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i 12 EXECUTIVE OFFICER DEDRICK;  And the>Atthney
o ':ij YA ﬂ o g
¥ @
v 13 General and staff and Chlef Counsel want o make a fewk . <\\
. ;(ﬁ. s = 14] statements for_the record. e
‘ 0 X o N . ’ Q - i ) Hl * . (=3
g o19 CHAIRPERSON CORY: How ‘is he eo;ng to de, that o
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R . li} data ha& rema&ned the same sincé its 1ncentlon, was released
: o M o “ g

. o K . o T
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.-on rgy supply and demand.

‘ two;reasons we went to the report. We have reclecked the %\
-

§

The staff report from which the calendar item

has emana%ed wa% origfnally/mVailable‘at the end of the .
| {
chember meetlng so thaL mator;al agaln within thc shaff-

report has beén avallable Eor a sufficient penlod of time

& 3

for comment. S

o < ‘
= =

[v]

o T think the: Commission aﬂgpthe“staff have made

every effort to get data to ﬁhe publlc and to respective
s
aqenc;es and commenters as soon, as it is available and

[

has cbeen avaglable and has made mno changes in such data.

N Wlth regard to some speclflc 1ssues, oné commenter
was concerned that some of’the data that we had referenced |
. - B ) B oy PR B ’
‘in thef Enerqgy Commission's 1981 Biennial Report was incorrect
x
0 &7

Two pointsl‘ We went to the Blcnnlal Report because it
* was used by several commenters in thelr discussions of
conservatlon and admonlshlng us ‘to look at that repo;t w1th

regar/yéé cons@rvatlon data and the effect of consexrvation

(

L
o

Secondly, it is”the most definitive report now

avallable by a state agéﬁby whose sole respon51b111ty is

I

to encourage such .conservation at thls time. Those were “the

S

fiqurés thag}we have used in this calendar°ltem, and “they. f

are correct ané/;e stand by them,
o ' S&Eer¢lsor Holmdahl was concerned that the

dlscus$1ons of’ the alternatives mlght not pave been as o
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detailed as‘wanrapted.“ I would cxte LQﬂWfact that in

@

addlt:op to theodlSCUSSlop of spaclflq alternatives w1th1n o

“the BIR, )th@ pody of the

O

throuqhout the Varlous 1mpact sectfﬁns of the doclment .

1

adocument dliﬁusses the alternatives |

Aol
discussion on pages 13 through 2? u\
qLV1nq specmflu ﬁj Cussions of the Y
redsons for *hPGStaff rejectlng those alternétlves for

H‘L
your cgqglderatlon.

i

v

In addltlon to Lhat,~wg\?ave elaborated on that

: E
v )

tne calendar ltem,

qgrnatives and the

=

. R
FPbr examnWG, the no pro;ect alteznatlve
was in fact discuséed and can be équated with the

r@commendatlon made by one commanter that a marine, sanctuary

”

be established in that partlculal area.

[

effect compats ble andnhave becn dlSCﬁSSEdMln some detail.

bl

The twa are 1n @

C/’O o

) As far as thekcontlnuum of analy$1sols ooncernedb

‘ot some commenbers, were concerned ’

o
a

&ot of commenters,

that we may’ beddeferrlnq analysis: to a later time. °

a

"We, have done a “number oﬁ:thlnqs. We have, I thlnk,
N o
compllcd the 1nformatlon .and made the* analysis where @

a

o

you in the form ofaétipulatioﬁsﬂthat dea%kfitﬂ~that analyéis.
1NN

|8

il stlpulatlonﬁ, Nere are mitigation

o

For example,<the“oil sp
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(Laughtex.) 3 i < 2
“ » CHATRPEKSON CORY: The fish side of the table.
hter, ) - . M
Lau e, ’
(Laughter.) : )
T CHAIRPERSON CORY: The polnt regardless of ‘the
nomcnélature, thL dlfflculty is thatothey have to hedge \3
thelr‘ 7t to ensure that they have got a profit. Once. they
N o ) (/ /J) R o e ) o |
o J . e ) . .
2 s ) i ‘ - u, N o V PR } < ; “ :
A k‘ PETERS SHORTHAND REPORTING COHPORATION
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‘role reversal here, but I think ¥'m advocating that private

- profits, really, the state is assuming less risk?

incentive there.

get to. where they are\hedglngqthe bet, you ere,leaving%mone

[ . ):(/"‘ '
YOD are ba51callv saying

on the table, in my judqmcnt

4 ©

COMMﬂESlONER Acxmnmnma

1f We exercise our“rlsk along with the ‘compénies, 51ncc they
o &

are in the business to make a proflt and to protect thaL“
profmt ‘we _have a tendency to lower ouririsk agalnst futule -1
‘(

CHAIRPLRSON CORY: .There séems to have been a

enterprise works,,and you seem to question it.: o

‘ > (Laughter.) . ‘ ‘ S

- CHATIRRERSON CORY: I thrhk they are bettercaL“

‘their business than we could ever possmbly be,ﬁand we are

o

better off bebting with them on their side of the table.
They, are going to”tgke%care of themselves in their bid.

commissioNER ACKERMAN: -ake you saying in the net

R
7
CHAIRPERSON CORY: It is my judgment because if

>

I were sitting on the chei 51de, I would haveuto worry about

G

those years in whlch the price of oil does not exceed the
)

inflation of cost and heage ny bid downward because of that.

