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was that it went beyond items that were calle d for. And in

o
nSderlng or cvalugtlng it, not all of® thc e were
conaigered germane or responsxvc. And to Qhe bxtent that
Pionégﬁ‘was not fespon51ve, that was not considered.
= And 1 think that was the, . point in ?sterlng yoar
guestions. Despite the fagt Lhat we answere&ithe questions
in that manner, Pioneer did submit some additional material,

-

and that materlal ‘was not ronslderea by the statf £
[

2t
L LD

}—(-4

"\
evaluation, sincde it was not responsive Lo_ }e bldf

\\

proposal. C ey y
(,:\ .

I don't know just how you handle that w1th some .

of these items i1

“ MR. HFR”ZBEPC,J‘May I answer thgt, Mr. Chéirman?

CHATRPERSON CORY: It's your time. Go ahead.

R

MR. HERTZBERG: Thahk you, Mr. Chairman!q e

suffice it to say we didn't agree with the staff.
And suffice it to say we had a different iﬁterpretafion,
dif%erent opinion than the stafef.

AndhT will state very emphatically what tﬁat
diffefence'is, but first I passed out some éﬁmgarisongwa
the financi§} aspects of the bids between Catalina Mafine‘
Services Corpcration and the Catalina Island Company .

We have both-bid 20 percent. Now, on items 12 to

=

15, on our Gategory 2, which is on bage 4 of our bid

©

péckage, our bid lease, the staff report has said we didn't.
)

i
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LT ey 1| go up to ig? uefcenﬁ:, so thereforge they \$1ther wanted to
) v v ’ B

% 2 cons:uier us brhn.ng* ruled out, or hms red\it.‘lng our ;purwntage.
» 3 WL.,/,LI. a.rst: of all, we statx'a 11\ our pac:k lge wa re
/ 4 | not golng t\o dwarge for water,” We' re not gmng Lo charge‘
)0 -{ for J.ckup‘\ 'l’herefore, there would be no perc,_ntage.
i g ; -
e o
6 SO \\I m go:.ng to be true to you. and say I m not
— e !
7 gomna //tc; chfii:ge for it, I can't give you a percentage on it.
‘iw 2 & /EHAIRPERSON 9,£“RY. Actually, yt:u couldﬂglve us
2)\\ g | 100 péfée/lt, but go ahead.’ (( W .7
° / ' & | ) .
» 10 /| MR. HERTZBERG: You've gét it.
/ / b ¥ o . Y
8, b 15 v ;,"/ Now, I posed ,, questiorx on the 30th whpn 1 was
. o g
- jz | heres /and I posed l.fxaﬁt: question to the staff in "y lette_r,
$ 0 £ (G
13 and that was thls, J:' said: You got a unigue situation’here,
) , 14 laan.es ;md gcntlemen. Yof‘li've got a situation where, i1 we
N
Q ) "
N 15 vw:Ln Lhe. bld, we are in ﬂompetz.tlcm with the Island r‘oxnp

W 16 | because they own the land JBut, if they win the bld, they re

Q . 17 | a monopoly. N | A
; 2 o . 3

18 Now, tlgey asked us for a percentage on towing.
| 19 | I've got two items here, 12 and 15, Coastal Shuttle,

g “30 | Coastal Cruises and Tow:.ng \'
° =R P

N 21 ¢ I todk ’chose out because I cons:.dered that “those
zz twQ ltér\s were so far unrela*ed tb the . demise of x.hege a/
P BN (\\
@ 4 ]23 p{/reml ss, because they re conducted away from the oremlses*
» 4 : / &
4
= (34 About 90 percent. But prlmarlly I took them out for this
- N\A AN -
0 28 | reason: If we win the bld, and we ‘would have sa:x.d 20
i - S e
3 ",
s 7 PETERS SHORTHAND REPORT!NG CORPOHATION
, o ! . 7700 GOLLEGE TOWN DRIVE, SUITE 209 «
L P SAGRAMENTGFCALIFORNIA 85826 L Yoy
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.us and not glVlng the

it

“don't have to pay a

e

tO oranges.

percent,,and they own

< o

the land they're in competltlan vith

state a dime. They can eonduct tnn*

same activity, towin% boats. They've qot the boatsoto-do
They've ﬁgoé the
a3 , H

They've got everythlnq o

They've got the shuttle serv;ce.

shore bogts.

So look at the position that this locks us into

4
when we make quch bid. That's why 1t ia this way.

But we went ahead and we ofrered the State, in

G

Categorf)E ~— and I dlsagree wmth the staff. I thlﬂk 1t'

related to the lease premises -- we offered you percentages
on bait, tackle, swimwear, éporting goods, you name it,

it's all herc, restaurants. They got a restaurant- they

dime. We're g01ng td glve you five

pafé//; on

it,

ZZfood and six percent on beverages, when we build

and we jhope to if we get the bldfzto do 1t within a

reasonable period of time. . : i

R}

So, you know, the bld 1tself is comparlng apples

det's take mlnlmum annual rental. o

The staff says that you can't guarantee the state

i
N> oo
2

moreythan $125,000 a year.
O e o ‘
Now, I/put a postscript or footnote on my letter

of transmittal. Gentlemen, I ve beén a lawyer for a long
[

time, and I just can't understand, unless I see some reason o

why I can't give the state @2 guarantee of $150,0db a year; 0

N

plus five percent increase gvery year, which is §$1,363,000

i
g

W
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more that you,are then g01ng Lo uake to

us the.lease. You know you re go;ﬁg to

oo

You don't know what you're going

takegthat to the

bank. to take -to the bank

if you don't give ms the lease and give it tQLour .

. competitor. We guarantee you $33238,000”against

V
¢ i

l 000,875.

S

Now, another dlverqence betwaen ﬂe and the

Island Company, Commissioners,

o

between the Channel Islands and ‘San Diego.  Marina Del Rey

/h% at six to” seven Lhousand pleasure‘bOdts There's

T ;

foux. fnj%lve thousand between San Pedro and Long Beach
You ve got antlngton Harbor, BaLboa, Newpoxt Jand all ﬁhe

\way down there.\ And you're gomng to lease 729 moorings

;\‘\\

N And we dld this: We said Lhat if a person has a

A\, S
leasem\they're still going to have to pav when,they go,out
there and skay for the weekend, because we figure that the
/
Value of that 1ease is the. rlght to uqe ...t before anybody

"
else\§ Theﬁe S such a demand for these moorlngs.

a Valqable &sset. R

b ‘
xS Abﬂ let's look at yne big plcture. What are we

/
L

/ /
really talﬁ\nq about here. I ve got a bqgat. and T d say

P

it's worth about $185, 000.' I go to Catalina T must spend

$200 to $950 on Ffuel; I probably soend another $lOO on food,
and 50 bucks on whlsky | 4

Do you. thlnk Yt makes any dlfferenoe to me to

B
w

N
e

tne bank if youkg Lve

there are 3005 600 boats .

And that's

PETERS SHORTHAND REPORTING CORPORATION .
7700 GOLLEGE TOWN DRIVE, SUITE 200 5 - ,
SACRAMENTOTGALIFORNIA 05826 .

b ‘ TELEPHONI (918) 583-3801
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°x‘ . > o | | ‘ ! | ) ’ J P 7?
e A o spend 518 to know I'm. qo:n,ng to Llcep that n:thL dl\d not
‘9 o " 2 havp ta throw ny hook ouL and my boat‘s going to drift on
,: s " - 3| the beach?‘ ‘Doé‘sn‘ t mean a th”lng. : v -
| ‘Q ¢ e N The imporﬁant thing hére is the serviecing of the
,& 51 public. . AndAf you're 'goivng to contain and cont:}f;mw this |
> . , P monopoly OF. certain people, and only those peoplcaﬁ\minq
\' 7 those moorings, you‘ve”prc;clti‘ded the one service you owe to
e gl the public. | =
K o ‘We intend -- first of all, we have progeci ed -our
¢ ‘b income for 1982 at about a mll’L:Lon eight. That's ~opposed
® - q o to 800,000 of our compet::.tor. Why? - We're going :to see to
o 12 | it those moorings are used yc;ar round, weather permlttln .
13 {‘We 're golng to promote it. We're not going to sit banh ln.ke
ﬁnz_\' \ » 14 | Lhas been done for 30 yearc’ and let the yacht clubs and ‘the
; 15 | same people have the pleasure émd beaui*y of Cat lina, end
o co 16 | they're hopeful they'll catch some good gill flsh like I'm
@ - 17, hopeful and trying to do every weekend. We're going to
® " yg8 | promote it, and we're {;ing to make it a\;ailable too 50 pany
. 19 | meye poople. T o |
Q > 20 | " That's why we're coing to charge them. But we're
. 27 | only ¢bing to chargc 50 perceﬁwlf a man ‘owns. it, and 100
’ 22 .}percent if he doesnkt own it. %ut vet, we' re still“chHeaper
Q 23“; than the Island Company.
| g;; I! d llke to go through the flgures. Where thei':e"'s
oy
25 |“an annual moorlng lease, ‘and LhaL 8 where they build lease
S
) — : PO PETERS SHORTHAND REPORTING GORPORATION
® o — T AeAAHEN O, CALIFORNIA 120

o s EE TELEFHONE (018) 303-3801 4
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 the cement and bhe chaln, he pays us 2 minimum of $490,

fto také/Cdre of nls moorlng, plus $1.60 per dech line IQQL

an oh w

Saturday than ‘the competltlon s’ going to charge.

- o t: <78

a@d

he paya them $520, ) o . ey .

N

SIf i€'s a mooring cpntract¢=wherein he oﬁhq it,

e}
just leasés the”land -he pays us $10. 70 pex dedk line foot

That"* 406 pLuS 49, which is about the same as our

~

<

competltor charges.
Now as to daily vates, which as I just said
appllcable to a so=caidled permanent lebsor, you ¢ay see that

\\ -
we're gomnq to ‘charge them $8 daily. That's seven days

a woek. There's no difference between Saturdays and .

Sundays. That's to trxy to encourage the small guy to come

10 to 30" feet, and they're a Yittle bit higher .,

o

out thero,

ey
W

then, 1t‘ $9 and 11 on Saturdays.

The schedule is readily apparent and you can see

the difference in what we've done. Here's what we have

done. We have made it cheaper” for the smaller guy,

increased it a little bit more for the larger guy. &
Ané I flgure, gentlemen, +f I got a . boat that'

over 71 feet in }ength I can pay $2 more to moor oh &

That boat

. B
\)

_nree—quarters of a

over 70 feet KHas got to be worth
‘ 7

million dollars 4if it's anywhere near new.

So really the issue is not, genflemen, the issue

&8 really not the dollars you're charging. The issue is to

(>

N

PETERS SHOR’ I'HAND REPORTING CORPORATION

7700 CELLEGE TOWN DRIVE, SUITE 209
SACRAMENTS, CALIFORNIA 95826
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to, as we have told you in our statement.of qualifihationé,

13
14
15
16
17
18

19

21
2z

23.

' c:ha:lean of the board, president of our organlzatlon, who

a

B At the pioper:ti@e»it is awagdedlto_us,rwe intend

cent. . ) P , . -

not going to Chﬁrge. And that‘can go into the lease that

A i /4. " i - S -
a Py = i - of B
e " TG

G =

o S

/) &
N 9

make this plice availlable Ldvé q/éater sogment of thc
PUbllC. And thayy's what we 1nLenq to” bfontL,'anﬂ we're
go%pg to do 1L‘ (I bEIleve that we. have d team that's go+
the proper. v1910n, the praper lngenulty Lw make Catallna

come allve.r There's no guestion that wa got the propex _“3

_can see to 1t that that place is. properly secured

ha

T Mr. Pltchess, whom T notlce 3ust{, caia :Ln, nas

{ ; R
authorized me to state to you tnat he intends to soend

)

full time if the bid lS\aWarded“tO Catalina Marlne % 

o . . "

D R ()

sorvices.

[

//'

. to prend up to a mllllon dollars, if lt costs us that to}
) k0

build in that narmur a marina, floatlng barge, Whlch can
be towed out to sea in rough weather if 1t'slnecessaxy,

which would have on it the restaurants, which WOuld have” on

1t the sLores that are necessary, where you cgn pull up w:.th

() it

your boat buy what you want, and you WQn'*‘ have to pay a .

Q

“‘v\

Today, you've got to pay §$3 per person to go ‘on
shore in Catallna to get rid “of your garbage. We! ll\,‘ h_ave' a

barge for that garbage. We'll have one for water. We‘rfe

wr,‘.;\WOn”' ch rge. R :

o "

PETERS SHORTHAND ﬁEPORTING CORPORATION
7700 COLLEQE TOWN DRIVE, SUITE 268
SACGRAMENTO, GALIFORNIA 956826
TELEPHONE (916) 383-3801
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fore stﬂted, that s on’ the last. page of’our tomparlson

~3 [+ ) vy & W

—

Contlnulng on down, our projected revenue, if yau
take our pro;ected revenue Eor 1982 ¢ we wrll produce for |

[

the &tate of Calriornra $197;214 more than the Islanq

Company in ‘the flrst year of opeﬁ@tlon, based upon our
x o

proqectlons. .

And 11 say one thinﬁr-‘ “It may be true that

/Wylgley has: more money»than we goL today Eut dou t forqet,;

he only’ Dald $l9 000 to the stata £or the last 15 years,

¥ =

‘so’maybe he s got it becau@é the "state doesn t have it.

As far'& ‘the qarbage is concerned as I hereto~

sheet), Lhat w1ll be Eree, And access to all,pf our

o -

restaurants and stores and snack .bars, bai t, diying

equipment, that will all be free.
uf'iciently

creatlve and aggre531vc to make and glve access to a great, -

I believe that our organiza*'oﬁ is

Lﬁ! .

great extent to the people)that have never had'tne

opportunlty to see Catalina.

As far as the 1nter1m take0ver 1s concerned I'm

prepared to answer any questions. We will be ready. If

J

awarded this bld, we will be ready on January lst//

We have made arrangements Wlth the Ldleon Company for
\\
water, Edrbon Company for power, telephone company We've

0o

| made arrangements for the garbage and solid waste dlsposal,”

made arrangements for offices, and made arrangements -for

<

PETERS SHORTHAND REPORTING CORPORATION i

o 7700 GOLLEGE TOWN DRIVE, SUITE 209
"o : SAGRAMENTD, GALIFORNIA 3628, <"
’ TELEPHONE (916) 3833601
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V) sho':l'e boats and made arrangemem:‘r for pa’c'ro; boats.
2 - All_of t’hese w:L.'Ll be ready o J,QOU if we are -
3 awarded ‘*he bJ.fil : ; ol / ’ -
, 4 - MS. MOCHON: Mr. Chairman, may staff explain
5| briefly what we baSec\i} our evaluation 011{??'4 ----
IS = ’ = ) ) *- T Jj\
61 ' . CHAIRPERSON CORY: YVihen he gets done. Let
, i “ ‘ .
71 everybody 'say what they want to s.ay n
R 3 IR "MS. MOCHON: 1I'm sorry, T tho\lght h ‘was flnlshed.“"
: T © - i . . 5 N ‘\ :
R ‘ MR. HERTZBERG:. 1'd like to point out a few
| : !?g“\,";”‘/thlhgs in the staff report whlch I -do not agree with.
@ g , (}151[\ Number one, on the last page of thelr Exhibit A,
32?“;3 on the fourth paragx;aph on the LOp, actually the last page
4 i3 { of the exhn.b: Ls, they .say that we charge 917 60 per deck N
o o B .. . i o \\\
& LT 14 llng fooL It's $l6 per deck L:me. foot when you lease. |
) - .
v Las “ CHATRPERSON CORY: IS this the page? .
N T 16 MR. HERTZBERG: Th?é' page ri:gh t before the end,
ooy o ’ N . 7
‘*@om T 17 rightnbe(\fc‘)rc—: Exhibit B, Mr. Commissioner. It says: 5
T, 18 - "For.example, the owner of a 35' boat
8 e " . v i
19 ‘ who leases the mooring ‘equipment would pay
QD, fe e 20 - . an annuzal fée of..."
W i ‘ )
21 'I‘hey got 17. 60 ~and it's $16. B
e 22 ‘ Drop down two paragravhs :
[fn, 23 | "In other wordb, ‘the owner of a 35'
R L ‘
& _ T 24 .. boat who owns the mooring equipment will pay
i . 25 | an annual fee of $l'7.60 per deck line foot."
. -_.v() }) ., p - . ) /; .‘ [
BT ” " “PETERS SHQHTHAND REPORTING CORPORATiON
- 2 : : : 7100 GOLLEGE TOWN DRIVE, SUITE 209
e - ' SACRAMENTO, GALIFORNIA 95625
R “ cw o o ‘ . ‘ TELEPHONE (916) 263-3801
00 .. P )
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o o It's nbt seventeen smxty. Qur bid‘pabk%ga7say5‘
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it
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o

twelve thlrtv.

