v

lease.

Normtlly, on thin kind of thing, the window would
be for the minimum with the perecntage of gross remaining
fixed. Now, thcrews ail different kinds of ways to go.

We can use the minimum, the percent of gross or the rent
review as all bid factors, or you can fix any oﬁe of those.
You can specify five years and minimums, and just have the
percentage of gross being the bid factor. That seems to
be the cléanest one as far ag Lhe staff is concerned.

ACTING COMMISSIONEI ACKERMAN: Let's go non-

-4

ranewable.

ACTING COMMISSIONER MORGAN: Nonrenewable.
CHAIRMAN CORY: Nonrenewable, okay.

What other?
EXECUTIVL OFFICER NORTHROP: Well, I would like

to have, perhaps I don't understand, but I would like to have

PETERS SHORTHAND REPORTING CORPORATION
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defined, if you could, Mr. Ackerman, particulorly your
comment that you'd like to have more variables in the bid
package. And I'd kind ot like to get some idea. We are o
working the orvivinal package, as they have the percent with
a fixed cash amount of 17 poercent which comes out to
$125,000, contracy to what Mr. Fennie's representative
said this morning. We came to it as 17 percent of the fgross
and not at some other number,

But we'd lLike to know what othes variables you
see other than the percontarge. DO you ses the fixed amount
or the cash up 1ront nsvn variable, Loo? :

ACU TR COMMTSSTONER ACKURMAN: It could be, but
there's five or six different options.

EBXECUTIVE OFFICER NORTHROP: We'd kind of like
L) get more.

CHAIRMAK. CORY: Sﬁecifically, what do you want
in there? | | R

ACTING COMMISSIONER ACKERMAN: What I am concerned
about is that the percentage of gross be the only option to W
determine who gets the lease, because what I think“should
weigh very heavily on it, is the ability of a leaseholder
to provide.a certain level of service. In fact, we have
spent all morning not discussing the money but discussing the
services out there. I think that's really what's in my

mind just as important, if not more important, than the

PETERS SHORTHAND REPORTING CORPORATION

7700 COLLEGE TOWN ORIVE-SUITE 209
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dollars involved.

EXECUTIVE OFFICER NORTHROP: A8 1 understand it,
then, the bilg percentaue would be the only variable faclor
on the gconomic side.

| ACTING COMMISE TONER ACKERMAN: Correct,

MR, TAYLOR: No, I think you had two. One wasg
the fee schedulea‘ Yes, that is economic,

ACTING COMMISSIONER ACRERMAN: Ivthink that the
clearest Lwo options is whether or not you set & minimum
or fixod price for annual rewt plus afpercentaqa 0r you
leave bolll of those open Jor o bid and you deal with the
minimum sotting on one or both. And the staff has recommended
a hundred twenty-five set plus [7 percent as a minimum.

ACTING CDMMISSIONEE*MORGAN; My impression, Dave,
of whore you are going -- the stafif is trying to structure
it and my impression of where you were going to say, "Here,
public biqagrs. We have this propérty around Catalina
with XAnﬁﬁger of moofings and we expect to get a miunimum of
this return. Give us your ideas on how you would do that
Eor us.”

And then sit down and discuss it.

ACTING COMMISSIONER ACKERMAN: Yes, within
guidelines éhaﬁ I am not willing to open the thing wide open.

ACTING COMMISSIONER MORGAN: What do you mean,

not open wide open?

"

R

e
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ACTING COMMLINNTONIR ACKERMAN: . Well, “:let‘s
bid the thing out, but tider the guidelines as sugsested
by the staif. I'd likp‘h)fuun

Maybe we are getting down to a detormination
of who is a qualified bidder in this thing, how we makey
that determination,

CHALRMAN CORY: Shou;d we require, in terms )
of theflipt nf serviees thalt you have indicated and there
has been i lot of diseussion on that, the solid waste, the
pdtrol boat, the aueharage And mooring assistance, tﬁg fitre
And reseue pervive, ta requite Lhe bidder to subnit wﬁét
he is agreeinq:to provide?

ACTING COMMISSIONER AGKERMAN: And how he proposes
o do it.

CHATRMAN CORY: But specifically leave that
open-ended . But éach bidder would then come in and say,
"Thig is what I propose to,dg in these areas"?

. acTInG COMMISSIDNER ACKERMAN: Again, the testimony
today has gone to the goigt that the Island Company is
the only oﬁe‘that provides this level of Servicefﬂ,
No one else can come in under the circumstances and do other=-
wisé. We haven't seen any proposals before us to show haw

anyone even proposaes to do it or whether or not they can

Perhaps we would reject all of those as coming

* PETERS SHORTHAND REPORTING CORPORATIGN'
7700 COLLEGE TGWN DRIVE, SUITE 209 g
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to the same conclusions, but we o'l have that option before
us now. I think we should. Am I umnruuiﬁé things?

ASSISTANT BXECUTIVE OMMICHER ''ROUT: Yes.

EXECUTIVE OFFICER NORPIHROP: Mr. Trout said he
understands.

ASSTSTANT BEXECUTIVE OFFICER TROUT: I understand.
I think it munnn,’thouqh, that the Commission is going to
have to look ab an array of preoposals as to how these
thingg would hee Tul 71 el and moke a choice.

: CHATIMAN Q0RY: | would think that those are
the kinds of variablug. 11 you want those in there, it's
going to be a touyh meeting when it @beﬁ to awardi%g this
thihg. If you are going to live witﬁ those tough ones,
I'll sit here and tough it out with you. That's fine.

I just don't think we should go into that
blindly, that those are some tough policy considerations,
which there's going to be a lot of Monday-morning guarter-
backing on,

ACTING COMMISSIONER ACKERMAN: I am, if you are,
prepared to make a decision now.

CHAIRMAN CORY: I don't know how to define it.
That's my problem. That's why I am willing to go along.

ACTING COMMISSIONER ACKERMAN: Maybe it's some-
thing that I don't want to get into.

CHAIRMAN CORY: If you want to make solicitations

PETERS SHOH.T:HAND REPORTING CORPORATION
7701 COLLEGE TGWN DRIVE, SUITE 209
HAGRAMENTO. CALIFORNIA 85826
_ TELEFHONE (916} 383-3601
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|
1| to those items, the othor ‘l:wQ that were on the staff list
2 | were rescue, fire fighting and availability of towing and
3 | repalr service. |
4 ACTING COMHMISSIONER ACKERMAN: Doesn't the staff
® 5 | have to come to a determination of accepl‘;ing bids from
6 | qualified bidders? Part of the method of determining
) 7 | gualified bidders is their ability to provide services as
® 8 | outlined in the bid?
9 ASSISTANT LKXBCUTIVE OFFICER TROUT: Yes.
10 BXECUTIVE OIIMICER NORTIIROP: Yos. That's the
»G 11 | reason, Mr. Ackermaﬁp, that we put the letters A through I
12 | in the sheol, as these are thingyg that wé fellt were absalute
13 | minimums.
¢ 14 ACTING COMMISSIONER ACKERMAN: No. My question is
15 | is the QOmrrlission the one that has to make that determination
16 | because it looks like we are going to have to make that
O‘) 17 | determination anyway?
18 ACTING COMMISSIONER MORGAN: TIt's a choice
19 | between --
@ o 20 CHAIRMAN CORY: FEither specifying in the bid or
21 | leaving it open for prééosals from the bidders.
22 ACTING COMMISSIONER Ii\CKERMAN: But even if we
® 23 | specify in the bid, we would have to reevaluate a prospective
24| .bidder's response as to how they're going to do these things.
25 | That's what I am saying.
®
§ PETERS SHORTHAND REPORTING CORPQRATION
® | T AGRANENTO, CALIFORNIA 95628
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MR. TAYLOR: One of the rlements of the bid would

have to be that in the daiscretion nt‘ﬁhe Commigsivn, you

would review the gualifications of the variausjpeople who

are bidding and decide which was the most qualified in your

sole judgment, and they would have 16 understand that:

That wouldn't be as clear by the samve kind of subjective

standards as would be tha percentagae ol gross, but it's

an area which would have to be worlkod out.