EXECUTIVE OFFICER DEDRICK: Yes. I think that

the 'incentive of the net profits léase, .there is a real

T

vaymlknam we run into some problems with

our old leases thaL are gettlng close to the end of thelr

& ©

1ife and there 1sn't a lot of incentive ta keep malntalnlng

K¢ o

&

ay
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' a ’ k v ,
1 | those leases and ploduclng 0.11 1r{\ a small revenue because .
\"'7 = h o i
21 it is & pencaét of royalty Thcy are at the end of thelr o
3 llfej sljdjng scale rovq&ty, and “that's a royalty on 1
4 percentagw So it's alwanya problef. With a net profits )
, v \
5| ledse,” wn,Lh the condltlons .T. thlﬁk that we have bu:.lt 1nto ,
6| the accountnng procedurt, Lhere~1s a 1ot more 1ncent1ve tota
1. keep L"xai. lcaue producmng, to keep makg_nrq a proflt on. the
' | leasd. v CECT ; e
5 o o i ¢) E P -
9ol - e CQMMISSIONERfACKI‘RMAN So in reallty then, that
"l'ﬁ has the rbeentlal OF qre;ater income to the state over a,
11 | longer pexmod of-~ tlme.y . . iag & &“;V'° S B i
12[ EXECUTIVE :OFFICER pE‘ﬁRICK- We thlnk so.n o |
13 /- : COMMIséonEé GRAVES : That s the way 1 :Lnterpret
i;// :t as well for essentlally thc seme reasons. dut not the
o 0 ' ’. Gy, @
i s“qme nomenclature as Mr. Chaipman,’ “ . X .
15 A e . ilir \7:7 . ’ Sy A @ ) \\
16 |- COMMISSIONER ACKERMAN: You are not advocat::.ng o
17 | the prlvate sector s economy here" e o j
: 18 CHAIRBERsoq | CORY: - thmk it is fish, suckel-ahd
g K I N no B - . R ’
S 19 | turkey. . - '0 - , 0
- j , . ©
;_. : ‘ 20| o , (Laughter.) S e N ®
. N B “ ’ 74 N ’
e N 3 T R CHAIRPERSON CORY~ thre &Q\ we want to put ‘the
RS ;;; 22 numbers? ~ I think we are down to -~ I stated my pOSltlon.,
. A N B 23 S COMMISSIONER GRAVES: My unc{érstandlng is_ tha Oj 3
N 24 [ we are dlscussmg Alternat:we 1 that’ the staff put togethez.f\
;¢ : 8 s} s g'...—‘
o R ) CHA'[RPERSON CORY' We have ’open optlon. v,
»' v A ’ ‘O’ o (:’\ @ ’ - . ” B
il oo
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. really are two or three.

. plav'the price of oil or anyth1nq~erse.

D i ) & ) B .66}:) IR )
o l B o B % G - “\
“ N o . i \\\‘) ‘v:wr'? by
[ : Y o
L . "32 %
: gl ) S . o
COMMISSTIONER GRAVES Rn.ght‘ oL

: CHAIRPERSON CORY: I~]USL hapggned ta umck =1

as a- compromlse~from my purist posmtxon of a<aolld*th acre

to try to deal with somethlng up front from what I gnder-
§ s = : B !

atané Mr. -Franchetti --

% COMMISSIONDR ACKERMAN: My main conecerns .here

One isqtha% we do get ‘cash up
. o B o ¥R
/[J

front to help the state's budget situation in the next two |

flscal years. ’ .
9 SR 1}
G

\ -
COMMlSSIONER@GRAVES- \It will be Lnterestlng‘to

see if this goes with the General Fund

COMMISSIONER ACKERMAN: . Well, it,is, I believe,
o \\\ !

up to thé Legmslature. . v -

o 3

COMMISSIONER GRAVES:” Yes. .0 =

- Second is that W

a

COMMISSIONER ACKERMAN :

4

an incentive to max1mlze productlop over the life of the

=

Fleld \”6 that just because we are into a- SLtuatlon where

it is, quote, "not profltabie to ehtract " .50 we havegj
(&)
minimized that sltuatlon, and SO we enceurage’%he industry &
S D < . s 0
to P?Pduce-‘,ﬁ L.t . ' e
’ o ‘Tﬂirdfcrite;;a that I want %o hake sure is in here
& o ” o s

is that we enlourage an incentive, therefore, early

Faat ’i

development,°§6 there is nogipéknﬁive just to.sit on it .to

s

N,

Ny

‘\-.