Now, I did make some comparlsonsj4;th what we.lj

j

/) P
charge and,what ?ha Island Company;charges n two sizes of {x"
I
//

gboatiik I took a 46~foot, because that happens to be therk

X8

‘size Of my own boat, and I took a4 37-foot because that «

g

)
hanpened to be the 51ae of a very pooular number of boag;ﬁ
: — f ' 7
R On Ehe annual moorlng 1ease, a 46~foot boat/ jwe
T

| would chnrge $736 for a ;easc. The Islanq Company w;lf

!

{;charge $798. 10, They're $26 higher than us), BrwBS ﬁeﬁcent(

e

Oh a moorlng contract, wh;ch includes the

i

malntcnance of your moorlng if you own it, and the prlce of
thc sand 1t sits on, if you sublease the ground, We charge
onga 46-Ffoot, $565. 80, and they charge’$713. Their chamge

©

isrzﬁ'pk efit hmgheL.

S ' s
o s

In summary -- , C

R

) CHAIRPERSON CORY: Those charges you're g1V1ng
0

1nclude all charges to the cons unmery

MR. HERTZBERG: Yes, the dlfference heing ~
O sy
I‘ll tell you what it is vexy fairly. The dlfference is
- O g RS v
the Island Company, if sdmeor’ leases it, ig' they have a

N j /
R E

, lease for lt and they want to come ‘out and use\%t the¢rd

. bid package does not charge them; we do. We ch rge them
f‘ |

the same as we charge anybody elsg. S oy

We consider that valuad right to use it’befo

} ” - . et
vy
L

AN

2
-

N " 87
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j N f> ' ’ ‘
LI anyboydy else worth what they pay. It would cost me seven {

2| to eight hundred| dollars, and it's really worth it. But if

3§ you own‘ it, we figuere you've got a pretty solid investmeﬁt
4 | in“.i:t/'/'so we only charge you 50 percent to use :Lt

©5 Thakls why I said, gentlemgﬁl how bacf can it be?

6| vou're spendirxg‘» himdreds‘ of dollars/’ to go over t@ere :cfobr

1] fuel, et g:etc,ra, et cetera, and 12 or 13 or 14 dollars a

8 | night really doesn't nake that much dlfference.,
/?;,\ It makes a lot c;/:f difference to the state, and it
10 | makes a lot of difference to the people that will use it.

it T4 will oécn‘"' it up o 8¢ many more people, and ’thﬂat's our
°ﬂ ' . 12 ) ISi_}‘pr)Se; ig to make it available to SO many more pe.op‘:ie.” i}
13 Centlemen, I ‘su}ﬁmi't: that I “don't see,hoﬁ the
f@ . 14 | state ”lcan refute the fact that we're telling you we're 1
,\\m\\ i5 | going to give you $1,361,000 moxc to take i:o the bank over
\ - €.~ | 16 | 15 years, and yet they say we won't cons:x.der it.
A4 7 | ‘l,;;. answer any questions at the proper time if
,, 18 | you have any.
5( L 5 \?“\\, COMMISSTONER MORGAN: Yes, on page 2 of your
Q\\ | L, 20 summary sheet, where it says "Projected Revenue", : l
21  MR. HEﬁ}ZBERG: Yes, ma'am. | V '
_ 22| o . COMMISSIONER MORGAN: Could you break down the'
1@ 9 23 Pprojected revenue\?\\ o o
o . 24 B MR. HER‘i‘EBERG: Cur proj'ected revenue, that's - A
A 25 | contained in our statement ?J\\E?qualifications. For the yeary
a2 o
’ 1 q
~ PETERS SHDRTHAND REPORTING CORPORATION
@ B T "°;’;I;%:LE§§TL"“éEt?S;’Zi.f‘é‘;if""

= v TELEPHONE (816) 383~ 3601
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of 1982 we project a gross of §1,856, 000.

number? " N

G

COMMISSIONER MORGAN: "That's the figure. Can you
break that figure down? l‘ w

MR. HDRTZBERG. Yes. IL s completely broken down.

I ersonally did not do 1t but the man that did 1t is hcre,

p Mr. Franklln is here, and hHe will be ablc to break 1t down

for you. = . \

' Ehaﬁmfigﬁfegﬁéé”EfifﬁéawﬁﬁwB?“fﬁé“ﬁfiIiﬁafiﬁﬁ‘“”m””'m'

7

of the knowledge of someone who worked for the Isl%nd
Company for many ye;rs, is harbor commissioner iﬁoAvalon
right now, and theirx observance over years over what the
ccvupancyuls. And I would-rather have hlm explaln
He's the StatlgtJCal man, Mr. PranklinO

MR. FRANKLIN: You'want the breakdown oh thﬁ\

1.8 million.

T oo i
R 15 S e

CHATIRPERSON CORY: How did you arrive at that

G

MR. FRANKLIN-' The 400 moorings that are on the

lease comes out to $317 240 The 329 -

0

[ )
COMMISSIONFR MORGAN Carl you give me the

AN

comparable figure for the Catalina Island Company? L

MR. FRANKLIN: I don't have that with me. I-:have

my own projections.

That's 317,240 for the 400 on: ¢he annual.

329 that are on contract for mai?tenance. The annual total

0

fe—

/)
7

I\
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would be 187,750. “Our daily”mooriqghrental§ add up ‘te

L, 080 364. Addltmonal *evn%ueﬁ from existing rentals, o

» 30 720, and’ there' s two other figures showing a total o€“¢~

”nthose two figures are the shore boat revenue, $200 000, and

“\ i

the projected tow1ng and<61V1ng, 40 000. i

4

COMMISSIONER MORGAN' fs the million elght,5éhen

you com“ared it wmth the Ca allna Island Pbmpany fxgure,

Twhich yéuden't havc, agparently;ldld you do the ccmparlscn°

N

MR: FRANKEIN: I did not do the comparlsonf I

%?d our projection'up to the million éight.qu o
N COMMISS TONBE) MORGAN ‘Do you know if the million
i

elght depends on greater use of the fa01lltles than S, o

cu:rently? N 2 N\ e
\\_ e

N

MR. PRANKLIN: We think it does. Of course, .we do

not have aceess to theixr. ~1uures:t>1+ wasn't a matter ot

o o

public fecqujf;But\war~eel that it would have a};reate?d

usage. ’ : . . ) o °
I ) E o . . Y,

CAN

COMMISSIONER MORGAN: Thank you.

COMMISSIONER ACKERMAN I have one Question,,and
0
maybe it's more .appropriate for staff at this time.

) There seems to be some legal questlon over what
we could actually uon51der as submltted in the bids
concernlng the annual gross rental flgures that WPre' #
presented 3ust a mom@ﬁt ago.

Is there an opinion. from the staff as to what can

-
o ,M/

[

)
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bejconamdered by th\\
state? ( : © .
K\ {\ P 1
MR. TAYLOR: Yes, that was not made a}factor by

o]

the comnission, was the gross. I thought we had reaffirmed

that at the beglnnlng of the meeting this mornlng

,8ince that was thei\\x\the instructions went out,

“one of the bldders hasmnot followed the lnstructlonb.

n

Now, what the other bldders wou1d have done had
they felt free CB bid the minimum, no one knows because

thefr followcd the lnstructlons. And so, you cannot

:con51del Lhose materials in the Ploneer package whlth are

ngt respon91ve to the 1n1t1al bid proposal and the answers

Yy

to the questions Lhat came 1n, ‘and they were told a second

time on that one. 2Ag a mattcr of fact thez_acknowledged

\i\

~x

that therc was a question about it, betause in their
B 9 “

response, they put 1n a letter, "Well, we talked ! o somebod
Y z Y

who sald ‘this mlght‘be okay, but in the,event that q/ isn't

3
i)

- dkay, Ehen don't consider the mlnlmum " "Don't con51den the

rlslhg minlmum, and those. are the words to that- effect in

their bid, ]

R

<

3]

So, I am afraid that, given the rules of play,

L
S

; ’ s s N , ,
unress the commxSslon wants to réject all bids and then o

Q o

con51der some other bases, Lhat yowu cannot con51der “the fact

hat they oFfered niare of a minimunt than the othex peopie

o kS R
aid. o ’% 4 /7 \%\\i\\\e
.3

i

=

~
P —

P

B
o /:/

e\eomm\551oners as far as xevenue to the .

(
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| o CHAIRPERSON CORY: . Let me take that tQ tbe next
L ’
‘C? 2 ) step, Does thatomean yz/at we could not enter into a
|
l 5 | contract bhased upor’/thls, which would subsequently requlnre
/L, >3
: - . ‘ ) @
% \\g the additional minimum with either this bidder or any of
s f=]
l 5 the bidders?
l_ -1 MS. MOCHON: I would like to point out already
;_ _ - TI that we do have a :Ea.ve year rent J:e.va.ew built 1nto the
° . B W b : T T -
} 8 | lease, s0O “that accommodates that to a certaln extent.
I. ‘ o ° 9 . CHAIRPERSON CORY: nght now -
w . \\ “ ' )J
; & A 10 f° MR. TAYLOR: . The answer is, mf you want to
&
i"@ 11 | congider that, you can rejec.t dll b:._c‘ls and authorlze
| o
| 12 | negotiation by the staff, or Whai.ever you term that you _.
| c
| 13 | want.
‘Q : ‘\\d 154 9 COMMISSIONER MORGAN: You're saying that we can't
e A - - “
W 5 ’ . ) . ) s
7 35 | eilter into a lei\;;e;cé\\}'\that'\_s based on a bid where this
) 16 | portion of the bid-that's in excess of 125,000 -- ,
® 17 ’ MR. TAYLOR: As lcmg\ as you' re cons:.derlng the
° 18 b;l.ds that have been submitted; you hayve goc to con51de.r
19 | them on the basis of what is Yesponsive to the instructions
® ,;;)26 given. And all of the other extraneous mat ter that was
21 | submikted has to be dlsregardg/d
i 22 CHAIRPERSON CORY: I presume that the projections
/J 23 | by the staff of the data put everybody on equal footing
/-— N o . . ) <.
g 24| pursuant to the terms of the lease. . There's a sheet that
S . _,,25{’57@11 gave ug, financial veétimatas based upon data submitted
L - RN Ly i ?
9 ol
0 y
> a : T .
~ ) 2 - .
S h
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by the bidders and data projected by staff.
On LhQ\pIOjeCted staft daLd, 1n all cases, it

would be your projections exceed the nonreguested increase

7

in minimums that ohe bidder presented°

MR. SEKELSKY: It had qétnlng £o do with that.
‘ 5‘( J‘\/

o My name is "‘Steve Sekelsky, and I'm a,SenlorﬁLand

,/"

Agent w1th ghe State Lands Commission.

A, ‘“ \

Tt had nothlng to do with' tha#

S\ E

e COMMISSIOVER MORGAN
¥ 0

MR. SEKEngy: I did not consider that.

Did %qﬁ use-150 or 1257

That
» o 1). . . . £ . ‘, Q '
was® not a consideration in this analysis.

But in the analysis, did, in

)

CHATRPERSON CORY:

<

each case, ecach year, the projected Yevenues exceed the
contractual minimum and the proposed additional minimum?

MR. SPKELSKY: NWo, I just used the one figure that

)

they gave us, the prOjectad grObs for the first year.
. The flgures that I usbd have to- do with -~ or I

changed or &djustp&”were fox utlllaatlon

CHAIRPERSON CORY: I understand that. If you

take that utlllzatlon, then thls is just for the fl“st year°

MR. SEKELSKY: Based on, the first year, right”
o WG Y

all nhe way. across. B
\\

CHALRPERSON CORY: @S0 that, the Pioneer would be
252, the Islafid Company Conservancy would be 216,000,
N i ’

Navigation Company would be 213,000 te the state, all of

and the

X—\ETERS SHORTHAND REPORTING CORPORATION
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f~you selected one whlch was provided by thm Island Company

! o e . .
) ‘ “ B ‘ o ’ ‘wg

which would exceed the minimum,

N That ig correct.

\

Lan T ask him a quesqgon.

MR. SEKELSKY:

o COMMI SSIO‘\TER MOR(::AN

The summary that you put together, comgarlngAthe

7

' bids, do you use the same numbgr of days of .mooring for all

of ~these?

MR. SEKELSKY: VYes, it is a standaid figure

V‘app1led Lo each one.

. Basically it is a comparison based
6n egual ytlllzatlon projections.. ‘And it really doesn't

reflect any actual income. That wasn't my purpose here.

COMMISSTIONER ACKERMAN:. Is the utilization rate

as theilr current utml:zatlon?

MR. SEKEJ%RY I .,did not usn Lhe Island Company s

1anTmaflonl /'usea ny own lnformatlon based on the past

hlstory of the Island Company in a way, but I, did nou.use

f1

their flgures speCLflcally.
I’ did adjust down,\bﬂcause the main fact that I
had was,‘I know 93 days out of the year there is not 100

percen ut11lzatlon at this time. " In the future there might

I can't say . but at thls time there are not.93 days 0

throv hout the summer months of 100 percent utilization.

This made me go on to say, well, if there isn't,

maybe the progeotlons are way too high, the gross income

(T, L

\

W that First year. So what it actually shows, in my dplnlon,

Q

g
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24

Ay

ig that there might not be the large differential.
CHAIRPERSON CORY: Wa'll get to that end of Atf

Just answer the commissipner! s questions.’

. Dave, you' re ‘in the mlddle.“

COMMISSIONLR\ACKERMAN The wther point thaﬁ'I was

maklng la;/lf you used an averagc or took an average o
[

utlllzatxon rate, Nhe waj the bids were submitted, the net

gross’ineome "G the state could: fluctuate under the

proposals submitted by Pioneer Corposation either up -or
9w
down, dependlng on what error factor that they had in that
/ Gy y

utxllzaLion rate, but the bid by the Island Company would
not have that rluctuatman, ig that corréct?

MR. SEKELSKY: Tt is not analyzed. It Goesn't

e

matter what they did Ws® far a8 their minimum is concerned

T

in this analysis. . o . N

pi———

COMMISSIONER ACKERMAN: Yes, but what we've got,

\\

you know, is a ‘bottom 11ne here, as Mr. Cory ]ust menuloned.

We have dollar amounts and they're based on an assumption.

I'm trying to look at this, and if that assumption

/) “

vhanges, mt tay .have the effect of Ghanglng the dollar

[

Ilgure Lor one<b1dder and not changing the dollar factor

for anoLhar biddex. . .
N " MR, SERELSKY: I don't think the minimum doés. that

st

1n thlb caseae,

QGMMIb81ONER ACKLRMAN~ Not the assumption changes,

PETEHS SHORTHAND REPORTING CORPQRATION
#100 COLLEGE TOWN DRIVE, SUITE 200 ,
o BACRAMENTO, CALIFORKIA 45624
: TELERHONS {918) 3633851
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B but thc. actual utilization rate is dlffemnt

In other words; M. ﬂert?berq 'rust memzonod

})‘ ’ ’2
o ‘ 30; that thay 1ntand to proceea and have a vcry aggxn s9iva
2 4 | - campaign for use of the facilities. TIf thelr avtudl
? 5 usage exceeds your assumpt;.on rates, then tha: rwt\tam lina .
- 6 dbllar amount represented here will :anrease . ’
PN 7  MR. SEKELSKY: 'That is: correct
@ 8 k COMMISSIONI‘R ACKERMAN: That w@um rot b true of
‘} ;O - “69 the Island Company. . o Y. ) ﬁ ‘
¢ . :
e | MR. SEKEngi' No, all the way across it adald -
Oc,g - i1 | c‘:i‘lange. A ' )_ o ) ,
’ iz COMMLSSI(’JNL‘R ACKERMAN ¢ /’I‘he Island Company is not
i 13 Qchagélng, 1f T° understand :t right, a daily use fee;
$. .. 7 ' 14 | therefore, utll::.za,t:x,on would not have. such an impact.  °
E Qf.4k"’ B} B - MR, éEKELQKY:, That is correct. I had a flgure
. \%ﬁk” 16 | in there. I subtracted that ‘out. Th;L is tfue
e a ] , COMMI%‘SIONER MOPGAN,, It would oni//y J_ncreafaj :Lt
. 18 the non—]easeholdcrs increase; is that right? U “
o 019 . COMMISSIONER A"CKERMAN. , Not necessarlly, becausek
@ v ’ 20 again €ve have to go batk and look at the moou_ng;; aver \‘Tf- ,

21 Lhcre. and they're vacant right now a c.on_,z_d\,rable amount of

22 |, tlme If the usage of that 1ncreases dramatlcally, so w:.ll

@ .
’ . 23 | a daily use fee :an.,r'c_asc dramatmc:ally " That lS
£ f
24 ac:c,ommodatl_d in one A% E_the bidder's proposals but not in
:‘~“O : “ 28 | ahother. . 0 |
a : ° . - ‘ ‘ aad B
0 W] -
, o ~ PETERS SHORTHAND REPORTING CORPORATION |
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» Therefore, therasqumptlons made by staff have

to taku that into COnSJdelathn when you' 19 looklng ‘at Lhe

'3 | bottom line comparison. . _ =\ . R

o 4 o \‘»
COMMISSIONER MORGAN: - Is there a. daily use feg

n

in only one‘of the bids?