ACTING COMMISSIONER MORGAN: Dave, it sounds
have a person say, "Yes, T will provide the;e things."
ACTING COMMISSTONER ACKERMAN: They can't just
say yes or nof
ACTING COMMISSIONER MORGAN: They can.
 ACTING COMMISSIONER ACKERMAN: If they can do
that, I‘li;Q6;down to Denny Carpenter and I will go into
partnership with him on this and bid this one out.
CHAIRMAN CORY: That would be wrong.
(Laughter.)
CHAIRMAN CORY: I understand that.uy
EXECUTIVE OFFICER NORTHROP: The gstaff understands
that that has to be done where we make the fu;gment, wé
bring it to the Commission and then we expect you to ask us
on what we based our judgment before we awarded the bhids.

We expect that to stand up to scrutiny.

PETERS SHORTHAND REPORTING CORPORATION
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CHAIRMAN CORY: I would like to make it clear that
I have a difference from the staff's viecwpoint in the
guestion of rescue and fire fighting, that to require that

™

we should have —-- that's why I sort of like it open-endeud

'so we can say you bidders come in with what you r~e propssing}

And I think boug was forthright in listing what séfvicea they
h;ve and pointing out that fire is not their biggest problem.
If you have got a fire on water, it's a problem, kut that's
rot the major difficulty. It is the level of seawanship,
manpower, quallty of manpower, that's a lot more important.

[ ¢ not want to give to the County or someone
else the hamwer over the priVutm entroprenpur €o cancel his
Iéasé'through indirucﬁ aqtion, whether ihﬁis Bombard,
IslandUCompany, Conser@aﬁhy, Pioneer, Fy-Tek, whatfhave~you.
S0 that onithose variables, leav.ny them 6§eﬁ, I am willing
to go aiﬁ&g with this. It's going to be arother tough
day for us when we get to it.

AC’l‘J NG CQMM.ES ATONER ACKERMAN : Okgy .

ACTI I\JG COMMIS,SI QNER MORGAN: Okay.

CHAIRMAN CORY: We aré going to solicit from the
piddcrs how they propose to mee£ theose. I am trying to clean
up swme language in terms of implications.

$0lid waste disposal, in my mind, solid waste
collaction and di3posél, without the use of the term “uplands

It scems to me if somebody has an aerosol can that makes

PETERS SHORTHAND REPORTING CORPORATION
7700 COLLEGE TOWN DRIVE, SUITE 209
SACRAMENTO. CALIEOTINIA 85220
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solid waste disappear, that's an adéquate solution as long

as they can prove in the submittal with their bed that

they can do that, rather than us specifying that it be an
uplands dispesal. It's going té have to be legal. It's going
to have to be environmentally sound. Bﬁf I don't think

we need to get into thét.

And in E, the towing and mechanical répair
services to boaters on leased 'premises, I don't really care
whe@hor the man leases his premises, rents itwor hangs it
from a skyhook, as long as he can demonstrate it's there
and ilt's adequate.,

ACTING COMMISSIONER ACKERMAN: I aguue.

CHATRMAN CORY: G, I'm not sure that I understand,
which your staff hag talked about noninterference with
services desiyned to provide access to the upland.

ASSISTANT BEXECUTIVE OFFICER TROUT: What staff
was trylng to do herc was exactly what the lady from the
Girl Scouts was concerncetl about, and in the ledse proposal,
we have said that, for example, that the less -~ shall not
unreasonably interfere with an access to thowe iénds and
sérvices designed to pro«idé/@ccess to those lands. In other
words, we don;t,Wﬁnt the person —_~

CHAIRMAN CORY: When you have done an accurate
job of weighing olut those fairways as to how they are exist-

ing, are you not inviting trouble by having this in there?

¥
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ASSISTANT EXECUTIVE OFMIQER TROUT: oy Coneearn
was that this‘a;rcumstances Might change,

EXECUTIVE OFFICER NORTHROP :

ought the entire thing to the

was just thig issue.

I think the thing
that br

It wasg the intnrference of someone!

le thing to the stafs,

and we have oy Had that nop-

into thig whole thing.
interference boeen complied withxearlier,

8 afternoon. go 1

)

I doubt we'd be
here thi
I

think it ig germane to what we
are doing.

CHALIRMAN CORY: pui

if you have got excludeq
airways for those S€rvice
telling me that you g

adequately defined the fair

from thig lease, Specifieq i

areas, you aru °n't think you hiye

WaY, Oor you can't adequately
define it, and that you are incompetent,

have got t¢o have ancther safequar
the lease,

ang therefore we
d. or

to the fairway‘d;.

ake out all of these
mooripgs to ace

Ul
PRI

ommodate the
going to show PR one day,
N

aircraft carrier that:'g

“ ¥ \\
EXECUDTVE OFFICER NORTHROP: jip ‘chairman, I'g
like to respond, if 1 may.

CHAIRMAN CORY: Yes.

EXECUTIVE OFFICER NORTHROP; I think Y¥our point is

o
. Li

N | -

D
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well taken and my competency I will have to leave to you
today to judge.

(Laughter.)

EXECUTIVE OFFICER NORTHROP: I'm Afraid that's
not a good deal either.

(Laughter.)

CHAIRMAN CORY: It was just a facetious romark,
Mr. Executive Officer, don't get upset.

EXECUTIVE OFFICER NORTHROP: *I think we roally
locked at this as an ibtem of which we can cancel the whole
lease. If they interfere with that, that gives us lcase
cancellation ability, and I'm not sure where the faixways
stack up. |

I:m not in love with that G, but it's just a
thought that it does give us a lease cancellation possibility

CHAIRMAN CORY: But, does that give the third
party the right to interfere with the lessee by coming in
and saying, “Huy, I want to bring four aircraft carriers in
here and we arm all goiny to water ski behind them, and those
existing moorlngs are interfering with it."