“COMMISSIONER GRAVES: I think the staﬂf has s

provide

a ’ q i ,
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3 W, “ @ - 5 o
‘ R . . o \ \Q e e e,
o B ’ ] 2 X © .
answéred your second one. What abcut the thixd one'?> !
< COMMIS\STIONER ACKE{RMANQ The third, I thlnk Wh
we taik abo\.m, money up, front“ sn.nc(:\ there lS alrelady an .
mvestmem. made , that that is 1ncenL1ve .That's whyLa pure
' ‘ 5 net Brof‘i s doesn't- PXClte me too mach, because ther7:.s
S : Vi *
" e 6| nct the Cront~end cash load:mg wha;m there is alread; wpn
“ ‘ 1 estment, o o 5 o ' \ :
. com b 8 - COMMISSIONER GRAV]"S* 2 ’L’here 1s a flaw in Mr.
; ‘ O):j IS ] ) ’ " . Or
e 9 Cory"s arqumcnt\ S ‘
ib u ¥y ] " ¢
| 10wl L CHAIRPERSON CORY Only +hat focis thlnk ,n,s there
[\ » o o XA, \;}‘r] “ = it "%f /D <
® DA G 7, o
'. &7 A ) 1 s .. (Laught%:m) oo .'
RS 7 COMMISSIONER GRAVES:  Whew. o |
S LG ) - ¢ ° T e i o &
‘ o 13 . "CHAIRRERSON CORY: "He said humorously." oA
14 PR (Lavghter.) hon e T
Q & XS5 o ‘ COMMJ 5SION£‘R GPAVDS Is tha._ ccncrect"3 "
: L « )
CREE 16 . = EXDCUTIVE O].""E‘ICER DEDRICK- Yes. One of the .
P . B o
. ‘ - 17 ma:)o:r concerns of the oil companles and of our btaff is,
W e .18 that wa.th no front-end 1oa611ng, »you encourag speculatlon
S R B B o E o (‘
. =<7 19 and the sort of problem that Commissioner Ackerman has :
- 207 *’)‘:alsed. With too much f:ront end lbadlng, you dlscourage
)
2 competltlon. So we're a §5m:u:‘id1e grcbund
5 vv . o ’ . ‘ i o ’
T 22 e COMMISSIONER%%‘RAVE:S:?; Mlddle ground,, of course.
Lo R N ' o a , : ) | ,
‘ L, 23 | v COMMISSIONER ACKERMAN: 'And also to encour‘;‘rﬁge‘ -
) <
’0,;{ < 24 lrx wotld hate to h*zve IJS front loac}\ it so much that when the
v . . e o 5 "&‘U ”
25 companles run the £i qures, no one b;ds. ’ i
' g
: . @ t“”w . }
T RS A _— » o ,
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’;‘ a, llttlo marglnal amourt, it,

2 1n Eursult oE v1rtue 1s o vice, " uc"{

: responsh that your lasL two or

B ) o
, I 4 & o
] ° °

c anIRPEhsom CORY Whaﬁ‘éa&vthe quote°“"“

w

xtremlsm

0‘

o | e ' ' ‘ oo G k\"/f
S e a COMMISSIONLR ACKERMAN Ba51cally, it ls whcre

¥, o
60uwe draw Lhe lene te make a sound flnanclal decisi0n°and
off oo V ’ . ,
Stlll encourage the 1ncent1ves ~and' the bldﬁlng and’ oompetltlo ?
Hoooe COMMISSIONERHGRAVES“ "Right: - g _®

@

5 Well,ﬂI m falrly satisfied w1th the stafﬁ ”

iteria .are met. © 1¢ seemeito

\)

me our.only argulng point I think rlght\h
[
draw the line., i

W, is‘where to

@ o =
W

=}

o $‘~c0MMIsqIONFP ACKERMAN How mbich money .

.am W1th the“Chalrman " et , a5 P
= " . Yo T AN ¢ )
H . ,(Laughter & . . . ¢
=0 . My, = >
& Ry LA .
COMMISS IONER GRAVES AS I said, in terms of what
" g ” Y
We ‘gain in the front end, we" lose a’ﬁbt, 1tjoeems to“me
two” to’ two'‘and a half to one. We lose a lot over tHé long
: te ° no Ea
‘“Eerm” and in terms of meetlng the p;oblemiﬁn next yeaﬁﬂé
: p e ’ 2
budget of sevoral blllLOD dollals

© . COMMISSIONER GRAVES ﬁHoW%mﬁch up Front as
. i :