MS. MOéHéN: ”No, the dailybusewfee"in‘the case

fox

N = N )
T viduals who have

of the Ié;and Cémpany>bid,i @iample,ﬁapplies o anyone .

o

‘subleases will not pay daily use fees. ,

Under Pioneer's bid, 1f you the a sublease, you

also pay a dally use Eec. ’ 7 )b

Now, tht you! re saying weould 1esult T woula
assume, lf they could get a great deal morewusage out of -
“their sublessees. T N 1 ’ M

\\
That wouldee tbqw

i i

COMMISSIONER MORGAN:

distinetion.

B

COMMISSIONER ACKERMAN: Probably a small variable.

¥ CHAIRPERSON CORY: Any other questions of the

7 con ?ssiéﬁers? o
| © MR. FRANKLIN: Thé difference on that is a half

o
\_ e

mllllonudolﬂars in revenue, plus charglng a dally fee to
thosg people who are on lease or malntenance.

@OMMISSIONER MORGAN : .- That's’ “what I was trying to

i

o

get at. o
COMMISSIONER ACKERMAN: I'm clear on that.
/' PETERS SHORTHAND REPQRTING CORPORAT!ON
7700 GOLLEGE TOWN DRIVE, SUITE 209 .
SACRAMENTO, CALIFORNIA 958207 N =3
TELEPHONE {016) 5u3:3801 i “
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But now I hear staff saying that.the million

eight figure is our figure, not theirs. .
i

SEKELSKY- No, * the mllllon elght Five sevcn

MK,
§iX Zere four is a ‘given as what was projected as gross
income by Pioneex. <

CHAIRPER%ON CORY: The top part of that chart as

I undershand 1L, is each bldder has projected what they’re

going to do. The bottom part of the chart is to try to go

through with the staff's professional analysis of what they

think oo B . o /’,‘4/',

COMMISSIONER MORGAN: Would result from that.

e CHAIRPERSON CORY:

No, I thlnk they've assumeé
nonstant usage by all three blddera. ‘

R'JFEKELSKY‘ That's correct, otHer thannwhat

B

was really éubmitﬁed.

COMMISSIONER ACKERMAN: Staff's trying to take the

O

dlLfferent variables out and compare ap?les with apples so

that we've got a constant compar¢son, so we can compars ¢ne

““bldﬂagalnst another under an actual use 51tuatlon, an

agsumed usa’51tuatlon, and to reflect it. ¢

" i
i i

/ COMMISSIONER NORGAN Thank you.

= -

PETERS SHORTHAND REPORTING CORPORATION T
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v |
"CHAIRPERSON CORY: ALl right, = =
You've got your questlon answered in- terms 5 how
it ’
he arrived at that number? -
COMMISSIONER MORGAN: Right.




fatn’

B

&

~ WVt o w

®

o)

10

12
13

s
W

16
i?
18
19.

20

)
CAT

CHAIRPERSON COR§? Toﬂéhe eﬁﬁent £hat there may
be blue sky in a pidder's proposal§:§ﬂi; was an attigpt to
remove that so that the people dogng the analysis,“@gich
thn staff presum;bly does not huﬁé a?pias one wa& or the
other, and to-take a constant usaye, applying each of the;

three bidders' proposals to that, ' That's:what it would be?

MR. SEKELSKY: That's ¢orrect.

R - CHAIRPERSON CORY: ~As I undérstand it, that'is

I &

MR. SEKELSKY: That's exactly what I've done.
COMMISSIONER MORGAN: And the fact that you used
AV L
one year, the first year, as the comparison is because you

Ry
agssume that the relative relationship would not cﬁéﬂée,
bgcause over time -- ﬁ

MR. SEKELSKY: T didn't use it because the other
i

bidders did notihave those projections. It wasn't a part

9] .
of the bid, so I didn't use it.

1

A
i

COMMISSIONER MORGAN: But there 3% a provision

for a fivé—year rent review. Thank you. ‘ -
CHAIRPERSON CORY: Aii right. Have you concluded?
MR.<§ERTZBERG: I h@ge nothing fﬁifher unless the

commission has any further que;tions or would like to hear

from any of aur group as to our preparedness or readiness-
: - = /

!

to proceed, or our expertise, or anything along those lines.
. : o

CHAIRPERSON CORY: Thank you.

1o

what you've done on that. ) S

PETERS SHORTHAND REPORTING CORPORATION
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MR. HERTZBERG: Thank you.

==\

CHAIRPERSON{iﬁﬂyz Is there anyone clse in the
\ ! ‘ @

" audience, either cfaﬁﬁe other two bidders, who would like
\3;3) - 3 fal

to make some comments?
MR. JOHNSON: My name is Bob Johnson.

Yeostérday I went down and spent $5 to get ascopy

fof all these bids. If you take on page 69, he was

ﬁﬁééﬁiffing'ig?’$I6”ﬁer'Hééﬁ:Iiﬁé”fébE°Wi£h’aﬁmiﬁimuﬁ}"piuémw

o

the normal daily fee.
But I just figured out what it would have cost me

last summe&r. I ygot a 32-foot boat. I'm paying seventeen
<

'sixty a _foot for the privilege of having a mooring, and

o

then I pay him another $1200 for using it, which comes to

$1763.20. And frankly, it wouldn't pay me to own a mooring.

I could go cver there any Sunday. - With luck I

could use. one until Saturday, because there aren't owners

over there using it. It would be a lot cheaper to do that.

I'd just as soon give up my moorin% if that were
true.

Another thing, how many boats did he say there
Wegé in Southern California? The;g's 164,776.

Would you like a copy o%<that?

CHATRPERSON CORY: Staff might be”interested.

MR. JOHNSON: He's been talking about $3 a day

every time you go to shorein Catalina. That's true if vou

‘ PETERS SHORTHAND REPORTING CORPCRATION
7700 ¢, OLLEGE TOWN DRIVE, SUITE 208
SAGRAMENTO, CALIFORNIA 95620
' TELEPHO‘NE (916) 363-3801

o




. ’ x - 0
7 5 5%
1| just go in . for one day. But in nmy case, ; pay them $20
3| for the yecar. I'm sureyit costs them, $20 to haul my tr#sb
3| up to the yard. ¢ 0 1; o )
4 CHATRPERSON CORY: The chart Hc'iog“s paflect a  © J
Xearly pa;g of $20, or $3 a day. -
7 - MR. JOHVSON« With that I could take foar guests
7| ashore. 0
9 CHAIRPERSON CORY:! A1l right. %) |
ﬁﬁkgh s MR. GREENBERG; Charles Greenbery, Ball, Hunt,
11 | Hart, Brown & B@rerwitz, ﬁepresenting the Santa Catal{ga
12 | Island Comgany’and Santa Catalina Conservancy. ‘s\ -
13 | I think it'sﬁ%)general approach and underly\pq
;4 toné of Mr. Hertzberg's presentation illustrates tg thé*h
15 | commission the difference in philosophy, and business
16 %pproach to the dsland that gives you a-clear choice as to
17 | which type of philpsoPhy and business approach you want to
g | be your lessee.” J |
19 Mr. Hertzberg was solely concerned Wlth economic
20 | return: @conomlc return to hlS company; economic return te
21 the state. )
22 We view4£he problem as one of balancing ecogbmic
23 | return with services\}epdered, with preservation of«tﬁﬁ&
24 | ecology, preéservation of the island as it is, with o
25 maximizing services to the boat owners, both the daily

B

PETERS SHORTHAND REPORTING CORPORATION
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4 ’ boaters and the longex term baatg/rb to whom we are N
? C 2 re;.pons:.blm e e e j - ]
L 3 :‘ T think ‘in 30 years, (:he rnuason th:.s kid is N
- ) 4 | before youw and Catallna is befvpre you in the fash:.o?\lt is,
6 . 5 and we &re not ]ooklng at a 'n1n1-Mar3.na Del Revy, :LJ be use
v}ﬁ/ 6 of thcse phllOSO‘Dhle" a~ \bus,:mess pract:.ces of the Is/ and
k B4 b .,
b © :l Company and, since 1972, the 'Island ‘Conservancy in // /{ B
e ‘%""’aumln"lste“ring both the 1csiano and the Isiéﬂé Cémp;&H ;.;'1
o \\ v 9 admlnlsterlng thebe legs\és.r; ‘
) 10 | ... I think ‘that r;;ke;s a bn.;_r difference. We, for -
9 %\i 3] an.nstance, would be absclutely appc.J led at f\eas;\ng the i
@ & s'z‘ Wdamng‘leas:mgs to o?e of our \lt“ssees and then c:hargm(\cgk
S 13 _,hirp, from "8 to $25~5»'—"'~'a day t,o r*ow' use ‘:,,he ;\gormv leas:.nq
0 o 14 | that he has rentk-,du from :\u}s on ‘1” longer )‘term basis. That is
A o 15O not Lhe Jﬁlnd nf bus\mneqj'” am:ision we woiu“\ld make, and I'm
P ‘ w not faultn.ng Pioneexr IO/.‘r: it for making the decn.si;::.’on that
® i;:j\\w i 17 - they have. o . / ' s Ce L // ) .
‘ ({’ 18 4‘ -~ 1f you look »ét the situation from & puzelv
N {)f N ©19 é‘monémic °pon.n°t. of v1d=w, it may vaery well be"gna t, since
‘? “ k,yz}fo there area cnly very 7ew llmlted moora.nqs arc:und Catalina,
O B A and suuce ,.‘-herc s a ,;.arge bof.d‘J.( g public, that you gould
N 22 | extract from the bOEi,Ll:lDCI public t/h», klna of daily charc-es'\ o
S 2:3 ‘ that Pioneer expect to do, to abstract, to tak.e from ‘them. \b
- IR 24 ) ‘Maybe vou could. ;
o ‘ o : ooy N (NS ST
R . 25 We thlnk, however, ygu have to wgiéfi a lat of -
&'
o ;,::‘ j>\>/ N - ."\’ /
o PETERS SHORTHAND REPORTING CORRORATION
e I Ao, CALIFOPIA 10080
= 5 ) // TELEPHONE 1916) 383-3601 3 t,.
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‘thlngs 1n whether you should extragt such a charge fron"

,polluy of charging thoge people who have moorlnqs already,

be paying more monay fcr:themr da#iy charges, and the daily

&4

5g

©

And vou also qught to keeu “in mlnd"the attual

C R

them.

Al
nforwatfcn and assumptions that\vtunocr is making; because
v ~ oy @

some of them are. wrong »

Flf&t oL'all you don‘t have 93 dégg/a year of

\\/

}00 percent cccupancy . What you have on the igland is,

eVery Saturday nlght durlng the buay season, you b351cally

haffe 100 percent occupancy.?

o B g

Y ek 48 i ll

on Frlday ngﬂn,

have 78 peroent odcupancy . :The rest of the week you're

You have a 30 to 40

down 10, 15 20 percent occupancy.”

percent weekly occupanoy ratky over the S umme scaqon, and

those are hlstorlgal and. clear flgures.«» “

« = '
I So excemt for Sdturday night, the publlg always
And on, Saturday nlght, to get ”

’li\

Lhe,nubllc also naa moorng

has. a mooring open to ;t*
your 100 percent occupancy,
open to it also. . ’ " e e

o - _ I don't see how y&u‘re going to encourage -- as
‘Mr Ackerman's questicng lndlcated, the only dlffereace 1n
our bids as far as the state ‘revenue 1§ concerned when you

come doWn to the bottom line on this situation, is the

5 e

”

have long-~term Leases, will that p&llcy, if you add onto that

lease a daily payment, cause them to come over morp often°

i

Because if they come QVer more often, hhen they re geing to

o~

7

DEE L 421 A
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s 1| charges will then be switched between the lessee and the
N B eteer
- N \/ // . N o i
e & 3 £, And I submit to you that just won't -~ with human
4 pature, that just 1sn't going to happen. If you charge the
¢ 5 i-fellow more, he's nol: going to come over more.. If anything,
7 € | he's going to come over less. -
i . f
L R | But tﬁ*ﬁ‘s not a problem in term? éf @ur bid,
%_::{,___’:_a._._ I EEER SN Zane - J’i"\ S b s
[ “ 8 because we are in a p051tlon, except for Saturddy nlght
’ N 9 of‘acc(\ﬁing as many of, the public on a daily basis to come
),jw” . 10| over for daily rent as are available. )
@ ‘ \ .
P T = i1 There were some .questions by Commissionexr ‘Morgan
- - 7,7 4 .; R . K , 1
12 comcernlng where the differences in revenues flow are
. 13 between the various bids.
o 14 There are only three deferenceﬂ(éeally We
F~— " . . 15| project at $824,000. -a year. Pioneer projects about a
| - 16 | million eight. Of course, the major, major dlfference in
®. .
b . 7 | that is about”a Tdllion one\\ln income :r:eferable to these
oo @V 18 dally chalqes, or strlng-llqe charges. for the dally use.
v, 19 Two other'differences wherxe we think Pioneer is
20 just wrong has to do with shore boat revenues, Whlch we
C2 prOJect at 67,000, and them at 200, ooo. We ,would submit to
. ot"EQC 22 you, hlbtorlcally, they re just wrong anthat.\ And we
& . \\
23 prOJect a normal increase from &ur shore boat revenues of
% 24 | last yeaJ? which were about $50,000.
o 25 And the diving and towing service, where e
. ) ‘,) k o
. v R
93 - A )
7 OU T = A ] -
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o |
° 1 (,érojeci:ed $/"l0,000 and they ﬁaroject $40,000, again based on
@ 8 W 2 o{lr records, they're ju\gt not accuyrate. Otherwise, the
| 3; revenue side is nots ‘-h&L (q'l.fferen;.‘ b“eLWeen \the puttles.