I just don't want to give rise to a certain amount
of emotional tensions on the other side. I don‘? know who's

i
going to win whai on this but it would seem to me that whoevey
the winning bidder is shoul& have maximunm probability to o

ahead with his business. And if that's necessary, then let's
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T} inciude it, but T can't understand for sure what it means,
2 | and I think we are going /to end up litigating over it.
3 ACTING COMMISSIONER MORGAN: Let me ask Greg
# | a question.
¢
) 5 Arc you there?
6 MR. TAYLOR: Yes.
: 7 ACTING COMMISSIQNIR MORGAN: If the staff felt
Q 8 | that there wés interference with services being provided
B 3 ® | for access to the uplands, ‘would that be a basis for them to
| Y0 | terminate’ the lease or will yuu' have to have a phrase in
® il | the contract?
— 12 MR, TAYLOR: Well, I Lhink you are going to have
’;:j \>\W _ 13 | to have a phrfzse in the contract. I think you can provide
14 | that element of judgment. IE you do that it's going to have
15 | an effect on the program that a person is going to propose
a . 16 | to put in and what they are ultimately going to do. But it
Of 17 | can be required and that's the recommendation. ’/
8 : CHAIRMAN CORY: “I guess the question, if you sort
.‘ 19 | of take it out of this section particuarly, it is going to
® L 20 | change that. That's a proposal arca for proporad bidders.
N 21 | 1t shouldn't be something that they address themselves to.
o | 22 MR. TAYLOR: I don't think that's a problem for
@
23 | 4 pidder at all.
“ 24 CHAIR!AN CORY: We need to :fb.dd::ess ocurselves to
; e 25 | the access and make sure that the moving party in that
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question isbthe‘State, not some gadily whu wants to cause
trouble for whatever difficulty. I guess that's the area
where we have to look. If we are looking al 300 feet and
150 feet on the falrways, and then, in addition, there has
to be some reason why that woulé be included if we needed
it. ‘

MR. TAYLOR: Well,§there will be a provision in
the lease that fairways and réésonaﬁlﬁ access’will be
provided. How that is further definud are good concerns,
and we will have ta go backfgnd lbuk at the package and
sae, | |

CHAIRMAN CORV: Shore boal services and freshwater
provision. So those are proposal items where we are asking
prospective bidders fo explain to us how they plan on meeting
those, and we will make a value judgment. | |

ACTING -COMMISSIONER MORCAN: I think there probably
shmuld(be a regquast for any other services or ideas.

CHA:LRMAN com» Or what whistles and bells they
are yolng to put on the camel.

ACTING COMMISSIONER MORGAN: What they inténd o
do with the operation.

ASSISTANT EXECUTIVE OFFICER TROUT: Mr. Chairman,
just to make surc we have gone through this and our notes
are correct, may L read back what we think?

ACTING COMIMISSIONER MORGAN: Oh, no.

PETEHS SHORTHAND REPORTING CORPORAT!ON
7700 COLLEGE TOWN DRIVE,"SUITE 209
SACRAMENTO, CALIFORNIA 95826
TELEPHONE (B16) 303-3601
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i ABLTUTANT BYXBECUTIVE OFFICER TROUT: One,: s the
2 | commission has made the decision they wish to lease the
areas around Catalina. They have abandoned and not accepted

4| the no lease pption.

5 Second, the Commission wishes to lease all of
6 | the available areas including the,mnimprovod coves. The
U T | Commission has ayreed Lo oxempt frmm the lease process the
8 | current Pnhbly Boaeh Toasen of Catalina Freight Lines and
? Standat il Ol Compuny, and to split out the areas --
10 ACTING COMMISHTONER MORGAN: I'm sorry, could you
1t | say that wjain on Poebbly Boach? E
|4 ABSISYANT BXBCUTIVE OPFICER TROUT: At Pebbliii’y
13 | Beach, the Cammission has agreed to take out of the bid
® 14 | process, of the li’gase provess, the current areas operated
o 15 | by Catalina Freight Lines and by Standard 0il Company at
| 16 \Pebbly Beach. These are two separate areas there.
?2 17 The Commission has decided to split out the
18 “;£eas whefe_theré are improved upl7nds and negotiate leases
R 19 | separately ~~ and direct the staff to negotiate leases
g? 20 Qith the upland tenants, and bring those back at the same
\Q | ¥
’ 2} | time.
. 22 The Commission has decided ~-
E'g 23 " ACTING COMMTSSIONER MORGAN: Wait a minute.
. 24 | ASSISTANT EXECUTIVE OFFICER TROUT: -~ to go out
‘1 . 25 | ¢o bid on the new lease. | ’] :
®
‘ 1
o “ PETERS SHOHTHAND REPORTING CORPORATION
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“that the owner of the igland is still potentially a bidder
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CHAJIRMAN CORY: Would you please go over that
last point?
ACTING COMMISSIONER MORGAN: Does that make

sense to do that at the same time? | mean I am assuming

on this project. ﬁdes it make sensc for us to harass them?
At the same time that they are putting together a bid packaqe,
should we be negotiating with the bidder?
ASSISTANT EX¥ECUTIVE OFFICER TROUT: Well if
the Island Company should be a successiul blﬂder and come
in w‘lh all the areas, thpn the Comnission could Just not
leasc and just throw those into the mix, if they wished.
ACTING COMMISSIONER MORGAN: 1 don't know.
CHAIRMAN CORY: Susie's point 1s that if this is
an o;ﬂn ended blddlng process, to have the Island Company
and the Conservancy having to negotlate these negotiated
leases at thp same time that they 1e having to get together
a bid proposal they are deallng,wlth a lot more variables
than the other bidders., ' ‘ §
“ ACTING COMMISSIONER ACKERMAN: That's not fair.
CHAIRMAN CORY: And at the same tlme, the time
Frame of Lha+ added lease that's going to be negotlated with
the llttégjx owner may not necessarily be tleg 3t the same
time. | )

Y

MR, TAYLOR: Theyre could be an interim lease or

PETERS SHORTHAND REPORTING CORPORATION
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TELEPHONE (918) 303-3601




<

&

I o T S

«w

! : 222

something like that.
ASSISTANT BXECUTIVE OPFFICER TROUT: There would

have to be some provision for carryover because all of the

-current leases would expire.

CHAIRMAN CORY: Well, if it goes together, if
i understand what you are saying, fine, but if it doesn't,
we would not want to inpose the identical time requirement
on two of them, if everybhody puts them together.

ACTTNG COMMISSIONER MORGAN: Well, this is a
completaly different lgsue also ia that I'm concerned about
having the staff involwved in negotiations with an interested
party. It is either that this is just a hand-off bidéing
process with Sepafate bicdders or it isn't. And you put
yourself in a bad position if you are negotiating with
one of the interested parties, I think, even if it is a
completely different lease.

ACTING COMMISSIONER ACKERMAN: You're not even
an attorney.

ACTING COMMISSIONER MORGAN:' I have had that
unit for tov lonyg. :

CHAIRMAN CORY: Go ahead. .

ASSISTANT EXECUTIVE OFFiCER.TRDUT: The lease
term would be for 15 years with the services to bé provided
as developed”by the lessee in Ehe bid packagéluéolid waste

pickup and legal disposal, patrol boats, anchorage and

PETERS SHORTHAND REPORTING CORPORATION
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mooring assistance, insurance ol availbility ot towing and
mechanical repair services, annual gervicing o! all mooring
equipment, shore boat services, freshwater reprovisiohing
and a reworked non-intexference or cooperative clause.

CHAIRMAN CORY: That's in a c¢lause elsowhere
in the standard part of the lease, not in anything that
the bidders have to concern themselves with other than
complying. |

ALBISTANT LiXECUTIVE OFFICER TROUT: Right.

ACTING COMMISSIONER MORGAN: I have one question.
When you said legal dispoéal, does that also mean environ-
mentally sound, which is what Ken mentioned?

ASSISTANYT LXLECUTIVE OIIFICER TROU”:s Yes.

ACTING COMMISSIONER MORGAN: Okay.

ASSISTANT EXECUTIVE OWFICER TROUT: I think in
this day and age that's probably the same thing.

And perhaps not.