opposed to tradeorfs in the long term, . o0 T

.. coMMISsToNmd’ ACKERMAN Well,, I know where the

| . - !::;: -
‘ Bt

Chairman is

3
£

S. Where are xou° y

7 1%” : P e ”z
COMMISSTONER GRAVES I hate to Say this, but I

thlS 1s g01ng'to pe such el

se%ms to me it ;s not worth ﬁhe
- e

cost of upplng the front Joad So I WOi}g tend to go with \
o - f' 0 \\\ ¢
~'j e o ! o
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= Alternata.ve 1. 2, i B U‘;c C o ) e
gz e ‘« ’t} - W ) . g), e i3 a B . ‘k& ‘\
i giﬂss{m DRSON C(?’TRY . ?l}losa a*ré‘a amounts\\ by parcel |
- 8 numbe:., :L Lhr:ough 8 ~ uena Lbn, hwa, Lwo, i:our, twm iwo S
o o < i
*4 ¥ / i N o
e ‘and tio —/;-‘and ‘those dre in "?}111‘3”51« That's the anpual .
’ - W © 1“ © T e o
5 rental ;»fate for the flrst two years.v y T R
o &) I A\ o o - - 0. Kz
96 o m{DCUTIVB DrrrpER Dr.oé‘fcx{ T%a’t’ié correct. 4
o S 0 it
LS R S CHATRPERSON CORY' ' What happc.ns if for some
~ ; & g &
8 [ rr,acop, parmu*ung or whatfg)havc ou, that’ Lhat has to Cbe
.2 xte’h ed "'E:"ne e&plora{:mn phase?  ° . : . g
0.} J \EXECUTIVE OF‘FICER DEDRICK‘ The staff yfoposal
. 7
"' ‘wm,lld be that these rentals are for tPirfe years.: After that
12 e L . T ]
:w would drop to a dollar an acre. These are roughly B
,/ 4 =3 . - ) ¢ ) - /D
W13 5 000-acre (parcels. TR \ . .
N N @ “ &? v . & ,
‘ . {l’;’n - o . >
4 i o cmmgaxss:rommz ACKERMAN: ‘Let me offer anothe‘ ided,
15 ,/,‘5’ o : :
5 / maybe. ¥ If fakn.ng the $102 mlll:.on thdw we are talk}ng about
“here thcm, what 1f (tl‘@re we:re, Since we ')aré'tall :an' about
. t;hree ye.ars - wha’r ms the effect on the net proflts bld ‘
s c /Q ,_lf it n.s d’ﬂ?lded up dlff(-“re?ﬁ‘/"j than 30 percent/BO percent/ =
oy :,é\ 4 o o [y - RN M
. R | J ! 30 percent? would" it ba front loaded in the flrst year,v :
a0 " 20 o N
et and, s&izl’ talklng bou+ 162 mJ.l mon, have & 1esser amount
D/X L 50f rent in .the. second two years'> Does that, s:Lgng,fJ.cantlj
g oy Y T K . . ,
@ B s affect yaur “cash. on %the back end° L S S
Y o @ o . . " @ (- 50 K
T s 23 “ ‘
R 5*%«/ = . EXECUTIVB OFEICER DEDRICK: You are talking about.
. g ’ 28 [ hhe flrst year was \vhaNt-i’f’ . e, , L
. AP g /:2 ) CObgMISSﬂIONEg AQKERMAN: ‘Say \you went 20 mllllon
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on- each lease in, the; flLSt year and, £ivé mm]llon ln erh

G ’»\

5] .
E &g

of the other Lw? ye%rs. What WOuLd the 1mpact cf that

arlahgement be?

u % N

N b} {}‘)

[N o]

4

0

Q

EFENa %
Twenty,“ﬁlve to fiwve.

a . a

* . o

o
That's ohe ‘we didn't calcuhd@e.

©

c&

EXECUTIVE OFPICER DEDRICK

Could. you, address that to the staff down there°

a

‘:~‘ B

Whlle he e trylng Lo come up

/l

meet that ->

CHALRPERSON CORny

s

with“his estlmates, another wag\ie and I am .

g

HE we could have some v&ﬁ&\\lons in_there where

I3

wonderlnq

Q-
we wlght be able to neqotlate with the. bldder between row

o
o ) i

and ihen, because I dld get -a ngport bach from Mudge Rose {ph

R

today that the concept would rtqu1re a statute but we cculd

N \‘

a pass~through tax exempt reveque bond

55
° i

do a‘revehue bond,

because’ if ‘you analyZe the flnanclal tructure\of maklng

i “that payﬁent the prlvate sector company 1s goxng to have‘

0
f")

Sto, 1n essence,ttake its working. capmtal or go to 1ts banker‘

A

ehd aet'that‘monéy. Tte worth of - ‘that money is llkely tok

what we ceuld*bOLrow w;th the

If we could get a statute through
A the Leqmslaturc, we cquld lme.ss&“h\zg\:e7 advance all of that

\)

money through thé" flrst year at noﬁcbst,mto your ploposal

be a greater percentage than

P £

' tax exempt mechanlsm.

‘of asklng them to\go it on, theilr sector.; They bave got to°

e

usgthely cffectlve 1nterest rate that they have to horrow
N " N < o ¢

h%ney at whlch I would gUGoS would be from ten to tWenty

o ey

Oy

'percent.
i o

o N i N
. nd - o b o

o’

I3
B

o . i o
. N <1

¢

A

We, should be able to get the‘mgkey from the- marke“{j,_fﬂ

i B . . 7 ; . | % . UL - b5
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at ahout ha k£ that rat e, ITf the only SQCurltyﬁlnterest
(\" .\‘3

is the wmnnlﬁg blddeT s lease paymont you are 1n»eﬁﬁence'

ripging o“f the. federal qobernmuntuy i 1”'Dua¢f ﬁi

o iy

COMMISSIONER GRAVES.: <And also mucklng up the),,

o \.-_ -

i

//o

municipal bond market\ﬁ C g

o eHAIRPDRSON CORY: It could Be doéne, but that’

Ve ‘if

take an—- we m;gh pe ables"to negotlate with the - ;\

)

“would

biddersy because it lb no dlfferenc ‘to them.