4 |, Other than this one baclc 1{\.em of phllosophy as to whether
® 5 | you want to charge a /éa:xly fee h\the rgvenue side“s“ aren't‘v
6«‘ that different between the txqc}\:gb“?ojepts. haY

7 s ~ But vhat we think Mr. Hert7berg"‘ presen*atlon
"%“ 8_ :Lgno;;es‘i are the problems anaﬁcost':s J.nvolved in adhora.n; ;:o
m 9 | the kind of serv1{(//es that your Jesseos will need and expectk
10 when they v:.s:.t Catalina Isla;;d And T would think that
6“ i1t | the state, as landlord, would want its lessee to provide - /
12 | to th’;gf"}:.‘- people. \ J

13 o I'm not going to run" th:cdﬁgl'l all of theni, but I
@ | Ri 14 | would li\fce to run through juslt a few jto i‘llus"tg:ate \vhe}e
E vv - 15 | we believe tha't.: the P.L‘oneer bid wou]!’i ruon ihto severe
i S 16 probi.ems if a‘ocepted by the state. I)\

E@ proe " 17 The flrst 1t-em I d like to look at iz how -- and
| 18 | it seems llke I picked the most mundane thlncr reall;\\\to\

> 19 | start w:.th, and that's garbage -- How .do Vc;u handle qarbaqa
A / 4 20 from the boating p&ol;u.? ;

, 21 The way we' ve handled it in the past, and the way
T, 22 | we would :mtend to handle it in the futun.e iw, have two
® >> -, 23 garbage systems -~ One-a daily p:l.ckup system at ;he boat-

- 24‘ anoﬁ‘\uer where the boater brinys the garbage ashore. It's

25 placed in receptacles, and tnen, 1n elther case, taken by
o C psTEns SHORTHAND Rsmmrwe (:‘ORPORATION
CIR \k s 0o < © TI:LEPHONF {o16) 283 aer/ “(,‘ ~ ' )
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EAY] -
truck over our land o a stahc—apprqved solld—waste dlsposal

. d[}lmp‘ 4 ‘ \{’ . . n .
( Now,  how does ﬁ;oneer 1ntend to handee,somet/

|
smmple like garbage? r:rst, they intend to put campaceors

ng

on. _Tiley can't have a landside pickup, but they caﬁ’haVe
//

a boats;de plckup. Then L%ﬁy ‘want te put compactors on the
rnocdts to pompact that gdrbage down so that they can hanilc
‘ 1tmanﬂ‘haul it further, ‘and il WOuldn‘t be s0 bulky

We looked at the compactor ldea several years

fy

ago, and rlght or wrong, we rejected it, because compactors
. basmcally have stealable components. And| whlle Pioneer

rung a marzna in fresh watcr, we didn't a@lleve, in a

[

gsalt-water env1ronment, that those compaenors were going to

work very 1ong. So we rejected that as aabus;nees o

decision. And lt'" really an. esgsential part of the Ploneer

system, because if you can't compact that garbage, where
P>

are you going to dispose it to? L
’ 4 . ‘(<::,:

Second, we have worked veiy hard to encourage,

and we've been really pleased at the resp¢nse of boaters

N

to use,our shoresida system. Pioneer wmtﬁ offer somethlng
like that. In our gkoreside system, you brlng'your own

garbage to qhore.

“In the Ploneer system, you go to whal I take Lo

be about 140-°to 150- foot~long barge to deposit your
0e. a :

garbage, and theré it will be compacte I rrankly can g e

5

F
)

/
/
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‘he dld(yeare ago. and dump it over the back into the

"I think lL wduld be very lnconvenlcnt for the hoaters,

A

particularly on a weekend, to 11nc up, to be coning aboard
to. dispose of their gdfbage, or whaLever else they want to
de on tﬁ-‘;e boat. H | A |

// And that's a concern to us, bgeause if it's o

incoanﬁient to the(&oater, what he'sﬂgoing“to do is what

~N\ - el TR Moo

; 9
- 10
®
T 1
oS = .
IR 13
&
: 14
b is
/I 6
@ ‘
o i N ! 7
b y ~,{::}
e 18
o 19
o . ‘
’ . 20
a “‘;," ekl z]
v [ 1 ]
= i
Q & ! ) 1
o 23
»{‘ﬁ,‘ ? \hz‘a'
25
q 4
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K Lo .
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- would 11]\m LO séé.v ' . =

both opt riong open, to Avalon or maybe even the malnland,

’ but primarily to Avalon. &, g ;

"xglven the volume of" garbdge it now handles, and nobody knows

what s gblrg to bappen after that

1ncreaqed garbaqe o be handlcd from this leasehold into

-elements thh the same cdre as I. aid galbage, becausev
; here s tWO reasons forx go;ng through this long narqatlon

_atter you' ve/been 'so patient for all theue hours on the

prlstlne waters of the bay.; And 1L's galng to have

env1ronmental effects,that neither the state nor my clients

and

Now then, Pioneer waan to haul the’ garbaqe.

the bid isn't clear whetiir 1t - I thlnk they've left

There is onc dismposal site on Avalon. The lease

Thaty

\
i

‘on that dlsposal gite runs out the end of thlS year.

dlsposal site has five to seven years' life left in lt,

it

And if you put Ls

that site, T don't know what‘s going to happen. =

- Now, I m not g01nq to go- thtoagu all the other

. S ¢
° J
’ . : ) : : o - o '_7‘ i
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‘such an env1ronmental ‘analysis Berore you would be

‘7‘1

issues. ‘ : ‘ RS

The first'tnasor is this: It is 6Mr legal opinion |

that you cannot award thls bid to Plonear without a complete

Y]

enV1ronmental 1mpact analy81s of all of the systems and all

the services.which may have an envxronmental e;fect If G s

the bid lg&awarded Ploneer, and qarbage ig m@rely one of

many 1tems where I think you are g01ng to have to need

qualified to do the bid. ! -

o

" The second reason isknot a lawyer-like reason,

it's a matter of c0mmonm5unse.\\We worked out all our |
Ik
/

systems for Handl1ng all of these kinds of matters 30 years,
in an organlc/ﬁgnner Lo meat. the newds ofythu D;?llc We
don "t bellevevthat P1oncer can comé in ard go that in a mad
scramble, picking up the lease, depending ¢n an untested
concept of a huge superbarge, Sort of a Catalina ark, to
hand}% all these kinds df funckions. | ; i

”ﬁ”?l only takel one more.' You know a&i the
functlons they' 1Q“g0lng to do, so I'll 3ust take one more

. to show you what I mean, and that s water. It's apparently
a very easy thﬂ&i bﬁtutake wateL. e '

. We now offer water f;ee at tﬁé'docksto the boaters.

Pioneer says it will offer water free at the barge. But
LA ) .
they -Gonft say where thay're going to get the water from. Q*
(8] \ ] - [ TVV ‘/ - ‘ b
Are they going to get it from Avalon? - If they get it From

" ‘;k ('\

N ;
- wmasamd

PETERS SHQRTHAND REPORTING CORPORATION
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OAvalon, they're g01ng to run into a Public Utilities

o

y

before you can award it. ©

Comm1551on“proalgm, that all additional increments of water
that may be produced for Avalonshavé alréédy been allocated

i
¥

in Public Utilities Commlss on a«.locatlo'xs< Their bid
doegn't specify where they're going to get it from.

Are they going to qet it from desalinization?

o
i

I they dn; the costs :0f that are g01ng to be so

(,k

_ N
prohlbltlve that you're golng to have probiems— — 7T

41

Are they 901ng to get it from the- ma1nland°

§
Well, I don't know the answer to that. But we need an
R
env1ronmental impact report to tell you the answers to taat

& YES, Sirc .
CHAIRPERSON CORY' I have a qucétlon about water.

I tbouqht we had structured thls so that the

\\\\

~ dock was going to be a negotlated\;ease with the a§land_

A
SN
owner?ﬁ\ S
- N YR o G

a

“MR. GREE‘NBERG That's correct.
CHATRPERSON CORY : \ And that the lease was going \

to.requlire you to contlnue to provide the same Seyvices,

' 7sg‘tﬁe water is going to be available-there, I presume.

\\ Are you telllng me that you' re not -- your cllent /
\\ .

b is not plannlnq on maklng & ser avallable at°that dock“

MR. GEEENBERG: I’ can t tell you that because we

havéh £ -= I have not dlscussed it with myxpllent.

. . 193 o

b @ \\ 3
8 " o

G- 0

3
...
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CHAIRPERSON CORY: @ want to make it e}eqr, my
view ig that if.you don't, you aren' t'gotng to have a dock.

"~ MR. GREENBERG: So in your vxeﬁg\?léneer will not

[N

have to have any re8pon51b1llty foroproviding water should

(}

they get the bid.
CHAIRPDRSON CORY: I'm not saying that.
I m ]ust saylng Lhat lt was my/clear understandlng

):, v/.; S
that ‘we were accommedatlng the upland owner in a mannez

that theauplandiéwner had certain obllgatlons £6 provide
to the public, If they aren't going to provide for the
public, then I'm going to have an entirely diﬁferent view

(v

a8 to their lease on that dock. , 3

9 o

I don't know what the other commissioners are

gomng to do, but I just would 11“&\;0 know, because tlere

| was an 1mpllca+1en in yonr poaltlon.

MR GREENBERG I'm sorry if there was‘euch an/
iﬁplication. Let me tell you where it came from.

The bid for this lease specified that you should
state in detail how you're going to provide water. We

e

explained how we wgre g01nq»to provide ﬂater. Pioneér

=
o

attempted to explaln ‘how it was going to nrov1de water, and

I was indicating to you the difficulties we saw with
i ‘ >

& L e ' S .
Pioneeg's methdd. of ﬁrqyyhtng\water; and it would require an
\ i U ‘ W
E N / I h 9
‘envirenmental analysis. ) «w o o .
; \ . P .
It ™ pot ‘sure wh§ e you got the 1mnllcatibn/from ¥
e //\ ' =)
Vi
%~
ot }// W
o ,:PETERS S’%OHTHAND REPORTING CORPORATION S
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"1 that Qe would or would not s,,upply watér from the dock:
. : ; 2 , \CI‘IAIRP‘ERSON CORY: I ?vant to make it e‘gplici[iily
. = o 3| clear to ?ou and tov your client, 1f you e;;pect to have a
4 negatiat c( leaso based upg,n your position as llttoral ownet,
® 5| and if you think you are free not +to provide services teo the
§ | public because _Q:E that then I'm going to have a different
e o oonoo 1] view as to what Llue purpose of tnat is, and what fee should
e ., 8 | be charged if you want Lc;;me J.t fonrsome exclus:.:r;-:tyz')m
v 9 | purpose.
) 10 Or OIt wés mﬁ} understanding when we cut the thing out
* ‘ it | that ;:/he li‘ttoralguowner“ had some obligations to the publé.c.,
" | " 12 | and was accommodating them, and had a very good record of
13 | doing so. And because of that, we were trying to reach
Io; o 4 over and mcha sﬁré that they got some aocommodatlons.
e ’ | i5 I Just wani- to not leave stand some 1mpl:.catlon
’ ' B © = 16 | that thére 1gs an option without a pr:l.ce. '
‘0 17 MR. CREENBERG: That's crystal clear to me. I W?
i‘ ’ 18 hdpe' ‘Ehere was nd implication in what I was saying that we \‘
o 19 | won 't prov:.de the water. 1 don't know. ‘
. \ 20 CHAIRPERSON CORY: Make suré that there was an
21 | understanding based upon the past history of your client
32 Q”i‘iha‘t they would c/@ntinué to do that, and that's why we were
® .o 23 'ti:ying to ;nake.ps/{{re that that dock was av;ilable to the - Y
- ; “‘24 boating public rather than to be some private dock. Because
i_.,_m, . 25 | a private dock bears a different financ:‘t‘él responsibility
® o f o
N - O |
© o | : - . N PETERS SHORTHAND REPORTENG GORPORATION
® T o
¢ - v . TELEPHONE {916) 383-0801
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i; than a quasi-public place. : <

2 COMMISSIONER ACKERMAN: If I recall right, we also
"3 discussed where you draw a line Between a public’ dock and a
. :

privateldowk, concerils a yate, or fee for shore agcess, or (

o

5| things like that. This was a concern during our cariier
‘,5’ discussions about how té actually set upséhe bid pac&gge. N
e dnn‘t thlnk there was any clarity. o o oo
"8 cxmmpmséw Cony: Yew've Got i lot of- raghte ... b

9| on the land, which I think we need to make clea¥. You can
10 | do what you want on theJiand, but in te¥ms of that dock,

11| we've got some problems since we're giving you an exclusive

12 | negotiated lease. I wanted to clarify that.

13 MR, GREENBERG: Fine.
- 14 _ I'1l make the rest of these very brief. -

xdj | 5| \il oneer indics ates i t will use fOur patrol\goats.
.h? : o 16 | We now use\emght Our proposal, whlch we would have done

@ . 17 anyway, whe::} er or nm‘/:) the tha.ng went out to bid, would ke

- uifwf : 18 | to increase Lﬁ%t to 11. We believe that's a very 1§adequate‘
é?;ﬁr§'. i9 amoun i Of patrol bqetq to take care of Fourth of Juiy,

Z

20 | Emerald Bay, White's Landlng and Cat Harbor. We just don't

7. 2% { think:it's golng to work.

i “&k ' 22 A We aluc hawe looked 1nto a hover craft, whlch 'is

23 | a key compongnt of Plcneer bid, We decided we dld not w1sh

| -
? ~"A& | to rely on hover craft, becauae we arc very uncartaln ag to
: f“ . R Pea&urma”ﬁe abi llty ln rough wea*her when you need it
@ o
S 3 N "3:% g
N | . pis%*s-:as SHORTHAND RERORTING conmnmom
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1} most. And we would sdgaest agalk\that that's something ‘
2 /;ouﬁg_hetter look at in ‘an envxronmental *mpact rapor S |
3| before you rcly upon uiﬁ;ve: rraft for those Llnds of I
4 fac1llt1es. 2o J |
L Pioneer 1nd1gated 1t(waq going to use four shore y\
6( boaﬁs Lo do 1Ls shore boat service. Thatfs ‘fine at the \xl;
S _hv%ﬂ%%ﬂj&lﬁf%ﬁﬁs fog\shora boat service. Howevar, we're grQW1né to be
1s ’ é such a si;é;~;hé~;t';“;;»l;£§;; Eh leabt in “the bid, Ehaf“*“*’““~*
h © 9} they will nk; fit into the rust of thm cove. They' re
\ %\\§‘ ~ 10| too large to do {E, Coe O
0‘5?‘ i,a‘. i1 . That‘s the reason we're putting tﬁis oﬁt, ig tha£ ey

§2 thGy re going to have a lot of problems if they yot the bid
’ (/

13 ] in trylng to put this/package into business.
@3 o Ciq“ ' We have dgreat diffiuulty in oﬁtaining very prompt

g, B
i5 | delivery OFf boats that we order, e have never been able

i6 tO“t%ySt even delivery datesigiveﬁ to us by boat yards. ‘And
i Mﬁ 17 | yet the Pioneer bid is dependent oh prompt delivery of those
O < ‘:\('/' "-' ‘\y
; 34 ﬁ1nds of boats for use to the pUbllC.

Lz s 19  - - P1nally, in our V}ew, if you look at the

@ Oq T )
® 20 rerlacemunt costs of thé eqﬁlpment we use to admlnlster the

21 lease as we admlnl ter the lease, we believe we have about \

s 22 | a million six in that kind of eguipment. P
\@ o 23 /? ‘We believe that in addition to that, you take a
| :
‘ 24 | look at our lands that support it, such as the way we
ﬁ;)é T 25 | operate such things as the dlsposal 51te aqd\yarb 2 dump,
b g . : v ‘: ’ N i;’

¢ R ; '
‘ “ < ‘ o 4 . .
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embleyee‘housing, that sort Bf thing, ifbvou look at those,

we have at least aﬂoLher mill&\p six Qr aettet\inﬁthose

“klnds of values, - ° /7 \»

//'\\

. o Weswould uvge you to/{bak* carefylly to a

) guarantee flom“the paﬂent cor&o;atlon to\Pioneer to the
i

N
°ub51d1ary that‘would be ;%nnlng this operation'shduld you

award this leaseyto them of $§750,000. We don't belleve
N 7 e

*”t%¢t>s anyWhere near adequate‘te tzke care Of the klnd ot

/ D)
ngital investment they will have, zelch w1ll be 50

g
Nt

con51derably larger than ours becauﬁe\they don' t/have the
casier support of, say, a disposal site avallab e to them
neaxby . R . Tm

0 E ,\/(:: = ‘,
Plnally, we would ask %pu to take a very close

%] ‘e (ﬁ S

look at the superbarge concept. We. ha%e not\fesearched

this. We dld thls all off the top ofour heads, =0 T.don't

AN

vouch for its accd&acy But at least be\Mhe<ﬁm9031tlon of

such a superbarge, I would think that such a.,barge would be

a documented vessel, r@quiring Caast Guard approval'pursuant :

i o ol l . IS
to tHe Coast Guard rules. It would reguire a permit from-

the Goastal Commission. And I think yon would haveasome‘

o

very serious environmental issues 1nvbiyed in whether such
/

a barge should be reg:stered ‘with the L/estal Commlesacﬁ,

approved by the Coastal Commlssmon.