ACTING COMMISSIONIR ACKERMAN: We also need :-o
accommodate for the mooring rate schedule.

ASSISTANT EXECUTIVE OFFICLR TROUT: I have still
got a couple of more things to go through.

We wouid'require, as part of the bid package
submissiocn of a rent schedule or fees as part of the bid,
that the bid woula be on the basis of $125,000, annual

minimum, and a 17 percent of gross income minimum bid,

PETERS SHORTHAND REPORTINu CORPGRATION
7700 GOLLEGE, Town DRIVE, SUITE 209 .
SACRAMENTO, CALIFORNIA 05826
TELEPHONE (918) 383-3801
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With the Percentage of gross ingonme being a biqd factor ip

terms of this area,

ACTING COMMISSIONER ACKERMAN ; Okay,

CHAIRMAN CoRgy, Okay.

We must dea) With in there which relate tO\transferability

and grandfathering.

ASSISTANT EXECUTIVE OFI"ICUR TROUT,

That'g Correct

ACTING COMMTSSTONpR ACKERMAN: pg those have ¢ °

be Specified to 4 Prosepoctiye bidder newes

CHAIRMAN CORY; 71 wWould think s0.

ACTING COMMISSIONER ACKERMAN ;s Or are they

administrative mattersy

CHAIRMAN CORY: 7 would think that we would have

to spell it out because it's likely

to know what it ig,

ACTING COMMISSIONER MORGaN. Something like

ACTING COMMISSIONER ACKERMAN ; From a Personay
feéling, grandfathering hMeans a11 existing leaseholde;s
shall pe grandfathereqg for the term of the lease,

ACTING COMMISSIONER MORGAN ; The People, not the

boats.

: L
ACTING COMMISSTONER ACKERMAN . Well, again, 'y
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not sure. Again, you can't do that necessarily because
if a group of people buy a 60-fool boat to fit in a 45-foot

slot, it won't £it.

Doug accurately explained that. Within your

‘waiting list provisions in the coves, you have to accommodate

that, but the buoy or existinyg Juasicholders shall be
granafathered within the other realm for 15 years.

CIIAIRMAN CORY: By grand{athering, the concept
is that they have, in essence, a [irst refusal right during
the course of the lease. |

ACTING COMMINETIONER ACKLRMAN: That's right:

CHATRMAN CORY: The rates are whatever the
rates turn out to be, and we are not grandfathering an
existiné}rateﬂschedule‘

ACTING COMMISSIONER ACKERMAN: Correct.

Mo CHAIRMAN CORY: And that ?he term, again, is
for the term of the lease, and we get to the guestion of
transferability. -

ASSTSTANT EXBCUTIVE OFFICER TROUT: Do we
understand, then, that grandfathering is to be accepted
and that it would be rather than for one year, it would be
flox th% term of the lease or as much thereof as they want?

| ACTING COMMISSIONER ACKERMAN: One year.

ACTING COMMISSIONER MORGAN: It sounds like its

1§ years, but each year they get to renew.

PETERS SHORTHAND REPORTING CORPORATION

7700 COLLEGE TOWNR DRIVE, SUITE 208
SACHRAMENTG, SALIFORNIA 85026
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: LI ACTING C MMI&%TONER ACKER&%&B The current
@ . ’ ,’/ ot )
r v 2 | leaseholders shall have Lhe option toi;enew~it 15 times

3| if thoy want to.
4 ACTING COMMI1{iHTUNER MORGAN: If they want to.

N

® . .
Now, wure you suggesting, Ken, that they need to have

a rako schedule similar to nonleascholders, nonowners?

-~ O

CHATIRMAN CORY: I think that question would

8 | come in with the pruposal, but there are those who thought,

&\\ 9 I as per

- 10 | be grandfathered on 1he old rontal rates as lessees.

somé-of the (lscussion, that they were going to

4 L i What can be ehargod? Will they be able to charge

12 | the gulng rate for thene or historically discount them?

13 | I don't think it would be oxplicitly fair but if that

14 | is the going rate, then the rates go along.

15 ACTING COMMISSIONER ACKERMAN: Right.
16 N ACTING COMMISSIONER MORGAN: Ckay.
17 CHATRMAN CORY: Transferability. Saviﬁg the

18 | best to last.
19 'ACTING COMMI%bIONPR ACKERMAN: I don't know.
20 1t‘eccms practlcap, just on a purely practical basis, to
21 ptovlde some method of tlauefcrablllty, eithaer a transfer
22 | foe or a percentage of selling price going to the State
23 | for the mastér ledase, getting to the State.

»

24 ACTING COMMISSIONER MORGAN: I am on the other

\

25 | side, again. I don't think we should allow transfers.

PETERS SHdRTHAND REPORTING CORPORATION -~
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PAIRMAN CORY:
the multiple or LOlporate o&her? o
ACTING COMMISSIONER MORGAN:
CHAIRMAN CORY'
have’ any answers, as I understand it.
of fact? |
MS.“&OCHON: Slightly.
© CHAIRMAN CORY: Okay.
ACTING COMMISSI&NER ACKERMAN :

back to my earlier statument that if we

of transfer, give me 15 minutes and I can pLobably find

a way around 1t somewhere.

)

going to work.

CHATRMAN CORY:

AN
A

(Laugthr ) N

Vi

that's really manaqeabl&.

maybe, but we are gra ﬁdfatherlnq in exis
EXECUTIVB OFFICER NORTHROP:

DougﬂBombard;s - .

MR. TAYLOR: Well, why ébn?ﬁ

a telephone contackt to each of the staf;

EXECUTIVE OFFICER NORTHROP:
ACTING COMMISSIONER MORGAN:

What do you do in the caso of

Do you have a solution?

We askod them and they didn't

Is that a misstatement
4

y t don t Lhnow if that's
You're too sneaky.

/| ACTING COMMISSTONER ACKERMAN: -

If we are starting from

3
8]
| SV
s}

Let's ask the staff.

I could still go

st up / prohibition

1

i“don't know if
scratch,
ting membeors

I think

we leave this for

membevs.

Doug's got a sovlution

The thing that bothers

PETEF'{S SHORTHAND REPORTING CORPORATION
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e

a publlc entxty,

Y

me is a public access ME. Northuip ~= as

I just don't feel that I can/continuwe to support --

ACTTING COMMISSIONER ACKERMAN: Susie, the only

roason I reall"’even offered that is hccause, again, those

moorlngs over there are vacant. As Dauq sald there's ’

only probably three or Four days -out Of the~year where vou

N

can't get a mooring anywhere around {lwt Island. I don't

call that denying publlu apcess. Thgy oan be used all the

time. TE those werc permanent moorungs lnx boatb, 365 days

a year, that‘would o different. But thuy are not. ' Those

are avallable.

We are nol talking about Marina del Rey or the
Loﬁg seach Marina and that. That's different.
o;Jthat's why I feel that way.
CHATIRMAN CORY: Doug, you had sone suggestions

on transferability earlier, as I recall. Would you repeat

.

those?
MR. BOMBARD: I wasn't listening to your conver-
sation. Were you talking about the private moorings,

transferring?

’ Yes.