3

S0

@ifference to

e COMMLSQTONER GRAVES- If wit is'ho

Q. .
tﬂgm, then why bother te Help them, in terys of our involve

&
5 ¥ > g L F. g0 N > L ) ) ‘,j‘\:

ment., - . e e R A
B s T e . 5

S < - o ® ’
: 2 W)

CHATRPERSON CaRY:o.Well, it seems like we couldl

Al

wnegotlace that w1th an 01] comgany as°long as they- weren t
= o b D p
lnsnng money on the, deal . , SR a
; S &,

& &

. : , \\\

j%

. COMMISSIONER GRAVES.

- HAIRPr:.RSON CORY

15

ﬁighg. R

nd the 1nterest rate 1s comlng

&

%

n

0

from the tax exemptlon on" the interest.

2

/"/,3

CON]MISSIONER‘ GRAVES‘: R:tht‘ ojwl ;
A

: . COMMISSIONER ACKERMAN Then I haVe a legal

f\QMestion for the staff.

°do;

B

Let s say today it was de01ded to o

k2]

e

g A\
let s say ten, Een and°ten,‘ Is»tlere anythlng that§\§

K

.
L R R
W b

‘prevents the CﬁmmlSolon _sometime next yemr from readdress1ng

ko) o & = 4

_this questnon of bondlng ox whatever and rejuggllng the

W G Y

woney to accommodate any leglslatloe that m«ght be passed

N2

© s
SR N Ll At e P 1 i

Vo “n a ° o =
7o . . . N = it -
or(?e fonsidered by the Legislature? <. -
¢ = P S EO L O
S = ¢ - ) - N . ¢ > ®
. . QJ & C;}\ - &
" N o o G,
L i
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g . s .
,”MR HIGHT: No. The GommlsSLOF4WOuld<Pc

/'\

Thexe is another alternat;ve, “too, and I tﬁ}ﬁkw\

o

.it already ex1sts in the l\ase fOlm - correct me if T am.
wronq Hou have the aAterné“lve ‘of puttlng out both things

ﬁ\sflculatlon and then choos;ng one”down the road. Is

<\ @

that correct, Bob? . .

NG MR. ﬁkgﬁéa I'm sopry. I was listening to creg,:

s = ° 7 N < - / = .
and he warted me to add that the nbg,thlng the Commleglon
would have to do is amend the bid terms in the bid packdge
j :
to pfOVlde fo tpe alternatlve ofg;ent.
N EX CUTIVE OFFICER DEDRICK: That‘e cerrect, hut

T thlnk you could put both alternatlves in the bid package

now, and if the statute paesed amend éhe bid patkage to

4_0>

\
say that that 4s’ whateyou want to do. Icm not surecthatvie

o

wise, but I think you have that optgon; is that correct?

e : N B

it} @

= 2

o2

o ? "

[zcompletely fre ;ﬁ\any tlme to dhanqc Lhe terms.. The only
problem®is that they may haﬁh to extcnd the t1me to recelve ,@
the bids Wf in somQMWéy that wouid change the company s[ ’
anal sisi Y Lo, . ¢ »J«

ysisi Lo=5 O |
y COMMISSIONE@\ACKERMAN: .80° if my prdﬁ}sal of °©
| , @ . " i
. i %’ . Ronx (};‘:\ . ¥ )
front loading 20 and 5 and 5, eve®w if we dld that now, there
Co o
is nothlnq tl &; rcstricts\the Comm1551on from changlng\mhat°

o ‘ 4 \2//;///

CHAIRPBRbON CORY: Did you get pave" s questlom .

i ’ ‘ © ‘o ’ \ : ' ’ o
JanswéDed? . e N 5 R T

@ 7, * A ) %
.EXECUTIVE OFFICER DEDRZCK: Yes, ‘a half a percent
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We

we §hould not Xaké“uncll down hhe roadsd

and furthex study.

<
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==

V ‘r?

ptcpo&al°

COMMISSIONER GRAVES:

muuh ‘motre attract1VQ Lhan three to P,

w

e eﬁe.ﬁ You have to make some sort. of assumptlons about .o

£

what is hapgenlngoln '84/85 and '85/86

o

- L really don t know What 184/85 and ’83/86 hold for the
state if indeed therc 15 some sort of e because our tax

base is so elastlc and our tax records are’ so e;astlc‘end”
tied to the economy, -
a decent“ecenomig growth in 224/85 and f85786,

state will be better offvthan it ie now,’iast year and thee

vear before.
&

funglble lﬁto the General Fund -= I mean, othelwlse, I don't

)

see why we are dlscu551ng this -- then I can “see: a traaeoff

You would get some more money in '83 for next year s budget

El

rQulte frankly, I don’ t knowz-- and I don t know whether thlS

2

is a good tradeoff

are 1051ng ten mi
&

We "are picking up

@

So

a

[

MR HIGHT'