\\thlnk you need a permlt, at least from your

i

body, under hxfferent secflons of your law and

\\\

K \

N .
i N
i
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‘ 1”” . \/f \ 1o ’ ' 5 SRS ! J el
} o 1| administration, but I aasume thi:\t px«obably could be worked
~ , « . . g / 8 . "'\
’ ‘ 2 <,O ut- ) o - “ /\J)»_ ] . & i .
AL U : d e e o
- \ ) 3 , 'I'he “kind of bus:.nesses that are gon;nNo be ¢ ‘
( g 4 operated Lhero uy)ﬂ?loneer would Certalnlv reguire Ct,urxty oi‘
N /; o r,“f ; - R
l‘ \\ 5 | Los’ Angelc.,s at lc:aqt business licenses, in meetlng cocie ]
L, = s Q ooy .
- s requlrcmonts for condm,tlng of such businessef\. ‘ ‘
“ 1 ‘And if waLer is dlnpensed from‘the barge as
g,a%m‘* S N :.ﬂdm::‘&t&, A t-would mea BT Utlllﬁ;.cs COIﬂIﬂlelOn '
! ) - { o ’
L $ approval a/nd allocatn.on for the wate.q that would be done.
o B 4 . »
| 10 I don't see how, q:weﬁ’ thé problems in today's
| v )
!Q et D 11 cllmat‘., SUCh Ag a superbarge, oould be put. )nto plaCe and
| S5
- 12 | in timely manncr as assumed by Ivmnec_r in makinglls bxdh B
13 . Finall y,QI d like to say this and brmg tlus
® 14 ‘matter to a c:)ose, and 11: goes back to the orlg:mal notem
I‘_’;’ We agree wu*n Ploneer. a Tot more iﬁonny can ae ex ragted
; g A
) 16°| from the bOaLlnc‘r publl., from the operatlon of thls lease
(\@ o 17 | 1f that is the J.ncllnata_on of eJ.ther the state or its
: 18 | master lessee. We believe that that consideration should be
i | balanced with all of the other complexvsitu\ations and
a/n 20 pOllLleS that have gone f///ito making Caﬂ:aﬂle\\W the klnd of
Qo ¢ .
21 unlque expexlence it :|.s for evel ynody who utllmes 1tuﬁ
o . ' - - (’ \\ 1o,
L 22 ) I think it's very rare —-- in fac\‘r I pan't
Ve TR i . H\ : .
9 23 remembel,\_ln 22 yearz of practice, a smtuat\}wn\wh\.re a )
r - ) Yr y"ﬁ \‘ g \/ . 3 ) .
<’ . "% 24| landlord, such as the Catallna Companf.A,g uhe Ii{;&nd Company ,
’ 25 | has ever had all of :Lts tenants come J.n, and there hasn't “
:%;,:T,.x:;!. ER : i i - i :
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been dny complaints abowt 0vercharg§ng, there hasn't been
anyfcomplalnt about lackf of qepvmces, thenrd hasn't been any,
complalnts abcutauny‘§1nd of deleté;;ous*c@nduct on the part
of the landlord. Td,ﬁe %QQE[%S a réallyquniQue §ituation.
It rLflects Lhe unigue bu51ngss Phllosophy of the compan¢es,
how they feel about the lqland, howlthey feel about the . u

submerged watera\anownd the island, bowuthey try to work
: N N\

v./

them together to ke Lhe island’ work a5 TT uuee«wuLmT»~~3eza

© .‘ﬂ And I - s mxt to you, you wouldn twhave such &
Hprec:ous Aasset f/r people ln Callfornla if my cllenhs hadn t
had Lhat phlloso@hy for so many years 1n adﬁi 1fter1ng the

1#land And I urge you- to allow us, @q you la ee, to

COHuthb to 1mp1ement that phlJOSOPhy with rodpect® to thls
9 .

v

lease. K
Thank you’? Q-
MR. HERTZBERG: Can I get a fhree-ginu%e‘w N
‘rebuttal? g ) b- ) o
h CHAIR?ERSdﬁ CORY: ‘No, T don't think so. Wait 7
and see. . ' T . I o " \
There;s a third bidder. Do you“wieh topsay o
semething? v o k U TB ) i ¢

/‘/
MR. RADCLIPFE : Mr. Chalrman, members of the
rg ' 9
codh1351on and staff, my namc “{s Jim Radcliffe. I‘m here

renresentlng Island Navigation Company, oneﬁot the bidders.

It's ﬁOt too leflcult to see that I have one

o £} . o
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hurdle that none of the othér two' blddayrﬁhgke Q\M ei@dg
v’mmstak aboub Lt,vlsiund Eavmgat;on Can%\\\doeg not havé a

‘the hlnd oE money Fha¢~Mr\ Wéiéjay has. WQméy not have the_
kind of money that Jioneer Chlckcn his, I dwéume not -
having seen thedr finandial matcrlal e

BN We don t know much about cth1ng~gum, and we ,
don't know much about chlcken, buL Islanr VaVantloi*knoww )
=§f&ai about boats and & 15t abouh moorlngs. o 'Nj-\h.mdww;””

’Ikwould 1ika uo say at the uutset too,.thau we

dlffer PhllOSOphl dlly both w1th the santa. Catallna Island
éompany and wmth the Ploneer Chlcken or Mérlne Serv1ces
appllcatlan,‘ The commission’ ‘wouwld note in-duy nxd
:proposal that we're not g01ng o sell ‘gym shoe;, and

sy mming Lrunks, énd &looholic beVerages, and ;;nstruct
jiestau:ants and thaﬁaking of thing. On the otucr-haﬁa, we 'ray
// 3

knot going to use the moorlhgé and our servicing of the
moor;ngs to gccommodate any of Sur business enterprlses Sm
the uplands. , ’ i ’

; Phiiosoﬁhiﬁ ally what we want {» do is malntaln a

low proflle, to prOVQdc forxr thé boathg publlc, the

A\

camm1551on, the kind of service

the State of Callfornla,
to the tldelandu that, as a rractLC@l matter, the ziéélaﬁds

have not recelved ‘ v P f;;}

¢ \'\ e

Ab a point of example, when counsel spegking for

the Santa Catalina Island Compaﬁy was talking about the [

&

i
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“/mbbrlﬁ@'snore—moat servides-i

numbex of béatb, pntxol boats thaL Wele requlred, thexe

=There s

e

. was a mcntlon of 1stﬁmus, anthn of car’ Harboz.

What‘was PDL montloned 15 the
7
‘I‘oyon '

a me{ftion of Cherry Cave.

moorings in other aréas-' Whlteb Landlng, Lhat

3,
arg also moorings on the txﬂﬂlands oF the State of
-

Callforn;a. {\
From the Jsthmus vq Avalon Bay, glncé~1976, the

v

I
%aVLgaLion Company, and for. SeVeral years by 1nother

‘shOre boat compaﬁy right now the

Ps a matter of iact,
i),

K\

- Shore boat gervices are provmded in that area and Lo all
w\ - B

‘p01an and pJaces 6n Catallna Tsland Lxcept the lsthmus
cove by Islanﬁ Nav1gdt1on Comp4any .

« Now, I might add by way of prefaum that I have
[}
ot b,enrgrlvv fo the hearings that have gone before."I
o '

~

came ia rather late in the game,

g

and I d llke to take this
opporfunlty to thank those members of the staff Wlth whom
I hava spoken to get thlS 1nformatlon, to gpt up to speed.

A I will address myself partgculurly to theysubject

of flndnClal resp0n51b111ty 1'm disappointed, ff ank 1y’
P | .
in that staff netion. o . ©

I. would invite the comtlissions attention to the

”?fthaﬁ, foall the appllcants, Island 1 Vavlgatﬁon Cémpany

has more %%629 boat emulpmenL, has 800 moorlng° ready to go

<

//

and to b9<put in place, has a mooring serV1ce veqsel, brand -

{;,

\,,g;‘\? DA ot
PETERS SHORTH/AND REPORTING COGRPORATION
7700 COLLEGE TOWN DRIVE, SUITE 208 ‘
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new; constructed in 1&81, feady‘%ovgon‘ﬂA5d I think

"sometimes when yoﬁ'kewtalking abo;t the &blllﬁ} financxallv

P2

to respond” it dEpands really on what you Jook at.

o <

i@

/ M - [va
I would use ‘as an qu{ple ba* Note 4, I think it

is, on the flnanc1al data. A1d I don'twnﬁnd mentlonvpg

~

4

EFKE for the public record S0 éhat 1S/the °a1r market

LN
4

value of the sir-shore boats that Island Navigation Company

TREW ?as is somethlng like $47O 000¢ :iﬁémﬁébiééeménf ﬁalué N

2 §

of those boats is $600,000/ ST e v \
B o !

S g“/ The qpmmv551on can railect on the shareholders"

"”cqu1ty as lsﬁrresented in the flnanclal Qeclaratlon.

{0

~But Lhere s anothexr little item that I thlnk is

even more. &ignlflcanL ds to what kind of & company Island

Navigation is; Tn May of 1981 Island Vavzgatlon Company

tdecided to eonstruct a\5arge. ‘This is described in the bid

proposal. The cost of that barge was between 143 and-
o d ‘

$145,000. It was completed in July of 1981, and on
“ . (:@ .
Decamber 31st, 1t will be paid in full. ~Presently there's

# o

$25 000 owed on the vessel.

QNow,~the reason"I men¥1on that is, 1t dependg\on
where yoh look. at and whaw#ou're loqklng for. Poqsnblv \\\
some people would«have been impressed if we had $120,600 in
cash in the banﬁ and owed $140,000 on the boat. But this
is a compafy that has -- has been bulldl % since 1976.

It's a company that has taken the proceeds of their

//
//

HEs 2
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- ’ . oo W e Pt a3
L Bl Fo e,
L e
P a N ” .
i l;u51ness ancilvy\dmnped ?1t back into c;qu:pment. ‘And I don't &
zy think- Hlerc, s anyone 112\ thn.s room f-/ YOM ANy of the partles
2 . (\.33 ’ who WOuld not agre\sn ’t_hat of the five shore boats presentiy
, 5 \ ) *vtc;ngy t‘Qe area in Avalon and its environs, that they're
® 5 the finest shore boats #n Cal:.form,a today, certainly in
) 62‘ Southern CalJfornJ.a. - They were constructed fEor the Catalina
iﬂi‘_wm“‘ ,,7 seﬁ:»:fya.ce or modlfled for the CataJlt{ta service.
Q s s 8| R Butm:.l_f:;swe ar; *\jdét“sillalf piilnt . We ‘rré"l;tfa;lrki;ﬁm'""”"'"'"
- c D‘ ’A 4 abouL maybe financial respons;.blllty, the abilitysvtof
| wy Island Nav:.gatlon t,o perform. o S S S
® - o nl ” I guess Il sho; 1d ask -~ T'm not really clear on
o 12 | whether or not the commissi on }.fs seen the bid proposal
” ‘ 66}"’  ,rg itself, ox wh‘t-her the commigssion has seen the) staff report
‘@ Y14 of ‘the bid proposal. Might I bi enlightened? I don't want
; ‘1‘5 - to fépegnt‘what the convni.;sion ha/gfa*ead. i
. - ) - | S T ‘ CIIAIRPLRSQN CORY ’ /‘B\]e/hlave, I believe, an eiﬂtiﬁ:e {\((
e i ,: 1?7 bld package. I believe they have al‘* *ern presented. H
- 18y : MR. RADCLIFFE: . That 15 Lhe copy =of all the
1 19’ applicatiofns, ;‘\rery wel‘i. - I doth want t/? repeaé/ anythlng
Q) 20 { that has been available to the c'wmm:t,ssu(n. o , ? 3
‘1;2 ¢ | 21 We! rau‘talklng about flnancdlalures?on51blllty and * |
‘ 22 >the ability of Island Nav:Lgat:Lon Company to perff_p-rm. I've
¢ . 23 | recited forw the commission some facts about the kind of
° 2| an organization it is.
Ty pT Sk ‘ But le”t,‘s cons‘;xdéf now whiat the commission and the
@ PETERS SHORTHAND REPORTING CORPORAT!ON
® R T AamAMENTD, CALFORIA B

| TELEPHONE (916) 333-3601
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25

last 15 years..

o W &

o

bond, a performan@g:bond of $125,000,

@ b T A E ¢33 pvd a, ) B
~ ) A « i o ' ) 116
* o 8 by ! R
= . > B

N

y peﬁple of theCS+ate of. Callfornla have received over the

e

15 ycarb times &19 000 is $285,000.
| "
° By the terms of this swlmc;tatlon ko bid, if the

bid is awarded to Island Navigation Company, we have

already provmded to the commlseion a\pheck cashier's fixg

i \

check; ln Lhe amount of $25 000 W;thln tan days of the

award o% the bid, _we are Q&S prov1de the commissiogn the -

D

adq1tlona1 $100,000, being the mlnlmum annual rental ‘in

2 0 7
advance. In addltlon o that, within that same nerrod we

@

afe to pfov1ﬁe the commission or“ﬁhe?statemw1th a secg;lty ¢

within ten days

of the award of the bid, Lhe State of Falltornle w1il have

as evidence of flnanc1e(ﬂ\w“pons1b111yy, $250, OQO,/yathlr
§35, 000 of what they've gotten in the last 15 yeals from the

pfusent lessee.

- I would suggest that that belng a condition of a
&

ccrpo;gtion with a history that this one has, we're small
and if it's

S

but we're building. 2nd ‘we'vé got ther.abiiitr,

e

financial respon51blllty we're talklng aboat I cantt

o \"J {f 7

«*ﬁ*e‘“e of the state being in a better situation than

hav1ng $250 000 ‘worth of flnanc1al responelblllty\W1thln

\‘,:

ten uays .

e o ‘ ) . . » 3
I would suggest to the commission that it considexr

%) T ' a

- that oh;igation;?along;with the assets which the corporation

now has. We're not going to come up -- some yeaxrs ago I was
:;\—;;f//}/// o .
[y by I ;:\
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,‘c;ty/Pttorney in Avalon» The gomnq conversjtlon in thogc

aye/ln Avalon wau, "If you're going to ogpose a' man who -
owﬂs the island, wlo has $585 mllllon, you'd Lgtter have '

[}

o

<\$5£5 mllilon/” That was a common expressxon.j
2 I 2
1

I
| , I don't think that' s the case here..—i don't -

()

tpigk ‘we have to have $585 mslllon. Awd I dan’L think W@

have to be able to compete f;nanc;ally Wth Plancnr Chickeius
E /‘ /5

7 /’r
and their resources, - /

/ s ; 5

"But I think what we;ﬁ@Qeﬂto show is a fitancial

! “§

regponsibility, and the ebiliﬁy”tj perform, and a proposal
th&t is phllosophlcally in line wath whaﬁ\the State Land'

2
pomq}351cn, in the publie 1ntere9% wants to happcn in

Catailnd lslanﬁ/
L v % i

i
I do,ﬁandel mentloneﬂ earlier that I haven't been privy q?

o

the earlier hearirgs and some of the 1ettere that were

L want to compare just a few flgures. But before

referred v@ th:t.‘L morning -- cne thlng did occur to me when

we'lre Lalklnq about -- Or Wwhen the conversation was about’

!

R ,‘,.. o

multlple moorlng ownerships.

Wwhen I was city attorney of Avalon, I rewrote the

o

mooring léase which is presently in effect in Avalon now.

i \.‘ ‘ T

As the comm1551on knows, the City of Avaloncholds the

i

tidelands in tfust by virtue of a gtatute in 1943, where
[ (

P

the state conveyed to the City of Avalon in trust. They

.have certainly the same mooring situation on those tidelands
i & > ¢ T

) | &

q _

: fii=, . .
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da;iy>rental rate.

\ownershlp of the mooring site, or the moorlnglgardware,

: 0O y !
e P C) < . a ) i °© ¢ . - . . [{ ’% [
(%L < ° C/:]E N g ; 00 ©
(G ] - = 5,
o , P . ) > N 118
iy ? o e o
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T ",’,/ i s A O
that is the smtuatmon ‘on t7e tidelands arownd Catzlina

Z, hDWPV@r; is the, e\amnlc that

Island. How they handlo i

i

I would make whmuh wotld have bomethiuw to do with the
figures T want to talk about,

% In Avalon, a so—calléd mooring owner, whatever
that

P reglsters a weqsel on a moorlnq.a TE there's qne

lb
A |

mooring owner, dirds he comes to Av%lon in semebody else's ‘_—~

<
/I

vessel, he has the rlghtrto ubanthe mooring but he pays the

' '~ Now, the existing siftuation, talking.abeut =~ |
R X Sy e ! ;
N

multiple ownership, the existing situation on the rest of .