‘*\\

Well, my suggestion was that instead

ACTING COMMISSIONER MORGAN:

| MR. BROMBARD:
of using a bill of sale, you could make up ﬂocument that
wonld be approved by the staff and 1t wouid La~e the type

of wording on it that you use in ymur income tax, that the

PETERS SHOR THAND R‘EPORTING CORPQRA‘!’IQN
7700 COLLEGE TqWN DRIVE, SUITE 208 -
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foregoing is true ané correat undgr the penalty of
égrjury, and so on and so forth.

And then the staﬁé would figure out what percent
that they wanted the purchase price, and that would give
you another souyrce of fh&d@& on the sale of these moorings.

CHAIRMAN CORY: qTransf@rability with a percentage,
and we would havcvswme chikoreoment mechanism.

MR. TAYLOR:  Mhere iy one 6th;v probhlem with

2 |
transferabi lity that you luwven't talked about. These

{
N

people havn Mﬁ;d for thu lnprovoments. Many of these
people ~- hu'ha& two classes. He has ong where he gives
leases to people whore he has constructed thé improvements.
The other one is if the people were out there and were
grandfathered -- |

ASSISTANT EXECUTIVE OFFICER TROUT: | That's taking
care of your grandfathers.

MR. BOMBARD: These people have all owned their
moorings. lot nacessarily the present people, but the
moorings date back pricr to 1861. Some of them date back

~into the LWentles and thirties,. g B

CHAIRMAN CORY: Transferability that we are talk-
ing about are those cases where some éﬁivaﬁe PErsea puts
the hardware in place, ag £ understmﬁﬁyit.

MR. BOMBARD: Yes, or the mooring sazrvice that

was prior to Catalina Mooring Service, which was called

. PETERS SHORTHAND REPORTING CORPORATION
{ -

/ 7700 GOLLERE TOWN DRIVE-557 20

Y SAGRAMENTO, CALIEGIA * Asae
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. ﬁ“ 4
the Isthmus Muuripg Service, 3rseaJlod tﬁ@mxénd sdid the
gear to the indivi@uals \
ACT NG COMM*SSIONBP ACKERMAN“ In otherrwarda,
you stILl have a buoy, some chain, llne,ﬁand other thinqsfj
that SOmeone Owns. The price of that, if You were to g0 out

and buy it, would be $1500, $1s00, $2,000. Ihe real Erice

is wnatcver the big dcmdnd will bllng for ltw which is the

last problem.

MR. EOMBARD: ThnL's apbrox1mately 303 moorings.

It's ohactly“aoa moorings. - And they were the moorings that

N /

were ing talled, as 1 say, priov Lo 196I, 80 they are in the
more desirable locatlons ﬁIVk : ) |

The price of these m@uringstﬁﬁries because of
the desirablllty of the locatlon There's gz few moollnqs

on the sast side of. the Isthmus that go in the $10, 000 to

$12,000 range if they anI The moorings on the nqst side

Of the Isthmus go Eor $40, OOO bu# it's the deslrablllty

of the locqtlon

B

ACTING COMMISSIDNLR MOAGAV Dave, I can't agree%
{ i

on this one.

ACTING COMMISDIONDW ACKERMAN I ga along with
Doug's conLept of the percentagé, transfer plus a pPeércentage,

CHAIRMAN CORY: What perce entage? \

i

ACTING COMMISSIONER ACKERMAN : Fifty ana come/ down,

CHAIRMAN CORY: You want to Prohibit it and you

!

PETERS SHORTHZ‘-«ND REPORTING CORPORATION
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1! want 507 ' ) ) |
. 2 ACHTNG COMMISSIONER ACKERMAN: I just threw
N .
, 7 3. that out.
“ N ‘
4 CHAIRMAN CORY: I have trouble dealing with the:
5 | concept of the enfqrci‘bility of the nontransfer concept.
2 6| I don't know how you can mechanically handle that. If staff
s 7 | has a concept of enfoilement, I'd like & “near it, because,
Qv,f 0 ; 8 | 1f not, I'm going ’r:p vote for a transfer fee and probably
L Lo 9150 percent, B
',n",/ s » [ ) v v . o T
£ ) 10 ACTING COMMTSH TONBR MORGAN: - But how would you
® : 1% | collect tho transff;i feae? ”
12 | MR. HIGHT: Thj lossce.
- 13 MR. TAYLOR: Whon they registered. It would be
0 14 | up ko the lessee.
5 ‘ o
15 CHAIRMAN CORY: There are still going to be
R 16 | problems, but at least you have got a mechanism.”
0 17 | EXECUTIVE OFFICER NORTHROP: Mr. Chairman, staff
o \:) . N ’
18 | has discussed this in two sessions anth we suggest maybe that
- ) 19 | Af the ownership makeup changes more than 50 {Jé}’fcent of the
¢ 20 | boa%, then in that case, like anythipg else, half of it
21 belongs,l or the better half of it bgalongs" to somebody else. \
. 2 ' . :
22 CHAIRMAN CORY: The boat or the mooring?
28 | EXECUTIVE OFFICER NORTHROP: Fifty percent
24 | ownership of the boat changes, that it would ne longer be.
e 25 ! pne and it would be the same as selling the boat.
& -
- PETERS SHORTHAND REPORTING CORPORATION
AN . 7700 GOLLEGE TOWN DRIVE, SUITE 209 )
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CHAIRMAN CORY: / Thoy are different concapts..

there is the ownership in a mooring and the ownership of

1 the boat.

MR, TAYLOR: Let me gd back.

I
/f
/

4/
some confusion in her¢.,

I"have injected

i L ?'/

f

Your understanéing, nr your previous statement,
was; that everone is going to pay the same rate. Now, is

that cciiréct, or is it going to be a tiered rent? If

everyone's going to pay the same rate -- ;

CHAIRMAN CQRY: That's up to the bidders when

they come in with their schedules.

ACTING -COMMISSIONER ACKERMAN : Rent ig usually

based upon the size of the bid.

ME,. ‘TAYLOR: No. The problem is, are you going

\to recognize the prior improvements of the other people?
\ El PE peop

! .
If the answer to that is no,; then that puts the people all

on equality. All of them, then, are lessees and the person

at éhe end of the lease who owns the equipment has.thé

righv to takévit out or make some arrangements with a new

master lessee for picking up the cost éf’£hose imp#oveﬁents.
Then all people after this are going to béa\: |

treated as sublessees, v Clasé I and Class II, Class I

being those that own: their improvements, and Class II being{'

thoge who don't.

CHAIRMAN CORY: But that's something that the

P s
A IS
L/.-"/ N‘\\&\V tons B ~ /\\:\\
1\\\“" )
N, 5
A el
7]
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prospegtive bidders would hawve Lo put in the hid schedule.

LhaL s not really the quastion

MR. TAYLOR: Well,

becaQaL it makps a difference in how you tier out the rest

e
of thl$. If everyone is on  an equality basis back atw
that:part, then you have a different situation when it comes

down to that. ''Do I make myself clear?

ACTING COLIMISSIO].\TWR MORGAN: No.

£7MR, TRYLOR: I'm sorry. :

CHAIRMAN CORY: It seens  to me, the way we have
structured it thus far, is that cach bidder will submit
a fee schedule and he will deal with that as he deems fit

in terms of what those (ees should be. I he wants to

B
) i :
charge everybody the sam@ whether they have got their own
hardware or not, that's one of the things we will be dealing

with when the bids come in.

Ythat interest
\\

ACTING COMMISSIONER ACKERMAN :

does & prosppctlve bidder have’ ¢ﬁ the State's relationshlp

\

in taking a percentage of the tranvfer fee?