" CHAIRPERSON CORY: What ;k

In that case asgumlng that these monevs are”

n L [ R sumghorl i
i\. <,ﬂ 27 S ‘ . (
T it T i T
CHAIRPERoON CORY: The borrowﬁ' thlng, I think
o - o

She x A & TN

COMMISSTONER GRAVES: I;iﬁe ds “further &ﬁamlnauﬁgﬁf

Right.

o¥

s(®§<ffg§e PRSI
o;ﬁ Dave s c:m.nter-~
/-

e

51

Ag in,ﬁa b‘alf a poa.nt is
2 It's still twol’

©

I am not ronv1nced

o

[ I}
o

if you make the a§sﬁmption that there i§
‘ 0 Sk a . s o

then the

Y
bl

LJ

N

Agaln we are talklng about 20 mllllon.“
llion in each of the subsequent years. -

$20 million and losing 10 in each of
: N o

Q /
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the subsequent years. "I'm not convmﬁced that is a positive
. (P e e i ' .
thihg. . i l

° . ©

N g
@ ”: R can“see what yau are dr;vzng at I xnow where

you areEgOlng 1 go back totmy orngnal premise Ens* ln,,

)
“terms of a three to a three and a half bdillion do}lag déﬁ:cxt

P 4)
we arerstill tq}klng about amountb that are snpll
63 9

=

o COMMISSIONER ACKERMAN‘ I m ]USt Wlaﬂlng to

4
H

" weigh that oil Wompa pies normally used to blddlng - it’s the
cash bonus . thh the royalty »which meang;;;;&”°loo percpnt

We coulﬁ requxre alluoL the 1ent in the’ flrst

o

up front.

©

year, too, but Ln order to avoid -some cgsts to, the companles,

N O

N -
to ?phancc thé het proflt sxde of the hid, we have’ talkea
*4

I
o

about stretchlﬁg it out over the first thraé years.w
cou,d go five years ?It could all be in the fllst year =

“So I‘thlnk we are just kind or’playlng WLth it again." It 9

used to bé that $100 miz1fon was a prudent working surplus.
4 \\o
’ LOMMISSIONER GRAVES:

< “o 3

Whlch.we ldse in twqueeks'

o ¢

" time in these days. .
B o {23
But it used to be so.
!J v

If/you 100k at 10 or 20 m¢illon here or rthere, that is

toos COMMISSIONER ACKERMAN~

In faC‘tG

still an awful Iot oﬁ”money. there‘are a lot of

aqen01es that collecblvely don t spend $20 mili}dn”
C (2}

Absolutely

‘,\.

2L
D

. T
. COMMISSIONER GRAVES- obylously

JYou 2

~

Xsorféct. I even said earlier that’ 11 mllllon was & lot of
o, . . 8] ) N ,O . o = a
money. i . L . ;
. Q 4 B/ )