1

Catalina Island“today, if there is-a conveyance by a

moorihg owner, 7just one conveyance  to the Yqﬁhg Men's
R%publican Club, and béing as affluent as Young Rmpub%;ﬁéns
uéually are, they have 5q:boats. Under prqs;nt ¢cirumstances,
.50 people would haVe the right to use th%t mooring for free.

The dlfference “when we' re talklng mu;tlple

s

Whatever we're talklng about.,

“

lOng as there s a limitation in how magg vessels.

If We ‘re
only takang about sone vessel on a moorrng, and- 50 people

we could care less. But 1f we're talking about
jr

a mooring that 50\pp0ple own a px ce of, and they all have

own it,

a boatu and they re all entitled to be on that moorlng for

free, effectlvclv what coulq happen, and what L; happening,
\\“O

Y
\\ A\

9]

oy

e
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State of California.

« 1 i

7119

i
1

N r=d
7

e}

is revenue is being removed from the State of California.

There are mooring 51th ln Avalon whlch are on .

3
=

publlq tidelands which are leased a ‘a part of a land

ledse for which the mooririg or the land lessee does Kﬁt(
pay mooring charges. It's part ofnthe deal. That happens
igra number of places in Catalina island. There are clugs
who- charge membership who are entitled to moorlngs on

state tidelands. &As a result, thdt money isn't g&eng to the

\

The point is that what we're talking aboﬁﬁ, and

<
<

I think what Pioneer Chicken in some measure was talking

i

about, is some semblance of organization of just what is
the application of i proposed bid lease.
Now, when Is%and(NaVigation put together its
figures and its praposal,”it was basing it on, at page 13,
tie bottom, Subparagerh 3, it says: '
"Except as provided in this paragrapﬁ,
all individual mooring site subleases shall
be nontransferable." “
And then IQ\F is re eally the operative phrase:
"In order to assure continued use of the
mooring site by the same pafty, a copy of a
current boat registration shall be prdﬁlaed
annually ae a prerequlslfe to issuance of an

AN

individual mooring."
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o Now, we intended that to msan that that was a new

J"’\
%;terpretatlon, evt eCLlVL January the lst, to be somethlng

akin tBngSt was in Avalon, famely that tO each mooring

there would be assigned a boat.” And 1f that baat was sold,

~ that's all Qﬁght. The*mooring cwner could put ‘the other

o

boat there. But we can't have, and we (didn't account for
having, 50 peo ~le, only onn—flftleth of a moorlng, _and all )
of themn hav1ng a baat, and Lhe slght to dcsxgnate guests
on that mooring.

So ‘to that extept,‘thexe is a différenc;‘;n our
cbmputations from what, apparently, are thOsé”cbmputations

of the Santa Catalina Island Company :

Thcre Wgs some comment ahout a comparison of the
mooring fees., I &ave run -- just in my flgursng, buL just
.ta give the cdmm1351on an @xampls ~f afcomparlsou betuwgen
the Sarta Catalina Island fees and the fees proposad by
Island Navigation Company For a 30-foct boat of a non-
mooring owner but a lessecﬁ for a 30~foot beoat the charges
proposed by the qanta Catalina Island Coméa;y would be
$985 a year. Now, that includes the mooring contract, which

by their terms also includes the sublease and the mooring -

teﬂénts.

. S '
(o
For a 40-foot hoat, the charges proposed by the
Santa Catalina Island Company would be $1314. That includes

the minimum for a 40- foot vessel and a maintenance contract.

o ESINAN
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. service contract, which 1ncludes the sublease,

Now, as far as those fees pmoposed by us, as= the

commission may know, we separate y%o submerged lands
\\Il 9

S50 Lhele wouldn't be ‘any

sublease from anything olsc, ~
A

)

confu51on about what was bclng charged. For a 30 foot boat

of the proposed Island Navigation Companv, 1L would be
$39 for the submerged land sublease swtu, 9540 for the
mooring hardware, and $306 for the moorlﬂq servxce;contrath

For a 30-foot boat, $885 as opposed to $985

For a 40-foot vessel, our flgurcs come to $11607,

1ncludlng the sublease, the mcorlng hardware lease and the

service contract. The Santa Catalina Island Company , for

would be $1314, a

their minimum fae

a 40~foot boat,
differonce of $154.

Now, as far as the so~wcalled mooring owners are

. concerned,ffor a 40-foot boaéa the ﬁharges for the Santa.

) CaLallna Island Lompany, whlch would be for the mooring

$620. Bys

il

the proposed charges'of Island ﬁavigation Company, we have

~a $52 minimum charge for Ehe submerged land sublease annual,

&

- as opposed o 620.

Island Navigation Company dalso
and philosophically with the proédsals that someone who
ad
owns a mooring, or pays an annual mocring subleaSe chuarge, -

and who pays a contract malntenance, should also have

AN <

disagrees heartily

to pay
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mooring hardware lease,*

=

i when they occupy the mooriﬁg site. Our fees and our /

o
proposedAuharges are basnd on when LhL mooring owner/w

(A

‘occupies his site, he does at no charge. When anybne else -

does,r they pay the daily rate which is set forth in the’
application.

) And<i mightgadd that we propose, a&nd it's foot-

‘noted in the bid proposal, assuming that it is not in

[

violation of any existing enforceable contractual
obligation, that a mooring owner, w@gther or not he
coﬁéentsﬂ if he isn't occupying and hasn't reserved his
mooxing,, that it be available for a first-come, first-serve
basis. It‘s{ﬁy tmderstanding that’§resently, a moo}ing

owner who doesn't consent is charged more on his contract .

Nl

of maintenance; or something. But our proposal is that §

all these moorlngs would be available to the public in the

absence of the mooring ovner.
I also mentioned —- or, I did not mention, but I

would like-to mention, what it is that the Island
7
NaVLgatlon Company proposes as to the increase of rates.
\E\

We have committed ourselves with respedt ‘to tne

moorlng daily rate, the moorlng sethce contract, the

”nd tke submerged land lease to a

dlennlal or greater, longer adjustment, but not a leség}
[

adjustmcnt, based upon the consumer price index. I submit

. ya . -
that, fair ag 1L/mayvnot be, somelimes in these days, it is
a ™ /

£

:ﬂ ‘
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still érobabiy the fairest\%ést w& have, and we!re willnguh
‘And we do agree ﬁnd”commit to do that.
Now,>wiﬁhurespécﬁ@to shore hoat ggrvices, Island
Navigation Company‘is’a”certificated common carrier by |
vessel Celtlfled by the Publlc Utilities Comﬂisélon. We
operate\under a Larlfi of"the Public Utllltles Commission
which sets forth the rates and charges for shore boats and
harbor boat activities to and around Catallna Island, or
to andifyom points and places around Catalina Isgénd.
Wewhaﬁe vigsels which are"under five tons net register

which axe not within the ]urlSdl tion of the PUC, but we

labfdc by it £on all of our charges.

In addition, the Island Navigation <ompany is a

it

franchise holder of a franchise with Lh@ City of Avalon to

prov:do shore boat services whlch are 1ncluded in the
") P
CertlflCdte of public convenlence or necesglty N

(s}

The wholly owned subSLdlarv that's mentloned is

the West! Coast Navmgatlon. W&sf Coast Nav1gatlon Company's

primarily engaged in installing, malntalnlng, repalrlng, and

i

aservicing mooringsrat the Queeqs Way Hilton Marina in Long

The

Beach. Presently there are 176 méorings there.

servicegkrequired for that facility are essentially those .
o I .

that are required for the Avalon service,

CHAIR?ERSON CORY: 1I'd like to get through thls
g : ‘ . 3 J / N : o
if it's possible, because we've got another agenda to get
“ ., ,/" - I - .
,// | i ) \ &

<)

<

Ao
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' ﬂ ’“0 i| on toy so. try to wrap :Lt up ” Lo 'i ) (
e 2 MR, BADCLIFFE: T upderstand. 0
RS 3 W oI think Oflé. of ‘the ,othéf( thihqs; that bears
g Iy 4 comment is what it:‘*"is‘ thati‘.,‘Iélanci ‘}Na’yigation prdposes to
;@ _ ~5 | do. " We set out our proposal for sefvice in the bid" |
- s proposal. It is, in virtually every case, if not ;,uf:aerior‘ -
S 4 7 that may be a poorx choice of words - it is greater l:han,
® ¥ ¢ - g%' a level of service grpdter thau t:hdt wh:z.ch has ever b(,en o
9, prov:l.ded ;Lnsofar as patxrol boat serv:.ce, shore boat
Q // 30 serv1ce, moorlng qerv:Lce, avallablllty 2& hourcmal] around
® . i " “ y1 | the tidelands,' not -;ust at the 1sthmus cove, but in all
( - 12 J;he tldelands Qf the subject’ premlses. | ) {;
’ | 13 ‘ I thnk probably I would like to retura simply
® i4 | and emphasize th ablllty, the flnancz_al ablllty, the | . -
\\; R ) g guarantees that are avallable to the state, and to say
; >) - 16 | that -- oxr” +o summarize. . " *
@ ) 17 // ' I m not clear, as I mentloned I am dlsaybpoa.nted
a ) 18 that stafi’ WOula have the onlnlon 2&1‘ they ‘do. In
i 19 | response to a staff 1nqu:.ry as to where the funds -- and
o s
@ 20 | it's- the only inguiry we rece:weu Ain the fi‘iangial areas--—
Y ’\\‘ }/4\\ as tc whexe Ahe~funds would come from, where this %lOO OOO
Rl ) | \'2,_2_ we responded as to waere Jt would come from and also
@ . 23 " iAvited them to confirm th_e financial’ arrangements that had
"o ﬁ 24 be:én ff)ut togéther with thé m.c'xr_ﬁ'y Paca.flc Natlonal Bank
U 25 | ,and a repreéepj;ative there. t[rdon t know whether that
. * ’ R |
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confirmation was ever sought-or obtained. But we feel we

e Y
)

are a sound, rlnancmally sound company “to @m the jOb that

4 we feel the s state is anlLed by the sollclﬁatlon tC\bld
o . We don't have proposals that go beyond to create a

Dlsneyland.West, or invest or involve or develop the

tldelands. Our application and our bu51neSS proposal is to-
servLce the tidelands and the boat;ng public.

I¥ there are any guestions in connection with“our
ﬁidefopgsai, or with the financial data, the proposed
revenues and so’ forth, I'd be happy to answér thermn.

I would make one cémment. We feel that our‘~- iﬁ

<
response-- Lhe roques+ of tho QOmml&&lOn, we feel that our
pro;ectad grogs revenues based upon tho omperlence and the

sources anllablo to us in Avalon and Catallna Island are

ponservarive.~ The fotal gross rpvenue which we project

is $l,664,778; 25 percent of that is a substantmal~amount‘qf'

money .
: , P ]
I would prefer -- and make only one final

comment =~ the offer of the Marine Services to raise the:

L

'ﬁihimumr 1 suppose. Well, that has been decided By the

commission” has it not?
/1
MR. TAYLOR: Yes.

CHAIRPERSON CORY: e didn't decide it.

'\‘,; :MR ‘RADCLIFF.- I thlnk a compallson of proposed

revenues of Island Vavxgatlon Company thh eithexr of the

7 P S
,/ F .
(/ o [y
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cthcr applicants or/ﬁldders would 1nd1vate that the Wost

reallstlc, and in fact prabamly the moat eccurate, are

/

“those set forth in our projected revenups. ’

)

One final word, & lot has been said about garbage
i

And I would hope -- I

\/

and how it's going to be handled.
can thlnk of somethlng else to eonclude on other than

garhage. But the Santa Catalina 1Slund Company and

Mr. Greeaberg, who made the‘presentation, made a considerable

reference. The projected revenues based on 75 cents a

pickup of the Santa Catallna Island Company for 1972 is

I won't guestion the CDmmlSSlon to the 0

/:

mathematlcs, because 1've already done it.

$5,000.

$5,000 at™
75 cents a plckup is 6666 plckups over the course,of a year.

18 bags of garbage a day is what they

Q&

That's 18 a day.

r03ect they re goidyg to do. ) v -

po
[

Now in thﬂ&r‘bla proposal, however, thoy talk

ahout two. bulidozers, or one bulldozar and two dumo trucks,
Ty
b

a lot of the facilities that have absolutely nothing

whatsoever to do with the tidelapds. A lot.of assets,

available equ;pmenf have nothing whatsoever. They' re tU

M)

serv1ce'damps and coves and the isthmus and other

“enteipriSes of the Catalina Island Cqmpany/which have

‘nothing whatsoever to do.

¢ But I was somewhat appalled at the emphasis on

- garbage when, by their own estimate, they're: talking aboutwb

S 77
BN -

S
N
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'Ll 18 bags a uay ‘ower the cpuxse of a year. In any event, the
i 2 proposal of Islan# Navx@atlon to patrol and to handle the
U“z g;rbage disposal, \i Wouiﬁ qubmit, Ms a pLBCthal one, .
4. The Southera “alifornia EdlsdE”CQmpany, with
0 §“4xespecp to water, has';ndlcated that water would be
. & available to us inithe isthmus. The Avalor lessees of the
9 7 #ﬁﬁlon dump hus lndlca\%ﬁs te u ha\‘we, like the rest of
B 8| the pubiic, can use ‘the \ump. These probl;Fb, these
9 | straw men which have been raidsd are not re&lly problemg at
10| all. | | :
] Wé would submit that, for the past 16 years, it's
N 12 | possible Qd probable to S’Y for. those who have observed
AT qi?%?ly thg admlnleratloh ‘of the tldelands, that the
14 tide haé been going out for the people of the State of
ig 15 Callférnla‘ﬁhj\% these hearings wer ,ﬁ stituted.
@j 16 . We would suggest that the questlon 1s not what can
17 the people of the Stmte of California and the voting public
’ lé do é; the uplands DwnLrs or for them, or assist them in
19 developlng\thelr various projects; the questlon is what can
20 | the bidder in this situation most do for thekboéting public
: 21 | and ‘the peoole of the State o; Callfornla.
«22 I would suggest to the comm1551on that a baxeful
23 | analysis would show that we are/fanan01ally able, more than
» 24 | that, “to do the job that) the sol1c1tatlon ask¢/to be done;
ZSf that we havE€ the expertise, that we have the line equipm;;t,
ff {“ Jf//% N
VA =
I, o
— PETERS SHORTHAN[j REPORTING CORPORATION i
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that we're ready to start on Jenuary the lst, .198¢, and
pLLor to the summer seasﬁp we'll develop the addltlopal
three ox four pleces of equipment’ which are als% footnmted
that are/requ1red.’ |
On that basis, I would submit as far aq(éur
eppllcatlon is concerned, and t 1nv1te any quest\ns that
the commission may have with respect to our documentation.
CHALRPERSON CORY: Commissioners? .
Thank you. ‘?’W A
Is there ahybudy else that has not.spoken that
wishes to say something? Hearing none, all right.
Comnissioners, there was an inéicatien that
Mr. Hertzberg, I believe, wanted a rebut;al.‘il am

reluctant to get into that unlese other commissioners want

“to.

MR. HERTZBERG: I'1l withdraw it.
COMMISSIONER MORGAN: I think he'll be available

to answer questions i1f there any.

I . .
CHAIRPéRSON CORY: If the commissioners have

questions, we are going to address those before we go to a

vote. TI'm not sure how much longer everybody can take this

marathon session.
___Do you have questions of staff or other specific
things the commissioners want answered?

COMMISSIONER ACKFRRMAN: Irhad one.