Probably nonut

If
ACTING CONMTSSIONER AC%ERMAN:
J

CHAIRMAN coﬁ?;

None. So whf Vould

that be a con51dera+lon in his proposﬂl?

,\\\

MR. HIGHT: If he had a percentage of the take,

then he might be interested in it.
MR. TAYLOR: Well, you are going to say that after

300 bids they are transferable and as to the 300 bids, they

PETERS SHORTHAND REPORTING CORPORATION
7700 COLLEGE TOWN DRIVE, SUITE 200 . -
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V| are not transierable first on ‘the list. That's the way Dombard

® ’ 2| runs 1t Lat this present time.
. 3 | Is that what we're talking about?
S 4 @9 We are talking about the whole thing thét every
bt 5| spot has a lease and is transferable. Once it goes out
i : 6 from the master lessceq, everyone has a right to transfer.k
71 ACTING COMMISSIONER ACRERMAN:  It's their lease.
® 8 | ASSIS&XNT BXECUTIVE OFFICER TROUT: Well, we
, 9 1 may be trying to give birth to a whalm here because at the
(ﬁj\ . 10 | end of December, under Lhé\l@aqo, vvar&body has to get
G // H 11 | their equipment off of the State'ns land within 80 days, cand
?Z . 12 | that includes the people =- N
/, C s ACTYHG COMMISSIONER ACKERMAN: Technically.
/f& \\ i% ASSISTANT EXECUTIVE OFFICER TROUT: What?
15 ACPING COMMISSIONER ACKERMAN: Technically.
| 6| ASSISTANT EXSCUTIVE OFFICER TROUT: Legally,
¢’~ 17 | under the terms of the current leasa, on those, they have
/: 18 | to get evelythlng off the land within 30 days. That's the
v E 19 | way 1t reads rlght now. b g i °
20 ACTING COMMISSIONER ACKERMAN: Right.
2% ASSISTANT LXECU’I‘IVL OFFICER TROU Therefore,
o 22 | the new lessee in really coming in, if he either buys or
¢ 23 | installs ‘all of the moorings, there is really nothing to

24 tj;ansfér, " All there are are subleases which are being

25 | grandfathered into the current owners and lessees.

o
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So, perhaps we don't even need a ransferablllty
provision LLGﬂuSL wo aré saying +haL you can't: LransfeL
your sublease. Now, that's what we ave really qoLtlng down
o, not to the ownership of the mooring, any longer, but
wheﬁher or not you can transfer a subleuase on down, without
going back to a priority list of bidders by cove and lake.

That's the area we are focusing in oh, because

the guy can take his $1800 worth of chain and go back to

Newport or whatever, a{ter the 30th of December. Or he

could sell it to the new lessee.

Sd, really, we are focusing just on the subleases
that the new lessce will enter in£o, and whether or not
you ara gomng to permit those to be transferred from
father to son, from aunt to unclex‘flom friend to friend
for value or not, or whether you are going to forcd: them to
go back to a éfiority list.

/ ACTING COMMISSIONER MORGAN: And I think they
shoﬁig go béﬁk to a priority list. -
‘pl j ASSISTANT' EXECUTIVE OFFICER TROUT: But if you

allow the subleases to be transferred on a yvear-to-year

*.//

basis, i1f you allowud them to be Lransferred, tha eariest

way is to‘requ1re the certification that Doug talked about

" and require the lessees to collect a portiem of that upon

assignmenﬂ of the sublease and include it directly to the

State without taking a percentage.

PETERS SHORTHANT REPORTING CORPORATION
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ACTING oﬂ:iMIt;c-.sfromFR MOI;_QAN: Ard I guess the
only reason this 1{’1mpozLant, sinéo we are talking about
bidding, is a bidder would have to determine how they wﬁ&ld
manage the provisions that we set forth, and that would bs
a consideration in their proposal and their costs.

CHAIRMAN CORY: Or if we don't address ourselves
to it, the bidder could thlnx that that is a profltudéhtﬁY
for him. Ii we don't speCLfy a priority system or a
transfer mechanism, the bidder could say, "Well, that'
how T can come out on this deal. I am going to makL it up
on the transfers." o

So, you have got to address yourselves to it.

ACTING COMMISSIONER ACKERMAN.. How does AV’&lén
do it? | ’

ASSISTANT EXECUTIVE OFFICER TROUT: Avalon
allows the transfer of moorings and collects a transfer
fee, and Betty may know what *“he transfer fee ig.

MS. LOUIM: T bolieve it's $200 or $400 per
transfer fee. : : L

ACTING COMMISSIONER ACKERMAN: Doaé aﬁygne know
how much the last meoring in Avalonkﬁay sold foré

ASSISTANT EXECUTIVE OFFICER TROUT: Th;a problem
with an answen ‘to that is tha-tyou have got to know where it

1s in the cove and in the bay and how big of a mooring it

was, because it is size relevant.

PETERS SHOi'-ITHAND REPORTING OORPDRATIQN
700 GOLLEGE TOWIN DAIVE, SUITE 208 ’
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i MR. DeBOARD: It's a $1250 transfer fee no
2 | matter what the sjize is.
\ 3 CHAIRMAN CORY: $12007
-4 We wanted to do transfer fees. It's about dinner-
51 time.
6 ACTING COMMISSIONER ACKERMAN: The only reason

7| this came up originally in our discussion way back was that

8| we didn't feel it was appropriate for people who were leasing
91 State lands to sell that lease withgut any approval or

10 | any involvement with the State. |

] It's like me buying and selling a lease for a

12 | camping space in a State park. You can't do that, or

13 | shouldn't be able td.

14 CHAIRMAN CORY: What is your pasition?

5 ACTING COMMISSIONER MORGAN: Even if you

16 | trespassed and put your fire grate there, you shouldn't
O 17 | be allowed to.

18 | CHAIRMAN CORY: Good job.

19 Somebody give me‘a'propmsal.
? 20 ACTING COMMISSIONER ACKERMAN- Do you want to
) 21 |} throw one out and see if one of us can buy it?

22 What if we just mirror what thev do in Avalon?
d[c) 23 MR. TAYLOR: There's Alamitos Bay, which has a

24 | jist and no transfers. When you look at either one, you
o 25 | night want to have staff give you a presentation.
®
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CHAIRMAMJEORY: Wo have done that, and all i+
did was confuse the issue. TE's time to make a dacisi@n.

ACTING COMMISSIONER AGCKERMAN: I propose we
do what is ddﬁe in Avalon. | |

ASSISTANT BXECUTIVE OFFICER ''"'ROUT: In other

words, the ygasé will allow the transforability of subleases
t ’ vy )

and require the lessee to collecfwa $1250 transfer fee and‘
pay it to the State without deduction.

ACTING COMMTISSIONER ACKLRMAN: Yes. I just
float that one out to sce if there is votes for it.

At least w¢ have a cb&paxable situation on the
Island already.

ACTING &OMMISSIGNER IORGAN: That guarantées that
we will never use thé waiting listgﬁis tha£ right?

MR. TAYLOR: No, if someone decides not to pav
the $1250, then it goes to the waiting list,

ACTING COMMISSIONER MORGAN: That ’guarantees
that we will never use the waiting list,.I think, from a
practical point of view. That's what it means. |

CHAIRMAN CORY: You would have the fee, the M
transfer fee, in excess of the ﬁarket value.