R % .
L& ' ; © }0 ) 5 W0 7.
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L EXECUTIVE Ol"FICE DEDRICK: , might ﬁi?i\uti%n,.yo-u{t)?§> (
> By o . Qu ’ N ! / 4 o { o
2.| that the budget of the Sﬁate,Lands Com@ission is eight - < i
3¢ million. ) i - = L g
| l o Q C . L " \j}(:.\ - - o
4 L s {Laughter.) LU o
" . {A:;'L Y o N . b,lfu\ ) S CI_D
5 ' cquxoxssmgﬁ‘@a ACKERMAN: All covered 1;_9- Moose's .
6} revenue sgfateqxes.e . ﬁ T -
LG « o1 ‘ : o0 o
T EXLCUTIVE OT'FICLR DEDRICK: * Right. ?
= - N o /
- I R COMMISSIONER GRAVES Agaln that rﬁisea the = 0
\ n ;
9| other issue. /%; s’ rot clear that the . Leglslature will take | °
10} the- tldelands revenuos and put it in‘ the.General Fund o?//o
- ) AN ey
=1 (whlch the problems we are hav1ng are all in the ‘General Fund
., 12 Begause we have movcd some money out of the tldelands in .0l
13 &grder to balancc the Gencral rund 1E has worsened the @
°’!4 stuatlon for those Drograms that are financed out of the
e | . v 15 R ¢
15 tldeland “to the extent that tidelands was to be ‘sort of, . ?f¢“
» [ by / N
16 a capltal budget asuoppo{ed to an operathns hudget, noti 5 °
” w1é;;tand1ng Lhat the State Lands Commlsslon QperatES rlghL
i \.r—"\év s [
e L
18 | "off the top. Then eVﬁ;ythlng trades off between capltal ;
*n o (0 o
“%) malntenance, wbat have you ~~ capital outlay as opposed to
2. ;\r” o S W &
20 op@rat:ng budgeto. These are’all interesting questions. _
21 | We don‘t know the aﬂéweié. If the arguméht is based oq the
222 hypothesms that WL "need more - Toney in '83/84 than in G )
J:i3 suﬁsequent years, 'I_am not cOnvxnced that we ought to go
5 o o %_\,\ " A ot -
"~ 24 | that routg% Lf we are ﬁ&kggg this decision based on some .
DR | : ,‘ N
25 | other arjﬁment; I am willing to ~=- e i
§ N . : D
. 6\’\\’ o N ; » ’ 4y, . g
L & : o N
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| L A R
ﬁ ! e CHAIRPDRSON CORY: I am willing to.stick with A
} 2 Lhc flat ten. It‘s you two. - ] )
) 3 o 7 T LCOMI(VIISSTONER GRA\JES. ( :Lc would stlllmrather go
I ‘Wi‘th'ﬁl’}e ten/ten. Y ° . 5 j ‘
5 " cumxwgmsm COR;{ Okay. We 'will ge~with 1:en,:; ) §
\‘ 6 ten, t;rog LWO four ., twoﬁ, two, two. L 1 ’ - “
7 L COMMISSIONER ACKERMAN‘ 'I'hat's 34}\}/110r1 in }
43\ cach of the Zirst three yoa‘rs.k o ° ' @
o 9 c CHAIRPERSON CORY } Wlth the option ne “may be ablg* k‘
10‘ to figure ou}} a way to ac'c:ele'"ate the major portlon of that
S L Clatcn: on. do B o . S
1 12 MR TROI\J:T Then “the mext Osti‘—:g ifi the “rental o g
» 137 process :Jr, t‘.he bid process-is’ for you to e‘s’tablir.ﬁh if you 7
'j’ wish, a minimum net. proflt b:.d Whlch you would accept‘ ' That -
('5 ’ 'was rg,@bmménded 65 percent on tﬂPQ ba51s of Alternat:;\ze 1 L\
e CHATRPERSON CORY: On 311 of, them? |
" 17 P EXECD’JIIVE OFFICBR DEDRICK: ’ No. ‘Jimeis one «::’I?
é’\ 18 convcrs;tlon bchlnd | ’ o
Y b'?‘“ On t‘ﬂe fln.st twc, I would .lee to leave tGhJ.s open
20 for a secbnd. .We are recgmmendlng 59 ‘percent on the Tlast §1x;
2 %HAIRPI“RSON CORY: '3 tf;r%'ugh g, 0 &Y
r Z?f i E)\”J%CUTIVE OER ICDR DEDRICK: Now-, I should tell \
23 lyou that thero is a sllqht (;lVlSlon in staff cn the flrst t‘}%\
?4 COMMIJSIONER GRAVEé\VT\ Where az.e }ihe blggest guys?
25 EXECULIVE OI‘I‘ICER DEDRIC“K ; I think you ar;J
X . «) o :_‘: o, 5’ o i @_“ ;
o | ,”r g - oL <
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TR it TR
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. -7 MR. "HIGHT: Mpose, what do you say? Put a
GD peﬂcent,mlnlmum on the flrsttho. jJWhai’;:\(@c’ic.:“,»f:-zs é?at%dO?;z
s that 6kay? e =““: LSSy

Ny CHATRPERSON CORY: or "'65;%3‘ DR L
= ExpcuTIVE OFF-’>I.CER 'E:—%"“DRICK- o;; 65 ]
S “'MR. HIGHT: WJ\ll you buy 652 L >
AT OVIHe wants 50 for all of them.oT" R

o, i F >

EEE i o i
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'gsitting up ttheu R . G s .

~

xg:cum:VE O]“l"ilQI:‘-R DLDRIC] Moose T think Sught
G,_LJL)[ M .. ; e
to ‘have a rlght to: tell youfwhy he thnks 1t ought to bp -

J . s N T,
SDOpeLccnt across the. board. ‘ o : oc‘

© " CHAIRPERSON CORY: Heccan't do “that and be home °
for Phrlstmas.“ R I IR
a - S ! s S N Ty S
Ty . (Lauqhter e ® X Agn . S
= !\\ . I S o P S ,

nxncumxvn orrtcrm DEDRICK: ,_Well Moose has beer-

M the oil business a lot ionger %han I have, But I tﬁiﬁﬁ

[

a, 60 percenL minlmum on those flrst twa woala not be harmﬁul, \

Q

but 1pwou1d like for ‘Moose to belabLe to responﬁ to that .

4
rstand and“why?'

Yo 3]
=

Y COMMISSIONDR GRg\VES" So we und:

~

o

W
I

——a)

T ~ MR. HIGH'I' :
o ]& § \ . .
His “words are , "It prevents distodr agingg anybody