M\\”
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R v In the letter that/wgghsubmitted to thg commission,
& 2 | which we reglly haven't discussed, by the Rather
& k 3 | Corporation, Mr. Sﬁeveng, president ruﬂsesf+he questiﬁn'
- 4| of CEQA, which has also been ralsed by several others of T
5 | the WJ. ness&.h.) | | T
6 ) &IJ, w’dﬁder if fhe staff would make appr“or1at&
1 reference to the California Envxronmental Quallty act; ‘and
Nz;)) if any of the progosed bideﬁ'ould have the lik@lihood of
9.‘ triﬁgering CEQA. And‘ if the anawem”é c;fflrmam\/e, what the
e .10 :meact would Be on the 31Luaa\£10n that dccurs about two.
®. " 11 | weeks fron) now of having, possibly, some litigation of
12 pmblems in court con'ck:e/;*nlng the leaqe. v
12 ‘MR, ‘I‘AYLQR: Mr. Ackerman’, this bid proppsyal has
0» | ! M been submifted, or ‘has been gl(ent out to everyong. On the
“15 | basis that it would be c:atagoricallw/exampt from CEQA, that
\\ | 16 | means that thoey have{ to prov1dé essentlally what is,goding
& R rf -on, or repalr and malntenance. They can re;,,lace, or they ‘
o can mamntamn, and they can substltute what ex1sts. Then
gﬁg:z they will not have a problem with CEQA. . |
® 4\ zo , Some of the proposals have discussed ratnm
2% extons:.ve developments. As rfar as that is concerned, that
L//} o //%i way dlsreljardc.d by staff in making" its evalﬁatlon. The /,}‘
““/ | d “ {23 b;r/dc"lcr w:.ll have to mnderstand that untll Lhey can get an
o | \;r,’/ gmendme\*gt of the lease with the commission, or at least a
25 | complete and. full environmental evaluation, they must be
PETERS SHORTHAND REPORTING CORFORATBON
» , - LTy

TELEPHEINE (918) 3833603 y ” [y
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prepared to cperate given the existing circumstances out =

there at the ‘present time. And I wish to emphasize thét,
g ‘ o !
because that was what they bid on, and if they can't do it,

I'm sure that the commission is going to look on ‘theém for

. . 00
damages £foy not being able to froceed in that kind of”

//1,

manner.
That is ‘how we went. That is how the situation
éténds. That's how it was evaluated. | |
‘COMMISSIONER ACKERMAN: Jn the revenues and
expenditures provided, the staff, theén, has scoped the
projects down into the par%@eters that were asked for in

the bid package, and the revenue comparisons .and all

o~

reflect a program that any of the bidders would ¢perate
pal i

p,

- out thére that wouldn't be iﬁcdnsistent with CEQA; is that

right? |

That'%e would not tfi&%er CEQA{der the way staff

has analyzed it? e
oo

5 " MR. TAYLOR: We have done everythiné possible to

b}event the triggering of CHEQA. And we have repeatedly made,

that statement in thegprior~hearings and in the bid packages
to the parties, that they have to .understand that if they
get the lease, that they have to operate with those

constraints until they can complete all of the environmental

s

work.
ey C\\l

EXECUTIVE OFFICER NORTHROP: I'm not sure” the

answer to your question is yes.

o 0
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MR, TROUT: I think SteVe has to answer 1t, but

on the assumptlon Lhat the leveling anhLysms, @id We
3

cons:der the revenuc, like for Pioneer, did we consxder the

revenue from the bargeg\ bid you consider that 1n thls
N

revenue?

MR. SEKELSKY: No.:)Those projectioﬁs are just for
the dally average mooring, and the revenues proﬂucod from
the leases, contracts, and sublease. It donsn't lﬂclude
any of those other revenues. :

ﬂ\MR TROUT- S0, they arxe ext:aﬁted from 1t°

A

e MA. SEKELSKY: That's correct. | S

VP S : “ -

¢ COMMISSIONER ACKERMAN: There's one other h

qéﬁetion. o
Jy\k I heard mention by one of the/bidders, I think it

S

N\
was Mr.\groenberg, of the Coastal Commission. Tnat also

bothers me% “ s
K\\‘frqhaﬁt likelihocd is there thatﬁany“Coastal
CommlsSLOn permit or consideration is requlreu on Cetallne,
and what le the extent of the Coastal Comm1551on s

\\

‘respons*blj ty at,Catallna and thﬂ tidelands?

L/ / ‘
MR. T\,LOR- If there “is a development the

7 (‘ =

Coastal Commission has jUTlSdlCLlOD over our. lessees.x
3]

If there l& a development there, a coastal permit of some

sort will be requlred

«

s
L

and there' ] been lio mlsrepresentatlonSkmﬁde\ the

L Tt
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the Island Company.

bid proposal as to the eXcmption ﬁA& a.matter of fact, it's
/o i ‘
called out that they may havo to gvt those.

- COMMISSIONER 'ACKERMAN: The Coastal Commission can

act independently and come in and preempt the Lands

Coﬁmission whenever it feels like it?
5 MR,JTAYLOR: You'rao £alking about one of my *,
other clients. h |
COMMISSIONER ACKERMAN: You mean/gbuvmight be
representlng them against ug?
Chairmang.l think in answer to

MR. TROUT: Mr.

Mr. Ackerman's guestion, staff hab lookgd at it from the
standpalnt that, in comparing LhL services part of it, and
ass;gﬁingfghe better position to the Island Company, is
that we don't believe that either of the other two

the services

applicants can provide reguired by the lease -

within the time frame.of the lease package. That it would

require them to go to CEQA and go through an environmental
{&

process, and probably would require them to go to the

Coastal Commission. ' R

-~ For example, the I@land Nav1gatlon PYOpOs es as an

ol

{ alternative a, one-acre s:tc on the uplands purchased fxom

Well, what 1f the Island Company. .
. ﬂ

doesn't sell 1it? They can't do it, and even if they do

build something, that would require -~ that may require a

N [
geastal permit

PETERS SHORTHAND REPORTING CORPORATION -
7700 COLLEGE TOWN DRIVE, SUITE 208
SACRAMENTO, CALIFQRNIA BS02D
TELEPHONE (018) 383-3601
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Mr. Ackerman, *Lt's difficult to

answer your questions since I am going.to have. te defend °

‘MR. TAYLOR:

N

your decisiom today.
e O
T think that we ve done the best ‘that we can to

avoid’the ﬂroblems of CEQA and to avoid the problems'with

the Coastal CqulSalon

7
B

I've s%ated what the positiorf and the assumptions

I can't say that it is free fruom doubt. ' But we

have done the best we can¥ Y J

\
\

I think ﬁhat if they continue to offer the

existing facilities, they may bc able to get ardund the
k They cannot do anything new without a
Substitution of a barge of likgwkina,
substitution of some other things, running services %;om

oxisting facilities and so on, until #isy. can get the other

stuff done, would probably be okay.

Lf there is a change in taking up and putting down

new meoring equipment, because there can't be any agreemert
+ - ] \ (] ’ .

1f one of the bidﬂers is not the current one and there
can't be a substitut -n so something could be worked out,

it might be necessary to get a coastal- permlt for that

S

3

Whether/the staff of the Co4stal Conn15519n
regards that as an admlnvstratlve ~type permit or W1l‘
require going to a full hearing, I wouldn't predict even
as thels attorney how they wouldeview it. But that would be

D

O

)
v ég
¢
4,
1
e
2
/
J
:7“'//4‘3\
e .
5
-
7
g‘ ’ % | have besen.
9
o 10
© 11
o
12 | CEQA problems.
i3 CEQA report.
® 14
.
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. 1] a problem, c*oul‘;l he a problcm. e /\<
e 2.“ » Tt's onu of thé thlngs tlmt thay éhoulc. have taken
. 3 into f:ons:.doratlon in making their bul. T - 5
- ”4v = CHAIRPERSON CORY: I'm not Hure “£rom yc:ur answer
® . S 5 and J].m Trout's answer —- | ’/
©e 3 53 " MR. TAYLOR: I would not; be as stro'm; as
" o 7, Mr. Trout on the statement. “
@ ’ "5{ CHAIRPERSON CORY: ,I‘t was my k;eliefﬂ"that sorie
‘ ¢ we@ksjb//ack, when we staif;t:éd Lh; S, that the congept was that
jo | we could go to\’bid on the U; ‘LLng stxucture, and that the,
a-f; ’ 1 7\ financi;,l] blirden of céfnplyim;* with providing existing
< 12 Aserv1ce without causing an cnvironméntal impact report or
i3 Cdastal Commission activities involved, that. rested with ti}e :
L . ’1.4 bidder. !
[“ 15 T ‘.avssﬁmed that these bids reflec’&éd theira'
% 4 16 | independent judgment that, in Fact, they could accomplish
iﬁ i o 1 the exislting statué quo without any adjustments.
. ” 18 Now, that does not appéar to be what you and
5 19 | Mr. Trout are- telling us. = \\ . oA ‘”
e 20 MR. TAYLOR; We have to make that/assumptmn that
21 | they have, that‘s correct, Mr. Cory, that you' ve certalnly
, 22 | made it clear. Staff in all the gnnouncements and the
® 23 | other commissioners have madé/ it clear that those things
: < 24 |would be problems for a bidder in p@rforming.‘ )
; a5 I yuess the only question in assessihg how to awa;’cd‘
o . ¢ ) { ” ” "
" PETERS SHORTHAND REPORTING CORPORATION
e gt

TELEPHONE {918} 383-3001 o
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r 1 the bid is your ass“essmer;i:\éf how well they tock “that into
® 4| consideration in terms &f the problems t/lw commission” might
o . 3| have if there were some Vinterrup\f/tion in fnac:ring/servicés
: : &\‘ 4| at Catalina as -a ra"sult‘of these probl?ms. . \
@, ‘ 5 Clearly, ‘T:‘m sure, though JEha the commission (
| , 6 ould direct us Lo sue someone that ran :Lntcothose proble -
” 7| on the grounds. that we, made :Lt abcosﬂ.utely tlear to them 1n
L s | the bgglnnlng that they had to undorstan‘d how tnpy were ‘o
| 9 | going to taike those on. - L s |
e 10 CHﬁiRPERSON CORY Bupt then, Mr. Trout's assumption
® ’ 11 | seems to be contrary to “that positlon. That‘s what I'm !
: : 12 trou}/ol)ed with in t'vt:ms of wh@rc‘ we are. S |
%{5 U r 13 I soo no evidence in the stai‘t repcrt én: anvthlng
% 14 | else that arxy of the pro\poseﬂﬂ bidders cannot, in fact,
‘ o : comply without going through the CEQA process.
R ? 16 Now, if that is not the case, then this \\?ld is a
| } o 17 sh{am, and we should not-have wasted all these peop%é‘"‘s
Al ” 18] time. I'm :really sort of puzzledv.
. n \, 19 It may be dlfflcult it may be costlv for them, but
.9;__ , . 20 .Lt seens to me that the financial J.mpact for those people
g - 21 | who sat through the hearings and w:.shed to bid were aware
% - 22 | of what their“"problems were and they had to conform to them.
® v sy g ‘4But/ from the sﬁaff,ﬁ I{seem to bé ﬁearjing that
24 maybe they can't,.and they're going to have ‘to do something,
o 25 | dr in fact that these bidders do not -- in fact, what th ey 43

i o PETERS SHORTHAND REPORTING CORPDRATION .
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"careful at the beglnnlng
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¢l

. I
they cannot maintain that status quo withouh

P i
It éeems to me that thai question has to be

answered before we can look at the bids. Now I could be

mistaken. ‘

IS 0D

COMMISIONER ACKERMAN: I think we were very
That's why we spent so much time

on tne rease docqunL, so that we narrowed the sdcpo of

, servlces and actLV1L1es to rcﬁ&ect the current status quh,

/

that we didn't get into a 51tuatlon of trlggerlng

Céa tal Commission lnterventlon, CEQA, or anythlng else.

Thi t s the last thlng we wanL out there.

\\,4.;

MR. TAYLOR- I th:nk we' Ve aTways noted that

that was going to be a very dltflcu1F problem. And we
i _—

|-have tried to write it the best way we can.

Quite franklyy in reviewing both the bids of
Catalina Marlnc Sexrvices and Island Nav1gatlon bompany, y
they proposch some thlncs which have been noted 1n the staff

report, and they could run into some very serious problems

if thay Therefore,

A.A.u_z

mediately implement that.

woara o 1
ware TO AT

b

treating them as some kind” Qf £uLure\th1ng which is not

'§w1th1n the scape of our review at this time, staff is

recommending Lhose on the basis that whatever is

‘contemplated that doesn't match with the equlvalency of ,

What s out there right now is allfthat s going to be allowed.

o

._/”
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. W MR, CORY: That's my understanding. But then,
o A “w . a i Wl \\
& L) there s another little additional step that- staif seens to
“ . 3| be teklling us, and that has to be Cl‘arlfled, I/M/thlnk,
o ’ ) . R . - : //)/.42}
- 4 | before ‘the commlssugs}rg can proceed. i
§ I ” - /o B - . . . o
® 5 | | COMMISSIONER MORGAN: So, we hiad a bid that was
- ‘ " : (", ':7\) [ b > .“ > g
¢ | submitted which assumed that the services required by the .
= 1 bid package would be provided through a barge.
@ : o g .MR. TAYLOR: Both Catallna Marine Services ‘and e
, £ &
. o | Island Ndvn.gatlon Company have talked about some additional
! o n
AR ‘, barge_s ’J.‘he ve either got to keep those barge*s ‘at such @
ln “ o o . Io, y 2
-8 1{“, size or equivalent to a yacht, or they've got to be .
12 equa.va-lent to the one that Mr. f.Bapmguxrd currently ‘has out
© 13 t.’ri‘ere‘v. |
& o ’ 14 And they will certainly, in any \,:erumstance,
} Y5 | as we've been told by One of the bidders, ’tth.é will be a
i | 16 lawsuit f-to determine this part of the sitation..
| 2 :
iﬁf ,JE 17 COMMISSIONER MORGAN: If their proposal assumed
' 18 scmethﬂ,ng greater than what is currently in place, and’ in
- 19 order to make the b:Lds capable 'Gf being evaluai.ed we had
‘ . (’
@ 20 ‘avssumed that they ,»un't exceed what's currently there, and
21 so we took the bid and basically -utaff adjusted "them’s“o they |
o ;,.7 // L . ) i
c / 22 | could, analyze the bids, we have thanged the bid pavxikages
o 3
& { 23 | around so that what was submitted and what was evalizuatcd
i Lo
¥ 24 | are two dli’ferent thlngs. S
25 i L The question 1sﬁ. Are the required servi.cé.s'
9 0 | ;‘j‘.‘t
. , N
= &
| | PETERS SHORTHAND REPORTING CORPORATION
i 7700 COLLEGE TOWN DRIVE, SUITE 208 =
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" : ! &
still being provifed, having made tha? adjustment, number

one.
Number two, does the bidder béiieve_that he‘gan b
provi@e/;he service;%Wi%h the adjustments that have been
made? 4 N N
S , o
So where are we on those twb questions?
MS.VLOUIE: I believe in terms of“the Catalina
Marine Services Corpbration, they had indicated that
temporary basic facilities be based on three hou§§boats
sover the isthmus area. g T
COMM?SSIONER MORGAN: A temporary b\ase of
facilities. ° a» =
W CHAIRPERSON CORY: Whose proposal?
MS. LOUIE: CCatalina Marine Services'opgration.
CHAIRPERSON ébRY: Are those existing houseboats?
MS. LOUIE: WNo, not existing houseboats.
CHAIRPERSON CORY: But is the size, in your
opinion énd staft's opinion, £h;£,3?at can be accommodated
withoutw?IR?
WQ)MR. TAYLOR: Tha§ would be cur pésiticn in court:
o COMMISSIONER MORGAN: So we're talking about
a temporary. Their proposal is that a temporary measure 7
to ac%ommodaté the services that are requiréd.by the package.
_ But when we5§ut the package out, we were talking .
S
about 5015§§8&g\1ease. . s

Sy

.
£y

5 ‘ T
PETERS SHORTHAND REPORTING CORPORATION
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MR. TAYLOR: If they vould not get that, they

would be stuck with whatever matches what's out there. And

they would either have to provide it by ferry from aAvalon,
by acquisition of some uplangxfacility at the isthmus,
or by going back to the mairland. You know, that's tﬁeir

problem. ) . ‘ o \
o N e \\

The only problem the commission would have in '
AN = 7

assessing those would be, if theére is a failure to perform,

then it would be our problem’to go out there and pick up the

W

o

picces.

COMMISSTONER MORGAN: But it's the staff's feeling

that what the bidders consider to be a temporary facility

. C ' . , . ) .
ig sufficient to provide the services that-are required by

I

MS. LOUIE: There-wss no indicatipn as to how

extensive the houseboats would be.

CHAIRPERSON CORY: Jim, your statement, staff's

recommendation for the Island Company was based on the

inability to perfoﬂm?

MR. TROUT: Mr. Chairman,.yes. There were three

things that the commission said that the bid would be

considered. One was the type and gualiily of services.
Second, the rate schedule tuo the sublessees, and third

1y o

is the income to the state. T

Now, the first thing, of cpurse, was the

B A\
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the bid? TFor example, repair services and things like that?
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financial qudlifications of tle bidders. I thlnk we're

past that point now dnd looklng at the three lavels of

t

con51deraLlon. L .