ACTING COMMISSIONER ACKERIMAN: Like\‘;aqain, we
have got a guarantee that a prospective biddef in here
doesn't see this as a gold mine for themselves and get in

on thisg. We have a duty to guard the boaters against that,

PETERS SHORTHAND REPQRTING CORPORATION
7700 COLLEGE TOWN DRIVE, SUITE 209
SACRAMENTO, CALIFORNIA 95620
TELEPHONE (916) 3033801
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turn it down.

_artvangements, do leased moorings sell?

ACTING COMMISSIONER MORGAN: Right. But the way
it has bheen stated, it says the sublease, and that means
every mooring could bé transferred.

A::.SISTANT EXECUTIVE OFFICER TROUT: Staff has
serious reservations as to whether the Avalon fee is
reasonable in view of the value of/the transfer.

_CHAIRMAN CORY: What do you mean by reasonable,
too high or too low?

ASSISTANT LXRKCUTIVIE OI-‘FICER TROUT: Too low.

ACTING COMMINSTONER MORGAN: It scems to me
that 1f a person is not going bo use the lease, thoy should
revert to the leascholder and thoe next person on the waiting

ligst should be given an opportunity fo take that lease or

What I thought we were talking about was to allow
the person who owns the mooring the ability to sell that
mooring in the spot on public land where it is, but if we
are talking about the first, then we are guaranteeing, I thin]
that the 760 people‘who are there with their moorings
which are curr&ntl; used, will never turn over. They will
just keep being transferred without any supervisiqn.

ACTING COMMISSIONER ACKERMAX: Under the current

MR. TAYLOR: No.

N\ N

-
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1| CHAIRMAN CORY: Those ave the ones that the
. 2 | waiting list rotates off of.
ACTING COMMISSIONER ACKERMAN: I think any
" 4| vransferability should be concerned only with the owned
i»\ // 5 | moorings.
o, 8 | ASSISTANT EXECUTIVE OFFICER TROUT: Again,
o 71 I want to point out, that the owned moorings ¢go away on
¢ 8 | December 30th, and the new lessee will own all of the moorings,
9| all 700-plus moorings, starting withy the new operation;
10 The idea is that all of tho -~ the current owner
:0 T 11 | vither #akes his meoorings out or sclly them to the new
12 | lessce, one or the other.
13 so the problem is with transferring the subleases
Q 14 | not only moorings, any longer.
}L\\%\ 15 ACTING COMMISSIONER MORGAN: That requires an
o \:A 16 | BIR? | | J
Q ‘ 17 ASSISTANT EXECUTIVE OFFICER TROUT: Mr. Taylor
18 | said no.
l9 ACTING COMMISSIONER MORGAN: So we have 300
® 10 moorings that are going to be ripped out? “
21 ' ASSISTANT EXEQUTLQE OFFICER TROUT: That would-be
) 22 | a replacement, because thg l’gése would be -——
® TS MR, TAYLOR: Repair or replacement.
24 ASSISTANT EXECUTIVE OFFICER TROUT: They would
25 | have to be replaced and plesed,
° 1
I

PETERS SHOB:})‘,’(‘IAND REPORTING CORPFORATION
1700 BOLLEGE TOWN DRIVE, BUITE 213
@ SAGHAMENTO, CALIFORNIA 93826
TELEPHONE (818) 363-3601




10

LI
12
i3
12
15
16
17
18

19

20

21
22

3
24

25

24]

ACTING COMMISS1ONER ACKERMAN: No Oone's going to
rip out any moorings out there. Tt's not going to happen.
Let's deal with reality, |

ACTING COMIUTSSIONER MORGAN: Okay. so you are
talking about subleases, transferability Of subleasesg?

Q ASSISTANT EXECUTIVB OFFICBRvTROUT: Yes.

ACTING COMNMISSIONER MORGAN: And You are talking
about all of them, not just those from the owned moorings?
- ASSISITANT EXECUTIVE OFFICER TROUT - That's what
we are talking akeuyl. Ty

ACTING UUMMiSSIONER MORGAN: That's ridiculous.
It does sound g little ridiculous, doesn't it?

That ig ubelieveable to me.

ACTING COMMISSIONER ACKERMAN : Maybe asg long
as the grandfathering takes into account all owners '

of the lease, if You are in full owhership and a11 that,

maybe we could prohibit. %

ACTING COMMISSIONER MQRGAN; ; Wﬁat do you want to
do?

CHAIRMAN CORY: Draft the Prohibition of
transferability. ) y |

ACTING COMMISSIONER MORGAN: Maybe when we see
it iﬁ writing we can react to it better. ‘

CHAIﬁEAN CORY: How soon could you have thisg

ready?

PETERS SHORTHAND REPORTING CORPORATION -
10C COLLEGE TOWN DRIVE SUITE pi3
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ASSISTANT EXECUTIVE OFFICHR TROUT: Honday

morning.
LXECUTIVE OFFICKR NOWTHROP :

MR. TAYLOR: It will have to be Tuesday morning.

It's going Lo take us all day.

CHHATRMAN CORY: Are the two of you available

on Tuesday?
ACTING COMMISSIONER MORGAN I don't have any

RN

e
th
Q
t“_y

AUIING COMMTSSTONER AUKERMAN: Yes.

CHATRMAN ¢ony s Call you cheok? Sh

Huuuu,g wir have mada onuuqh variables that I

think we outh to louk at khe camel in print.

EXECUTIVE OFPFICER NORTHROP: This one item?

CHAIRMAN CORY: The whole thing.

: . )
EXECUTIVE OFFICKiK NORTHROP: Cive us till

Tuesday, will you please? L

"

ASSISTANT EXECUTIVE OFJ.' ICER TROUT: The staff

recommended nontransferability, and I think the lahguage

i already in it. Jane, if you will read it, maybe we

can solve the problem?

CHATRMAN CORY: No. I'm talking about the whole

i Cam@l- {‘\\ ' o
A 4 \ : *
We are sitting hcke .and, in essence, drafting

(»

something, and it gcems to m& that we can corme back in here

This is Friday night.
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you find us a room.

in a work session and seo what the whole thing looks like

and see if we have coverdd it so we kno% what it is and

7
v

what it looks like. [
) MR. TAYLOR: T will have &} be Tuesday.
i  ASSISTANT EXRCUTTVE OFFICﬁR\TﬁéUT: well, the
Commission is approving these items in té%@s of the proposal,

and the Commission would like "to look -t the\aptual
\

wording in the bid package that implements thesé procedural
o ‘ \ =
\ T '
‘policies you have now made?
CHAIRMAN CORY: We will recoss this meeting - g

wtil Toesday.

MR. TAYLOR: What was your schodule for Tuesday?

EXECUTIVE OFFICER WORTHRCP: Can we set it for

- . }/) 3
10:00 o'cYock on Tuesday, Mr. Chairman?

CHAIRMAN CORY: Well, I'm not sure whether or
not she haé gok something to do. Yol want to dd it at
noon, Tuesdgy?

.ACTING C‘OI‘«IMI‘SSIKONER‘1\1ORGAN: « That's the safest
;hing. ) i

CHAIRMAN CORY: Twelve o'clock onuTuesday.

/ EXBECUTIVE QFRICER NORTI&ROP: Fine. That's fine.