Wh;‘f/”

a

?:\\:\L}_’:t
® & P i ) o a . 0. ‘ 0 e
from blddlngi“ o e i x . ST
¢ . N . . . = ) i ' ' » ;
= EXECUTIVE -OFFICER DEDRECK: . Well, 1f we are
domng our aV1thmetLg on a 65 percent net proflt“-ﬂ” -
) . n::o = o \\ - 2
¥) ¢ N B - . . ? ,
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€ Q ) G }J‘Xl
,‘ COMMIbSIONER ACKERMAN: No, we are onl% E T
u}cons:c.ciier:c.nc_{ —-a'n‘n%g o ., ﬁ“!ﬂ,4° ‘_ ii'
’ 3 A COMMJ.&)SIONER r‘RAVES Sure. Why s%oﬁld ‘we -even® i
e o0 4 ” . . k Y
o §go down to 60? . ) : ) K & %§ )
S B I | EXDCUTIVE OFFICER DDDRICK* Jim's Pﬁcommendatbon IS
& 9 . . ‘ /)Cc, - T a ' v
e ¢ 6 ins 65. L feel L.,he sanie°way. ‘ ., "y
R | R cHAIRPERSONfCORY: There ereadistinctiens in
g [
. ® terms of probabl]ltles betwcen Parcers 1 and 2 in one qroup,
s, 9| ana Pancels 3 Lhrough 8 in the. othcx group : .
- 248 ' ) R
Ty 3 Py i
o0 R EXECUTIVE GFFICHR DEDRICK: That,is' cortect.
R I ' CHAIRPERSON CORY: Thereyis”mo%e geological data
_— S =, - : N . ) T & ) ¢ . n\ ° R
SRR P now. oy : s g
B Fae s 4 ©
B  COMMISSIONER GRAVES- I understgnd So I'megan,
A0
“ U”_fif 4éu are sugqestlng 65 percent on Parcels 1 and 2 andu—”ﬁwn
o eglo Pe 15 somethlnq other for- 3 4, 5, 6, 7 -= i | :ﬁ, >
o 16| ’ "CHAIRPERSON CORY.: Flfty percent on. the others ]
T 17 | is_where I was voning fﬁbm, understandlng thaﬁ Moose doesn' t |,
'f;i:ﬁ . ﬁfi 18 | 1ike ﬁinimums,, I mearz’lf you ‘are a shot—putte& you get
f_ . /gg'g,wthree tries. You've got to understéhd It's not llhe a, ’
o, e N /
R 20 'sprinter. A sprlnter has got. to get” there and break the ;
. : 8 ER
L , 2! | tape.’ A shot—putter, he has got threa tries. Sso it is all -
‘;xv o PR . ’ 9 ‘ X 0 ‘ N
& 22 sort’of similar. ® -7, . S &
Y : v - . 3 ; o ) ‘ . ¢
- .23 o QOCOMMISSIQNER ACKERMAN: Is there a llkellhood
w0 24 tdat if we set a’65 percont ‘minimum, we would recelve no bids?
o Yoo ba ] . . f/m s “ i\"
L T 28 OfN: HAIRPERSON CORY : That is a pogsibility. : ,
o CoE © o i ;
. ° 1 @
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&; SRR ,qu . ﬁ AR \\ v A
S 1< k\Tws. This| is a crap shoot, t‘lght" SR T o ;
::___ - © 81 A\ ” :OMM‘ISSIONER GRAVES .I see no ‘réason’ to go
F k“k4;: C59zv;5éing§5;u I want to stick W1th;§5. All of our calculations
Io w'ei%eh done on- 65. R o “q B
Lo l\i:‘ ” CHATRPERSON CORY: slxty~flve on the fJ.;r;tv two o
) Iz‘ 'I‘hat'sh ;greed. And 3. fhroxigh 8, ﬁi‘.&kntmber” .
R  COMMISSIONER GRAVDG- Fifty. SR e
a4 u D C CHAIRPiJRSON CORY ¢ Fifty {3 oo
‘0 m\“ . 154" ] What J_s our next' choice? Timing? 0 ‘
L v 6 EXECUTIVE OFFICER DEDRI'CK:;‘: Timing. W81, I ‘
;" . 17 wasn trdead sure whether youw had made the;t dem Zlon; 'f : \\
O . fﬁ COMMISoIONER ACKERMAN: I’ think we al® clear’on g
; ;;77? 1§ ;§P§t. That 'is what? August 15th? oSl |
2 20 " sXBCUTIVE OFFICEHR DEDRICK: It's the' middle of
1 T o 21 the thlrd quatter, and it's.a’ Monday. ! o
o N E e o :

e w B . COMMISSIONER GRAVLS--—*«EAnd it fa.tsowell petwedh )
Q‘)m : ”‘0 23 tHe other saltj_s, the Alaska galés and == ' q 'é,fdf?\"?
S ap CHAIRPERSON CORY: What_ do you have -- 60, 75, 90
l’ o+ 7 35 |-days £or review? ’) ) C
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No. Moose doesn't

o

I «_)IJXECUTIVE OT‘f‘ICER PEDRICK:

. & s

- thlnk tha.t ZLS J.a.kely, do ycm Moose’x{ ‘ e .
% - a \‘\ e D»’::n o L
- - ¢ MR, HTCH’I‘., smalL ’ \\ :
. . COMMTSSIONER ACKERM?LN Isn it sevarely llmltlng

?Ompeﬁ.htlbn, mQLtlng a mi nfmum that high? -

el v

LXLCUTJ.VE OI‘I‘ICI‘ DEDRICK' The answer J.S, who
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