In evaluatlng Lhesn three levels of con31deratlon,

/Q ol

staff looked at, one, the type and quallty of serv1cns to

0

be prowvided. And we looked at 1t on the basis that . ;

=

/\

Mr. Ta lorﬂrave ybu. That ispjtheir ability to pexrform
Y g Ta . : Y L P,\

S o~

the services January lst anﬁ throughgut the 1l5~year term of
the lease. \ ’ :
e

\

ot}

N

Now, two of the bldders, in offeriﬁg«tbe.
type and quallty of servipes, are ﬁ0551bly, we think quite
likely, ccntlngent on approval of other governmental bnﬁﬁfs
and the mmplementatloﬁ¥q£ ather pieces of law. So ln

rating halasl ©

CHATRPERSON CORY: That is in conflict with

o

Greg Tayldr‘s /x;V1ous\s' #tement as to how we struc ,ured the

bid. Elther we required the services or we dldn‘t.e

.\

I mean, somethxng is not matchlng here from what ¢

qhe is saying, tQat there's no specificity as to the

guality and the type of service. You seem to be imposing

Qa‘ju&gment value as to what that type and quality is, and

then rejecting for that reason. We do not seem to be
comparing apples and apples.
' ) ‘ -
MR, TROUT:-—~They were asked to tell us in tke

bid package how they would supply the services. That was

o

PETERS SHORTHAND REPORTING CORPORATION
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W

on§ pf the parts of éhe‘bid package.:

S
Twae of the biddézg\hmve told us thiy supply
thbge services through the use of barges.‘ That's what's
in the bid packages that we received.

, - So in rating the type and quality of Ser&ices, in
looking at what we have to laoﬁ\iir that is what they
éubmiuted to us. ‘ @; T N

And they said they were going to mgety@%{in this
fashion. Now, th§§ was what the bidders came wp with.

And in evaluating@that ane factor of the bid o

N Ve

CGnéideration, then staff rated the three bhidders.
MR.“TAYLOR: I think when yoy, started this, you
wanted to got ﬂomeridea, gince péople had not told you at a'>
hearing what they could do, and we recognize that it would
be a difficult situationﬁsince it was going”tohbe a fairly

opén—ended kind ‘of bidding proposal;wthat you WOUld\ii?
. , . )
people’what can you-do in comparison, you know. Takfﬁ& the
« = Vi - (
given situation, camiyou do that and how would you neasure

4
)
#

up to,what's being doney That was what was really, when

you went out to this thing, being® done. P

And as I recall one of the commissioner's

&

statements, when you got that baék\ you take a look at
; L 9 '

that, and tlien reassess the situation asdﬁﬁ what ¥ou wanted

- o

fo do. . .

COMMISSIONER ACKERMAN: Tha was my staﬁgmént.

G \\
. - |

i

i
4
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3 M * MR. TAYLOR: Yes. : o
2 And ba51$§11y, %ﬂ order to accamplish that within
-4 the time constra;nt% r*/? had, at least 1n coming to a close,

4 we had to structure this down just to as low a basis as

/7

5 | possible. And it is a very close case. They were told it
! © &l was a close case, and that they would have al least three

¥

7 | initial periods, and with no guarantee that thmy‘would aver
8 | get anything more, have to be able to ©oferatosthis
8]

9 | essentially in the same kind of manner that's now being
AN "
RN B ) S D

10 | done. - | |
4 CHATRPERSON CORY: But I'm still saying that I
1z, | assumed that we had a lease that required specific services

13 | that were finite in number.

L0 14 o - EXBCUTIVE OFFICER NORTHROP: Mr. Chairman, we
%ﬁ 15 | did.n We expected ;f“ﬁ}rst, we expecécd more hiMders than
16 | -three: |
17 Secondly, the bidders +old us how they were

E et )\

18 | going to supply the services. We didn't tell them to use

19 | the barge. They well could have bought an air boat in and

20/ flew it. | )

zi;ﬁ . CHAIRPERSON CORY: Nobﬁdy has sub@itted anything
ii that the Servicés cannet he provided by a barge, yet there

23 | seems to be an“impl?cation there, from Mr. Trout, that in

24 | fact they cannot maintain the status quo, that‘they will

25 | ne¢d an EIR. I want to know which side of this rock are we

AN

- , /? S
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wﬁaﬁ?those problems are..

Q

]
7

7) T s

E‘{ELUTTEVE OFPICER NOR‘I‘HROP' It's cleaxr to sté&“ﬁf‘

\\

Lhat, if you put a four-story barge cut there, you re going

i1

to have to have 'an EIR. © We took that into con51deratlon
’ b

B
e

looking at?
\\ : \-

i

‘wheniwe evaluated‘that bid. ' o )

r,/ R L e

CHAIRPERSON CORY: Do you believe’ that the

@

pre posal reguires a four—story barge? %
e
EXECUTIVE OFFICER NORTHROP: Mrf’Cbry, we did not
/ ‘ u

makeﬁthe proposal. /
N 0 7

CHAIRPERSON CQRY Do the existing bids contemplate

mcetlnq the servites without an LlR and a CEQA appllcatlon,

yea or nay?

‘)

1% the people who have submitted bld§ have not

/v'

- submitted a propesal to comply without an EIR, then we need

{to know that now.

5

\. MR. TAYLOR: I would say that we have noted that
khere are problems with two of EheLﬁidst

b © CHAIRPERSON CORY: I want to know specifically
4 0%

. MR. ‘TAYLOR: There may be a problem.
\ O
I ; ‘ -
\ -CHA@RPERSON CORY : No, I want&@p know what

}

bPElelcally thaL is. I meﬁn, we are ac}cefq to vote and deal
\ a

w;th this thing. It was my aasump&lon thqt, all rlqht if

they re gozng to have barges or houseboats, they're g01ng'to'

run it from that. Somebody has said, yeah, that could be

A\

o
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g 1| done; 'l:hat does not appear to me to be an in1p"€§és-ible°
® 2 opt:.on, f¢r someone Lo hav& SC)IIK"thJ.Rj} about the size of a
3| vacht on a moorlng, and they can proxfride the serv;u,e. \\(
4! So, I'm prepared to then lock at other criteria. -
® 5 | ) : B;.u\t‘ the staff keeps sa;ing no, there's c;'n.ly one’
‘6 bidder that cén do this without an EIR. .And I want that
’ >\ guestion answered yea or nay, And if it's nayk,\Ij‘zazlt to
® . Y 8 \&;//now ”why“ not.
& o ' COMMISSIONER ACKERMAN: That was 1nstrument_al ;
” . 1?7” in our initial decision whether or not to bid. If it could
I@ o . 1{\[ have been concluded that you could naot soliéit bids without
f t §2 anh’EIR, theré is no pbint For even going for the solicitation
; 13 of bigls. , |
\@ 14 MR TAYLOR: There are two probiems here. One
\‘is problem ig to see if they could do it. BAnd by that I mean
16 | Lo see if they could offer it. | “
6“ “**"\\) 17 CHAIRPERSON CORY: It's now 2:00 o'clock. We
18 started at 10:00.
_L, 19 I m\_;sorry tg do this for the people, but‘gwe are
QO - 20 | going tc§ take an hour break. T want tne staff and the
";i‘x 21 ”cormm.ac\a.onerq to :meedldtely come to my office to deal with
lﬂ(’“’\.‘?.zh a persc\m matter. We w:Lll take care of that one so that'll
“i';} 23 be resolv {,\and then we can proceed from here.
S " v 24 We w1ll come bac]§ ilcrf\ within an hour and take up
o 25 thas d:;_scussz.on figh‘- where it is, and the court reporter
®
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1| can deal with her problems. | . T |
- 1
2 (’.I‘horeupon the luncheon recess was taken, 1
3| and this tcmm_nates the mornn.ng;—carly afternmm ucfztaiqiz
T
o - 4 Mof the State Landt: Commn.ssa.on meeting. }
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8T, EVLLYN J. DUPGAN, a shorthand roporter of tho State

)

of Callfornla, do “ereby cerLliy

That I am n d1 lnLerested person. hoxeln, that the ’

- forxegol: tat 1S re i
X Q%xqg State Lands Qommxssmon meetlng was reported in

ygporthand’by me, Evelyn J. Duggan, and thoreafter

transcribed. into typeﬁ}itinq.

=3

[ ‘
A

“”btgrney for any of e partles to said meetlng, nor in

any- way 1nLcru&ted in the outcome of sald meeting.
IN WITNESS WHEREOF, I have liereunto, set my hand this

2lst day “of Decembef, 1981.
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1  APPEARANCES - .
2| Commission, Members: )
Iy
3 l.enneth Cory, Chairperson
4’ Susanne Mcrgan, rcpresentlng Mary Ann Grave,
: Director of Finance
5 =
o David Ackerman, representing Mlke Cuxb,
- 6 Lleutenant Governor
7 | staff Present:
'8 William Northrop, Executive OFfficer |
‘9 James F. Trout, Assistant Executive Officer
10 Robert ¢. Hight, Esg., Phlef Counsel
11 N. Gregory Taylor, Esq,, Assistant Attorney
‘ General
12 v
Jane Mochon
13 .
Betty Louwie N .
14 | . < e
Also Present:
15 : . ‘
o Ball, Hunt, Hart, Brown & Barerwitz
s By " Charles Greenberdqg, Esq‘
Representing: Sawla Catalind Island Company and
17 Santa Catalina Island Conservancy
18 'Hertzberg, Kaslow & Franzen o
By: Harrison-W. Hextzbery, Esq.
19 | Representing: Catalina Marine Services
Corporation . - "
22 :
o James H. Radcliffe, Esq. -
21 Representing: Island ﬁavmgatlon Company, Inc.
22 Clancey Leland, Los Angeles County Board of
Supervigors
23 | = . - =
i Mr. Charles Rutherford
24 E . ) e
7 Mr. Gordor; Saunders
25 ~ o
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CHAIRPERSON CORY: Now we're g,oipg" ta go back to
where we started. Item 19,

EXECUTTVE OFPICER NORTHROP: Mr. Chairman, if I
may , Mf. Trdﬁt had a staff meetfhg in which we trfga to get
our act together. I think maybe he'd like to share where
we're comifig from with you at this time.

MR. TROUT: As to the three bids received --

MR, HIGHT: TFor the record, Mr. Chairman, the
commiigimn met in closed session and discussed matters of
penaépaei and litigation. | ” .

CIIAIRPERSON CORY: Mr. Trout."

MR. TROUT: Back to 2:00 o'clock, I don't know
whether T'm out of the woods yet or no%. But of the tﬁree
lesseces, proposed lessees, staff has geviewed it and,
in the cases of Pioneer Takeout or C@talina~Mafine Services
Company and in the case of Island ﬁévigatiﬁn Company,
staff believes that their proposalg include gsubstantial .

anvironmental problems.

AT

b We have considered for/?valuation of the bids

_onlv that part of the bid package which was responsxve to

the solicitation. Of that portion of.the bld package,

taking out the portions of the ?roposal that were not
L5 o //‘ . .

responsive, it would appea® that there is still considerable

P
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uncertainﬁ§ as to whether the.remaining portions of the

packages could be implemented w1thout trlggerlnq an | o J
_”env;ronmental treatment. We cannot say for, sure. "Thére °

may be”;lso other problems of regulatory requirements. /

/;‘. " MR. TAYLOR: Mr. Vhairman, T would concur in the

y

statement of Mr: Trqut. There are substantial problems

i o ¥ L. :
“With regard to the dtems that he's mentioned with regard to

those two lessees. o ‘ )

3

) CHATRPERSON CORY: So that the staff is now
1nform1mg us that, given where we.are and the bids the
way they came  in, that we may not be in a p051t10n to
(

proceed Qecause they would be @rmggerlng the CEQA Or ‘ather

regulatory, Coastal Commission and like prcblems?

¥

MR, TAYLOR: Clearly to implement the ﬁpur—story"
52 three~stoxy baége is going to tak é;at least amendments,
and would tzke an environmental review.
| The sLaff has consmdered the lease excludlng those
aspects\of the problem, since they were not respons;ve.
There's a problem as to whether the lessee would accept
our“way wéUVieweé his bid. IFf he sigﬁéd it,“I guess he

will.
But, tﬁeré is substantial likelihood of
litigation over thegeéitems, even taking the restxicffye
"view of the commission's staff on those matters. o
With regard to the Coastal Commission, it's

VAN

Y
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- difficult to asgess whit’would be required, whethexr any
statement to the staff, lt mlght requlre at least ag °

tithe to obtaln, 1rrespeut1vc or whether or nct 1;>would

,ccuCernlnq the prospeclee bidders, it applla

would be’ some difflculty in enterlngjlnté d new lease,ﬂ
“but.ity may.n
if weswantoed to go to bid it was conceivablethat a bidder
Bl , e )

might come forth with a package that met théyconditibué

‘/heard up to this point, that hﬁsn t happened.,

o

But based upoh “the

\M'\

permit would be required or not.

‘\

admlrlstratlve pﬁrmxt whlch could take a vary\nq amount-~ f’gj

g

CHAIRPERSON CORY:. The statement ydz»méde

to all the,

blddéls, ur one bldder, or twm bidders?

fo)

MR TROUT Two blaﬁcra, Mr. Chalrman.”
CHATRPERSON comc- Wwho are \é\heyv ” K’k
MR. TROUT: Catallna Marlre SQerCEb anﬂ\lsland“

1] g ' { //

NaVLgatlan Lémpdny (7

\ \

ih RPBRSON CORY

t

and £sland NaVlgathL-U
{ ‘t )

Nr) mar, itléeems to
a0

mekthat we touched on these issues at at lgast one of our

‘omr»uss TONER MOR("AN : Cha

prlor mec*nngs dlscu351ng this:  And we determlned after

[

Listenlng to the sLaff, saylng that it appeared that there

|

55 e to enter_ into a new lease, and

.
ot be impo

fade
S

w40

that we had set forth, and did not require extensive time
relating to environmental 1evxuw, from what 1've seen and

¥ W\ AN ‘\( T\
What we wa tu
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1l to: r'ln war to _maintain . .al qnm'l:n»- operation’ to ,Qne *hat 1
2 | has, exJ_sged at (,aLal:Lna, Lo make some changes J_n the ‘
. |
. R o C R | .
ar moor:.ng fees, and to test the market to see’ :Lf wnat we k ﬁ'x,
\q: ¢
4 | were gettlng was a reasonable prica. ‘
) ‘? I s we've t ark /
5 b 3 gues c ested the Iw; I don't know.
.6 | One bid attempted to chang& the services,:and what the 2
. . D . v T s *
7 | staff did was change the bid, I think, in order to make
K ' ~ . ’ L
My 8 | it comply with the restrictions that we put on the bid
1) ] ®
9 | package.
R 10 I Stlll feel that if we want to continie the same
0,‘ o © 1i | service, we are ‘not dissatisfied with the operatlom as it
. - , .
j2 | has existed, we have received a bid from the c-urrent lessee
- 3 | which satis Fios the conditidns which we set forth and does .
| Cw i )
@ o 14 | not ralso the questlcms which fre ra:Lsed by the other two
. S 15 | bidders. "
i PR 16 And it was because of these considerations that
® 174 I, at the beginning of the me,etincj, indicated that I was
Q . X
R 18 | ready to move the staff recommendat:..on. And T assumed when
19 | I did that that we were opeérating unger the Senatc rules
5 A S
20 | for smallA eommittees, where. a geccnd is not. reguired. And
’ 21 " my mota.on was still on the floor.
L C ST 4 I MR. RADCLIFFE: Mr. Cligirman, may I address the
L? .\] . ) NG V.\" ‘ . ) 3 , o RN
i ) 23 | chaix? ) . )
b o v v - R A ) 7, , "
o ; 24 I have just one -- I am concerned about three  _ |
o\—f Y “ ' . . \\\' - v
1 25 | substantial errors, errcgnecus misconceptions stathd by a
. oo K W g ’ R :
i ’ < ) G .
L
o 7 PETERS SHORTHAND REPORTING CORIPGRATION
3 O . (s i 700 COLLEGE TOWN DRIVE. SUITE 209 "
& o s e s i SACRAMENTO, CALIFORNIA 5826 &
W CD ) ) TELEPHANE (816) 332-2601

‘ = < (}O . ‘ . ‘ L7

i TR