CHAIRMAN CORY: Well, we will recess the meeting

to a place bertain that the staff will have Monday, wherever

. ‘,{‘ i
It will be here in Sacramento, either

here or at the Capitol. L i

, =
<( T

PETERS SHORTHAND REPORTING CORPORATION
7700 COLLEGE TOWN DRIVE. SUITE 208
SACRAMENTD, GALIFORNIA 95626 L
TELEPHONE [b16) 362-3601 : LA




-
e S P

o | B : ) 244

r o
i o ”EXECUTIVE OFﬁICER‘NORTHROP: It will probabiy
Y v 2| be at the Capitol, ang Diane wiij WOrk on the raom,
3| ¢ , CHAIRMAN CORY: we nght to look at it as a whole,
We haVe arafted & proposal and I think it Pught to come ’
back to us SO that we know what we are dOJng
ASSISTANT EXECUTEVE OI"I‘I( IR TROUT: Let me

suggest pPerhaps, that we Say that it wi) be in the

- Department of Finance Conference Room, aag then, ir it's

° ‘not in that room, we can bost a nou1ce as to wheru it ig
10 ap that tipe, tgﬂl J 3
11 o MR. IAYLOR:  1¢ We can't get that room the
¥2 notleo will po posted on' the main door at tha Department
13 { of I"inance. ‘ : ; /

AC I'ING COMMISS TONER MORGA‘N That is fine.,

EAECUTIVE OFFICER NORTHRGP If it is pot there
CHAIRMAN CORY: Okay. Are there any og%icp points
in the pfpposal to be laid owyts?

L ATTING COMMLSSIONLR MORGAN'\‘How\are we going

o

19 | to dea:x with what comes back?
”20 A SISTANT IJXEC TIVE OFFICER TROpT Let me
21§ ask staff that has liveq with thig for four Or five months

22 | now if they hawve any questions or if there are any unresolveg
23 | issues tﬁat You want to get direction from the Commission

.

2$ ‘ MS. rourz: 1 don't think so.

A
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2 1 i MS./MOCHON: WNo,
@ | !
U 2 \\ MR. TAYLOR; It is my understanding that today
A
3| you're asking the.staff to brlnq you back a proposal, you
;‘45‘“ 4| will look at the proposal, and then at that time you will
“ ~ & ; .
s 5 dﬁtermlne what way you are going fo.go, whether you will
W, 6 ccept that pf% ;sal or go back apd talk about anything
O , S N\ N ~
71 elses R PO
:“b - i \:;;“ W
8 CHATIRMAN "CORY- I waniy* *fo have some flexibility
9 at that time to make the technlqEA changes to accomplish
. 10 ba,acnlly what Lhe consensus, the varying degrees of
L S
. 1y c\nsensuu, has % cn hore., !
N | i |
. iz | Ak"I‘JNG CDMMMS.’;IONLH/;\IORGAN Do we need to get
13 | tofether to cm that, o == ’
Q O e \\ BN " N ‘:" N Py
&m 14 <‘VJ MD. 'PAYLOR: I thinx it would be better to do
2 ’
15 Lhat in a meetxng @
5 16 | A\"‘TINC wrmwsxomnk MORGAN: In a meeting.
ht2 &kay. Then we w:ll have aomethang before the
18 | mebting to look at? f o
’ 19 | CHAIRMAN,CORY: what I am wonder%ng about, is
& W N e . Yt peans
L 20 | when something is done in yviting, it looks different
| 21 | than if it is not. We neced to have the ability to
22 | change it to make it cortoct without going through the
ef,; //
23| whole thing. ) !
v i 3
; // 24 _ EXECUTIVE OFFICER NORTUROP: All right.
é/g’ / o 25 CHAIRMAN CORY: We will recess #ais meeting
e .
A\\ “ \
Ly,
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® S, “ 7700 COLLEGE TOWN ORIVE, BUITE 208
, = S SACRAMENTO. CALIFORNIA 95828 ;}\
L 2.1 TELEPHONE (914} 363-3001 =

R m




g'

2
3
4

10
1B
12
i3
14
15
16
i7
ig
19
20
21
22

- 23

24
25

to Tuesday \
ACTING COMMISSIONER ALRJRMAN‘ One last thing.

A lot of commcnt was directeg to Lho Commissjon this tlme

7 for holding 4ts ‘Mmeeting in Sacramontoﬁ»necesaltat Ing

considerable expense andg numerous“pvnu(e to 2ome up here,

Apparently the way, either intentionnlly or unlntgntlonally,
that we have set things up, POssibly more conccrnea )

audience would be at our next meeting When we actuale

have pvopouuls beforg us

MS; SCHUS TLR You were supposed to have them
today.
ACTTING CoMMTISS 3IONER AC‘I\L RN:\'\ Pardon?

MS. sclusTER: You were Supposed to have them
s y

today.
ACTING COMMISSIO@@R ACKERMAN : No, we weren't,
Since this was a;public hearing, we didn't have
Proposals before us today from the other parties, -
?MS. SCHUSTER : That's;thcir fauit.
QCHAIRMAN CORY: T don't think we need to get
intﬁ that. bpo you have any final comments you wish to make°
ACTING COMMTSSIONER ACKERHMAN : My final

comment is that T think at the next neeting we will have

P
all the broposals laid out with all the Specifics, ang it

should be held in Los Angeles.

vy

Al

(Applause. )
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Te's just

CHAIRMAN CORY: not == I don't think

it's possible to get there.

ACTING COMMISSIONER ACKERMAN:’MThis*would be

CHAIRMAN CORY: Oh.

1

ACTING COMMISSIONER ACKERMAN: No, I mean not

the one on Tuesdav. I mean the one where we float it out

with the starf analyaJ and we have the actual proposals

before us on the managemenL of the Is Jand

CHAIRMAN CORY: We wmli ask the staff to Exy

to coOne 1n w;Lh logmmmendatlona and dates and t:mes and

whﬁhharuav not that's feasible, and try to accommodate

that.

PXLCUT Vs O}F LFR NORTHROP : We have pretty ‘much

bracketed the day aecaub

CHAIRMAN CORY:
Okay? g
° RXECUTIVE OFPFICER NORTHROP: Yes.

CHAIRMAN CORY: I hear what you are- saving.

Piece it togefher,;;Ts there any ‘other items? {P:

) ﬁ Has the staff got any other varxables?

) We will recess this meetlng and we have

“an Bxecutlve Session on a matter of lltlgatlon.
(Thareupon the October 30th meetlng

of the Statc Lands Lomm1951on was

of hollﬁajs and the other problems.

We wnl] "deal with that on Tuesday.
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adjourned at 5:55 p.m.)
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CERTIFICATE OF SHORTIAND REPORTER
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W]

/I, RONALD J. PRTERS, Certified Shorthand

2y

Ruporter of thé State of California, do hercby rertlfy p

That I am a Jdisintores ted person here1n~’that
Lho foragoing State Lands Lomm;SSLOn Business MLeLlnq
was reported in shorthandfby me, Ronald J. Peters, and
thereafter transcribed into typewriting.

I further c%@tify that I am not of counsel or
attorney for any of I he parties to said hea&inq;“nor.@n
any way Lnnvluﬂlud in the ouboome of s%nd hoazlnq

IN WITNBSG WINRKOR, I have hercunto sel. my hand

| gL 5
this _i’:m___‘ day of ({/dubﬂ\fgb'& 1981,

RONALD J. PETE‘?’&:

‘Certified Shorthand Reporter
License.N. 2780 .
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